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Meeting Minutes

Education & Industry Consortium

Meeting Date: December 12, 2024

PURPOSE

Per the requirements outlined in the Florida statutes, the CareerSource Escarosa Education & Industry
Consortium was established to obtain independent information on workforce needs from businesses and
educational institutions in our two-county region.

Meeting commenced at 1:35pm

ATTENDEES

Present: Dr. Marcus McBride, Niccle Gislason, Carolyn Fries, Dr. Karen Barber, Kelvin Enfinger, Rusty
Branch, Connar McCasland (for Jim Rhodes)

Absent: Jim Rhodes, Jordan Conti, Kristie Kelley, Keith Leonard, Dr. Edward Meadows, Scott Berube

INDUSTRY PARTNER REPORTS
Healthcare & Social Services — Mr, Scott Berube
Absent, no report this meeting

Accommodation & Food Services — Mr. Rusty Branch

Concerns were expressed regarding mass deportation and its impact on the industry. Discussion
included room inventory and rates; the increase in conference events on the beach; and the challenge in
filling manager and other needed positions. Incentives were noted, to include daily pay, tele-docking, a
transportation partnership with Enterprise, and the earnings for a Dishwasher.

Finance & Insurance — Ms. Jordan Conti
Absent, no report this meeting

Manufacturing — Ms. Kirstie Kelley

Absent, but report provided via email.

Business, technical or skilled trades are equally in demand for the region workforce. Partnerships (CGIA
and secondary and post secondary training providers) continues in building industrial programs that align
to the needs of our partners. Excitement was expressed regarding conlinued awareness and growth of
our alliance in 2025. As a reminder, the core mission is establishing best practices for safety, qualily,
productivity, and workforce development for industrial and manufacturing owners or contractors.

Construction — Mr. Kelvin Enfinger
industry data was shared by the presenter, and handouts were available for details.

IT/Cybersecurity — Mr. Jim Rhodes
A presentation was made, and handouts were available for delails.
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EDUCATION PARTNER REPORTS

Santa Rosa County School District — Dr, Karen Barber

An update was given on the status of the new Santa Rosa County Center for Innovation (target open date
of fall 2026}, the new Vet Tech program, a new high school opening in fall 2026, and Navarre High
School's highly successful participation in the FPL Electrathon.

Escambia County School District — Mr, Keith Leonard
Absent, no report available

Pensacola State College — Dr. Ed Meadows
Absent, no report available

University of West Florida — Ms. Nicole Gislason
UWF is partnering with FSU on Level 2 NSF Engines proposal.

GENERAL DISCUSSION
A general discussion was held regarding industry certifications flagged for deletion from the Florida CAPE
list. Follow up to be done with the list of flagged credentials.

The meeting adjourned at 3:00pm



ABC: Construction Job Openings Down Nearly 40% From a Year Ago

WASHINGTON, Dec. 3—The construction industry had 249,000 job openings on the last day of October,
according to an Associaled Builders and Contractors analysis of data from the U.S. Bureau of Labor
Statistics’ Job Openings and Labor Turnover Survey. JOLTS defines a job opening as any unfilled position

for which an employer is actively recruiting. Industry job openings decreased by 9,000 for the month and
are down by 164,000 from the same time last year.

“Construction industry job openings fell again in October and are down nearly 40% over the past year," said
ABC Chief Economist Anirban Basu. "While JOLTS data can be volatile from month to month, especially at
the industry level, the decline in unfilled construction positions is undeniable over the past few quarters. On

average, just 3.4% of industrywide positions were open over the past six months, the lowest rate since
2020.

“There's reason to suspect that election uncertainty, combined with the expectation that borrowing costs
will decline over the next several quarters, delayed staffing decisions over the past few months,” said Basu.
“Industry hiring fell to the lowest level since 2020 in October, while contractors laid off fewer workers than
in any month on record. With industrywide employment growth outpacing the broader economy over the
past few quarters and contractors on net expecling to increase their staffing levels over next six months,

according to ABC's Construction Confidence Index, it appears that construction job openings will rise
through the early months of 2025,

