AGENDA
CAREER SOURCE ESCAROSA
BOARD OF DIRECTORS
THURSDAY, SEPTEMBER 15, 2022
3:30 P.M.

LOCATION: 6913 N. g™ Avenue | Pensacola, FL 32504

CALL IN: 1-872-242-8932 | CONF ID: 286 602 ogo##

L. Call Meeting to Order ...........c.cccooevinieiiiiinininiccceeeeeeeee Chair, Board of Directors
II. Call for Public Comment

III. Reading of Public Disclosures..............coccooviiiiiniiniiiiiieeeeeee e Janay Sims
IV.  Approval of Agenda

V. Consent Agenda
e Minutes — August 18, 2022

VI. Items for Consideration
e Financial Expenditure and Budget Variances Reports (July 31, 2022)
e 2-Year Modification to CSE’s 4-Year Plan

https://careersourceescarosa.com/wp-content/uploads/2022/08/WIOA-Local-Plan-
Instructions-8-17-2022-DRAFT .pdf

e Annual Review of CSE By-Laws

e Contract Between CSE and BIS for IT Managed Support and Services
e PY 2022-2023 Negotiated Performance Levels

e (SE Team Budgeted Increase

e CEO Evaluation

e Executive