Conslruction Industry Job Openings and Labor Turnover Data: October 2024
Oclober | Seplember |  Qctober 1-Month 12-Month | 12-Month
2024 2024 2023 Nel Change | Nel Change | % Change
Total
Job apenings 249,000 258,000 413,000 -9,000 -164,000 -39.7%
Hires 293,000 335,000 381,000 42,000 -88,000 -23.1%
Total separations 258,000 310,000 349,000 -52,000 -91,000 -26.1%
Layolfs & discharges 97,000 170,000 167,000 -73,000 ~70,000 -41.9%
Quils 149,000 125,000 171,000 24,000 -22,000 -12.9%
Olher separations 13,000 14,000 10,000 -1,000 3,000 30.0%
Rate
Job openings 2.9% 3.0% 4.9%
Hires 3.5% 4.0% 4.7%
Tolal separations 3.1% 3.7% 4.3%
Layolfs & discharges 1.2% 2.0% 21%
Quits 1.8% 1.5% 2.1%
Other separations 0.2% 0.2% 0.1%
Source U S Bureau of Labor Stalistics

Construction Job Openings Rate and Quits Rate:

October 2012 to October 2024
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Source. U S Bureau of Labar Statislics

https:fiwww.abc.org/News-Media/News-Releases/abe-construction-job-openings-down-nearly-40-from-a-year-ago



ABC: Construction Job Openings Down Nearly 40% From a Year Ago
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ABC: Construction Employment Grows in October Despite Hurricane-Skewed
Data

WASHINGTON, Nov. 1—The construction industry added 8,000 jobs on net in October, according to an
Associated Builders and Contractors analysis of data released today by the U.S. Bureau of Labor Statistics.
On a year-over-year basis, industry employment has grown by 223,000 jobs, an increase of 2.8%.

Nonresidential construction employment increased by 13,500 positions on net, with growth in 2 of the 3
subcategories. Nonresidential specially trade added the most jobs, increasing by 14,300 posilions.
Nonresidential building added just 300 jobs, while heavy and civil engineering lost 1,100 jobs last month.

The construction unemployment rate rose to 4.2% in October. Unemployment across all industries
remained unchanged at 4.1% in October.

“October's employment report was severely distorted by Hurricanes Helene and Milton,” said ABC Chief
Economist Anirban Basu. "As a result, employers across all industries were estimated to have added just
12,000 jobs, the fewest in any month since the economy lost jobs in December 2020. Importantly, the
separate survey that produces the unemployment rate was not affected by the storms and indicates that
the jobless rate remained stable at 4.1% in October.

“Despite the underwhelming and heavily distorted economywide data, this jobs report indicates that the
construction industry added jobs for the fifth straight month,” said Basu. "Over the past year, the
construction sector has added jobs at exactly twice the rate of the broader economy, and growth has been
even faster in the nonresidential segment. With contractors on net expecting their staffing levels to increase
over the next two quarters, according to ABC’s Construction Confidence Index, it appears likely that industry
payrolls will continue to expand through at least the early months of 2025."

Construction Employment Statistics: October 2024

Octlober Seplember October 1-tonth 12-Month | 12-Month
2024 2024 2023 Net Change | Net Change | % Change
Employrmont
| Construction 8310000 8302000 l 8,087,000 8,000 223.000 2.8%
Nanresideniial 4.939.400 q4.4925,200 4,761,000 13,500 178400 3.7%
Nonvesidential buillding 929,800 929,500 896,000 300 33,800 l 3.8%
e 2851000 | 2836700 | 2735300 | 14300 | 115700 | 4.2%
Heavy & civil engineering 1,158,600 | 1,159,700 | 1,129,700 -1,100 28,900 l 2.8%
Residental 3.370.600 3.375.900 3,326,100 -5,300 44,500 1.3%
'Residential building 957,000 955,700 932,000 1,300 25,000 | 2.7%
Resdenlial specially trade | 2413600 | 2420200 | 2394100 | 6600 | 19500 | 08%
Average Hourly Earnings
All private induslries $35.46 $35.33 $34.10 $0.13 $1.36 l 40% |
Construction $38.72 $38,60 $37.01 $012 | $1.71 4.6%
Avaerage Weekly Hours
All private industries 343 343 34.3 0.0 0.0 0.0%
Construction 39.0 39.2 39.2 -0.2 -0.2 -0.5%
Unemployment Rate
All private industries (SA) 4.1% 4.1% 3.8% 0.0pp 0.3pp
Construction (NSA) 4.2% 3.7% 4.0% 0.5pp 0.2pp

Sourco. .5, Burcau of Labor Statishics. Note. BA Scusonplly adjusted  NSA Not scasonslly adpusicd

https:/fwww.abc.org/News-Media/News-Releases/abc-construclion-employment-grows-in-oclober-despile-hurricane-skewed-data



ABC: Construction Employment Grows in October Despite Hurricane-Skewed
Data

Construction Employment Growth: October 2023 v. Octoher 2024

Construction
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https:iiwww.abc.org/News-Media/News-Releases/abe-construction-employment-grows-in-october-despite-hurricane-skewed-data



ABC’s Construction Backlog Indicator Rebounds in September, Contractor
Confidence Improves

WASHINGTON, Oct. 15—Associated Builders and Contractors reported today that its Construction Backlog
Indicator increased to 8.6 months in September, according to an ABC member survey conducted Sept. 20
to Oct. 4. The reading is down 0.4 months from September 2023.

View the full Construction Backlog Indicator and Construction Confidence Index data series.

Backlog increased in every region except for the Northeast in September. On a year-over-year basis,
however, only the Middle States have longer backlog than one year ago.

Construction Backlog Indicator

September’ | | August 1-Month Net | 12-Month
. 2024 2024 2023 Change Nat Change

Total 8.6 8.2 9.0 04 -0.4
Commete:al and instiluttonatl 89 83 9.3 0.6 -0.4
Heavy Industnal 8.9 7.6 1.4 1.3 1.5
Infrastructure 79 9.1 86 -1.2 -0.7
Middie Stales 87 7.7 6.3 10 24
Norlheast 75 8.1 9.4 -06 -1.9
Soulh 98 91 104 07 06
Wasl 78 7.4 9.4 0.2 -15
R e Combany, 8148 S L s A S A
<530 hitlion 75 71 8.4 0.4 -0.9
$30-550 Million 87 87 110 0.0 <23
$50-$100 Million 12.5 1M1 10.7 14 18
>5100 Mittion 11.9 16 106 03 13
Al Huaders arvl Confracions Gondiaglon THbe Xx) Inlicat:

ABC's Construction Confidence Index readings for sales, profit margins and staffing levels improved in
September. The readings for all three components are above the threshold of 50, indicating expectations
for growth over the next six months.

hitps:/fwww.abc.org/News-Media/News-Releasesfabes-construction-backlog-indicator-rebounds-in-september-contractor-
confidence-improves



ABC’s Construction Backlog Indicator Rebounds in September, Contractor

Confidence Improves

Construction Confidence Index
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September 2024 August 2024 September 2023

Sales 58.1 53.8 58.

Profit margins 50.9 491 54.0

Staffing 58.2 56.4 62.0
. SalesExpectations R R e

Up big 7.6% 4.9% 2.9%

Up small 44 4% 38.3% 50.7%

No change 24.3% 26.9% 26.1%

Down small 20.1% 26.9% 17 4%

Down big 3.6% 3.0% 2.9%
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Up big 2.3% 1.9% 1.4%

Up small 27.0% 25.8% 38.4%

No change 46.1% 43.2% 37.0%

Down small 21.4% 25.0% 21.0%

Down big 3.3% _ -~ 4.2% 2.2%
L. . staffingLevel Expectations ' 1

Up big 1.6% 4.2% 2.9%

Up small 43.8% 33.7% 49.3%

No change 41.1% 48.1% 41.3%

Down small 12.8% 11.7% 58%

Down big 0.7% 2.3% 0.7%

© Assocatad Budders and Contractors, Condlruchon Contidance Indeax

“Contractor confidence rebounded in September," said ABC Chief Economist Anirban Basu, "While the
reading for profit margins briefly dipped below the threshold of 50 in August, indicating net expectations of
contraclion, contractors are back to expecting modest expansion in their margins as of September. This
optimism likely reflects falling interest rates, which will eventually serve as a lailwind for the industry, and
the fact that materials prices have actually declined over the past year. Despite the improved outlook in
September, contractor confidence is worse and backlog shorter than one year ago, suggesting that the
effects of high interest rates continue to weigh on the industry.”

hitps:/iwww. abe.org/News-Media/News-Releasesfabes-construction-backlog-indicator-rebounds-in-september-contractor-

confidence-improves



ABC's Construction Backlog Indicator Rebounds in September, Contractor
Confidence Improves
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Note: The reference months for the Consiruction Backlog Indicator and Consiruction Confidence Index dala
series were revised on May 12, 2020, to better reflect the survey period. CBl quantifies the previous month's
work under contract based on the latest financials available, while CCl measures contractors' outlook for
the next six months, View the meihodclogy for both indicators.

https:iiwww.abe.org/News-Media/News-Releases/abcs-construction-backlog-indicator-rebounds-in-september-contractor-
confidence-improves



From: Kristie Kelley <kkelley@cgialliance.com>

Sent; Wednesday, December 11, 2024 3:13 PM

To: Fries, Carolyn <cfries@Careersourceescarosa.com>
Subject: Re: Advisory meeting tomorrow

Sure! If you don’t mind reporting out on the following, | would appreciate it.

1. Dermand for workforce is still great for the region. Either business, technical, or skilled
trades are equally in demand. CGIA continues to partner with secondary and post
secondary training providers to build industrial programs that align to the needs of our
partners.

2. We are excited for 2025 and continued awareness and growth of our alliance. As a
reminder, the core mission is establishing best practices for safety, quality, productivity,
and workforce development for industrial and manufacturing owners or contractors.

Kristie Kelley

Executive Director

Central Gulf Industrial Alliance
850-549-1298 (cell)
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JR CYBERSECURITY

AT THE UMIVERSITY OF WEST FLORIDA

|
|
|
Local IT and Cybersecurity Needs l

Present to the CareerSource ESCAROSA Education & Industry
Consortium Meeting

December 12, 2024

GJnter fqr Cybersecumy uwf edu!cybarsacunly

[l R

TOTAL JOB OPENINGS

L

© UWF Cenler for Cybersecurily, uwl.edu/cybersecurity cyberseek.org/heatmap
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Local Area Statistics

For Escambia, Santa Rosa, Okaloosa, Walton, and Bay Counties from
Sept. 2023 - Aug. 2024

% Supply/Demand Ratio: ~88%
*» Total Cyber Job Openings: 2,060
% Total Employed: 8865
% Openings Requesting Certifications:
> CompTIA Security+ - 624
> Certified Information Systems Security Professional (CISSP) - 261
> Certified Information Systems Auditor (CISA) - 116
> Certified Information Security Manager (CISM) - 84

© UWF Center for Cybersecurity, uwl.edufcybersecurity cyberseek,org]healma_g :
3

What are Employers Looking For?

% IT/Cybersecurity Certifications (Security+, CISSP)
% Bachelor's Degree
% Experience (3-5 years for most entry-level positions)
> “Equivalent Five years of related experience may be
considered in lieu of degree Required”
> “Bachelor’'s degree in IT or related field of study and three
(3) years of IT related experience or HS Diploma/GED and
seven (7) years’ |T related experience.”
% Clearance

© UWF Center for Cybersecurity, uwf.edulcybersecurily
4




12120/2024

TIpS for Employers

% Do consider whether any given job really requires a college
degree
> Tech roles including software development and cybersecurity
have evolved so quickly over the years that today’s tech
graduates turn to credible tech certifications like CompTIA
certifications to validate they have the relevant tech skills
needed today.
% Don't look for someone perfect, look for someone right — No
candidate will cover all the bases for the role you're looking to fill.
% Do recognize that every new hire is on a learning curve.
% Invest in the rookie year! Provide opportunities for professional
development and growth, and you can have a better retention rate.

hitps:/fwww complia,orgfblog/talent-acquisition-how-to-hire-
in-informaltion-lechnology 3]
5,

©& UWF Center for Cybersecurity, uwl.edu/cybersecurity

CENTER FOR CYBERSECURITY
AT-THE UNIVERSITY.OF WEST FLORIDA

Thank You! why
Local IT and Cybersecurity Needs

" Present ta the CareerSource ESCAROSA Educatlon & Industry'f_._a;‘
Consortium Meeting ,

Connar McCasland, M.S. cmccasland@uwf edu
Center for Cybersecurity
University of West Florida

@ UWF Cemer I'or Cybersecunty uwf adulcybersecunly
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' CareerSource
" ESCAROSA

Education & Industry Consortium Meeting Agenda

10:00

10:05

10:45

11:20

11:30

September 19, 2024
10:00 am = 11:30 am

Welcome & Opening Remarks

WIOA Strategic Plan Goals: A Review & Discussion

Program Updates

Upcoming Events

Adjourn

Kathaleen Cole
Board Chair

Marcus L. McBride, PhD
Chief Executive Officer

Nicole Gislasson
Dr. Marcus McBride

Carolyn Fries/Consortium
Consortium
Consortium

Nicole Gislasson

6913 N, 8th Avenue

Pensacola, FL 32504

p: 850.473.0939 |  §50.473.0935
careersourceescarosa.com
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Meeting Minutes

Education & Industry Consortium
Meeting Date: September 19, 2024

PURPOSE

Per the requirements cutlined in the Florida statutes, the CareerSource Escarosa Education & Industry
Consortium was established to obtain independent information on workforce needs from businesses and
educational institutions in our two-county region.

Meeting commenced at 10:00 am

ATTENDEES
Present: Dr. Marcus McBride, Nicole Gislason, Carolyn Fries, Dr. Edward Meadows, Keith Leonard, Dr.
Karen Barber, Kristie Kelley, Kelvin Enfinger

Absent: Scott Berube, Rusty Branch, Jordan Conti, Jim Rhodes

AGENDA
¢ Welcome — Nicole Gislason
Program Updates & Discussicn - Consortium
Review/comment of CareerSource WIOA Plan Goals - Consortium
Upcoming Events — Carolyn Fries
Adjourn — Carolyn Fries

* & & @

Program Updates

Santa Rosa County School District — Dr Karen Barber
Topic: Certificates/certifications offered by Santa Rosa County Schools.

A request was made to the presenter to provide a list of certificates/certifications offered by Santa Rosa
County School and to include the number of cerlificates/certifications awarded by type for the most recent
year data is available.

Escambia County School District — Keith Leonard
Topic/Discussion: Importance of extending the half-cent sales tax supporting Escambia County Schools.

Kevin Enfinger is seeking oppartunities to speak before large audiences to raise awareness and support
for the sales tax. A potential Chamber of Commerce speaking opportunity will be follow-up by Carolyn
Fries.

Associated Builders & Contractors North Florida — Kelvin Enfinger

Topic/Discussion: Apprenticeships y
ABC North Florida has hired Brandi Faison as its Educational Direclor to help build, train, and connect job f,-‘l’
seekers with work experience opportunities (Apprenticeships) in the commercial construction industry. y g
She will reach out to the Consortium participants soon. Pt 1
6913 N. 9™ Avenue o
Pensacola, Fl. 32504 AT0%
p: 850.473.0939 | 850.473 0935 /‘ Sk
careersourceascarcsa.com LI




Kelvin Enfinger shared having private funds that may assist job seekers with barriers to employment to
participate in registered apprenticeships and other on-the-job training opportunities for the commercial
construction industry. Private funds could be used for necessary expenses where states funds do not
allow.

Central Gulf Industrial Alliance — Kristie Kelley
Topic/Discussion: Event, Job board listing through CGIA, and career fair information

Invitation was extended to the Consortium to the November 7™ Fall meeting 3pm-7pm at Wind Creek
Atmore. REGISTER HERE; job boards listing construction/skilled trades positions are available through
CGIA; and Career Fair information will be shared within the CGIA networks.

WIOA Plan Goals
+ The Consortium recommended the following changes to the WIOA Goals:
o Include Goal 1, Item 8 in Goal 2 as well.
o Modify Goal 2, ltem 1 to read “Assist students to explore and expand their interests and
aptitudes.”
o Add “apprenticeships” to Goal 2, ltem 7: *...obtain internships, apprenticeships, and part-
time jobs.”

Upcoming Events
e Consortium agreed to share Career Fair information with their networks.
e Carolyn will send pdf versions to Consortium.
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Education & Industry Consortium Meeting Agenda

Thursday, March 20, 2025
10:00 - 11:30 am

10:00-10:05 Welcome — Ms. Nicole Gislason, Dr. Marcus McBride

10:05-11:05 Review & Discussion: Occupational Data for IT/Cyber, Manufacturing, &
Construction Sectors — Ms. Carolyn Fries (~20 minutes each, see attached)

This discussion will guide the format and topics to be explored in these Industry Sector focused
Workshops to be held prior to the next EIC Meeting:

e 4/9 — Manufacturing

s 6/11 —IT & Cybersecurity

e TBD— Construction

11:05-11:25 Consortium Updates (~2 minutes each)

Healthcare & Social Services, Mr. Scott Berube
Accommodation & Food Services, Mr. Rusty Branch
Finance & Insurance, Ms. Jordan Conti
Manufacturing, Ms. Kristie Kelley

Construction, Mr. Kelvin Enfinger

IT & Cybersecurity, Mr. Jim Rhodes

Santa Rosa County School District, Dr. Karen Barber
Escambia County School District, Mr. Keith Leonard
Pensacola State College, Dr. Ed Meadows
University of West Florida, Ms. Nicole Gislason

11:25 Closing Remarks/Adjourn — Nicole Gislason, Dr Marcus McBride

About the Education & Industry Consortium

2023's Senate Bill 240 established regional education and industry consortia and requires meetings and
reports to the local workforce development board. The bill created in s. 445.007, F.S., the requirement for
each local workforce development board to creale an education and industry consortium composed of
representatives of educational entities and businesses in the designated service delivery area. Each
consortium is required to provide quarterly reporis to the applicable local board that provide community-
based information related to educational programs and industry needs to assist the local board in making
decisions on programs, services, and partnerships in the service delivery area. The bill requires the local
board to consider the information obtained from the consortium to determine the most effective ways to
grow, retain, and altract falent to the service delivery area.

6913 N. 9% Avenue

Pensacola, FL 32504

p: 850.473.0939 | 850.473.0935
careersourceescaresa.com
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Education & Industry Consortium Meeting Agenda

Friday, April 4, 2025
1:00 — 2:30 pm

1:00-1:05 Welcome — Ms. Nicole Gislason, Dr. Marcus McBride

1:05-1:20 Review & Approval of Past Meeting Minutes — Consortium

1:20 - 2:00 Review & Discussion: Occupational Data for Manufacturing & IT/Cybersecurity
Sectors — Ms. Carolyn Fries (~20 minutes each, see attached)

This discussion will guide the format and topics to be explored in these Industry Sector focused
Workshops to be held prior to the next EIC Mesting:

e 4/9— Manufacturing

o 6/11 - IT & Cybersecurity

2:00-2:25 Conscrtium Updates (~2 minutes each)

Healthcare & Social Services, Mr. Scott Berube
Accommodation & Food Services, Mr, Rusty Branch
Finance & Insurance, Ms. Jordan Conti
Manufacturing, Ms. Kristie Kelley

Construction, Mr. Kelvin Enfinger

IT & Cybersecurity, Mr. Jim Rhodes

Santa Rosa County Scheol District, Dr. Karen Barber
Escambia County School District, Mr. Keith Leonard
Pensacola State College, Dr. Ed Meadows
University of West Florida, Ms. Nicole Gislason

'_'2:25 —-2:30 Closing Remarks/Adjourn — Nicole Gislason, Dr Marcus McBride

L

About the Education & Industry Consortium

2023's Senale Bill 240 established regional education and industry consortia and requires meetings and
reports to the local workforce development board. The bill crealed in s. 445.007, F.S., the requirement for
each local workforce development board to create an education and industry consortium composed of
representatives of educational entities and businesses in the designated service delivery area. Each
consortium is required fo provide quarterly reports to the applicable local board that provide community-
based information related to educational programs and industry needs fo assist the local board in making
decisions on programs, services, and partnerships in the service delivery area. The bill requires the local
board to consider the information obtained from the consortium o defermine the most effective ways to
grow, retain, and altract talent to the service defivery area.

6313 N. 9 Avenue

Pensacola, FL 32504

p: 850.473.0939 | 850.473.0935
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Meeting Minutes

Education & Industry Consortium
Meeting Date: April 1, 2025
PURPOSE

Per the requirements outlined in the Florida statutes, the CareerSource Escarosa Education & Industry
Consortium was established to obtain independent information on workforce needs from businesses and
educational institutions in our two-county region.

Meeting commenced at 1:00 p.m.

ATTENDEES
Present: Dr. Marcus McBride, Carolyn Fries, Dr. Edward Meadows, Keith Leonard, Dr. Karen Barber,
Rusty Branch, and Angela Sanders (for Nicole Gislason)

Absent: Scott Berube, Jordan Conti, Jim Rhodes, Kristie Kelley, Kelvin Enfinger, and Jim Rhodes

Welcome
Dr. Marcus McBride welcomed all to the Education & Industry Consortium meeting and gave some
highlights on his attendance at the March Initial Workforce Day at the Capitol in Tallahassee, Florida.

Review & Approval of Past Meeting Minutes

The minutes for the past meelings were presented for review. Some suggested changes to past and
future minutes were received by the consortium. Some discussion centered around the requirement to
post the minutes to the CSE website. Confirmation of this requirement was unclear, and research will be
done to confirm.

Review & Discussion: Occupational Data for Manufacturing & IT/Cybersecurity Sectors

Discussion centered around the manufacturing sector workshop scheduled for April 9, 2025, to inciude
manufaclures nol on the list, educators that teaches and are involved with workforce education, education
representalives identified to atlend, and users of information — educators. The workshop will identify
occupations. Feedback was welcomed.

The IT/Cybersecurity workshop is scheduled for June 2025. Some education representatives have
requested the desire {0 be present. Greg Dalton was identified to be inviled to the consorlium quarterly
meetings to speak face-to-face.

Consortium Updates:
Healthcare & Social Services
Not available.

Accommodation & Food Services — Rusty Branch

Updales were given on data from the 2023-2024 annual report which indicates a decline in hospitality . !
jobs and wages overall. The market has seen little international travel and airlift travel for vacation. It A |
has been a dry/drag market. Al i

Pensacola, FL 32504 40
p: 850.473.0039 | 850.473.0935 b
careersourcegscarosa.coms ..n:._..._...._,.-__:'_

d
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The City of Pensacola is onboard with the renovation of the Bay Center. Soil is being tested on site to
determine suitability. The renovation will include 7,500 square feet of open space for multi-purpose usage
and sports tourism. The tourist development tax will support the project.

Finance & Insurance

Not available.

Manufacturing
Not available.

Construction
Not available.

IT & Cybersecurity

Absent, but report provided.

The report from IT & Cybersecurity included upcoming events: ITEN Wired | TechNet CyberCoast
Summit scheduled for October 28-31, 2025, UWF GenCyber Summer Camp, IHMC 2025 Summer
Robotics Camp to be held in Pensacola, and IT Gulf Coast Networking Social.

Responses to recommendations of IT/Cyber companies to invite to the workshop were noted.

Santa Rosa County School District — Dr. Karen Barber

The Santa Rosa County School District representative presented information outlining proposed CAPE
Reduction concerns. The information detailed significant concerns for Santa Rosa County School District.
FEFP CAPE funding received by Santa Rosa, and funding usage. Greater concern noted stemmed from
the recent staff analysis of Senate Bill 2510. A survey was conducted to justify the bill, as it indicated that
dollars are not being spent on actual programs.

Conversation of concerns has been shared with Florida's legislature representative. These concerns will
also be shared with the Pensacola Chamber of Commerce Board, as well as the lobbyist for the local
workforce development board.

Escambia County School District — Mr. Keith Leonard
The Escambia School District is on tract with its Triumph Grant at Tate High School, which focuses on
Auto Technology. The number of students enrclled was noted, as well as the stability rate with workforce.

It was reported that the senale passed budget dollars will be more next year than last year, and the house
passed a budget which was $3.7 million less.

Effects of CAPE funding reduction were echoed as well, and the impact it will have on dual enrcliment,
digital tool, budgets affecting budgets, and the concerns with students. It was expressed that any support
from Tallahassee and/or Florida's legislature or other means is what is needed.

Pensacola State College — Dr. Ed Meadows
All were informed of the upcoming Ribbon Culting project at the Pensacola Airport. Many dignitaries are
expected to be present.

Tuition was discussed, noting that 50% of tuition dollars are received from the legislature, and that there
is no local funding.

University of West Florida — Angela Sanders {for Nicole Gislason)

The UWF has developed a survey for CareerSource Okaloosa that targets the military in Escambia,
Santa Rosa, and the Bay areas — Northwest Florida specifically. Additional workforce areas are o be
added. Details of the survey was noted. Information from the survey will be shared should there be an
interest with workforce. The survey link was noted.

The meeting adjourned.
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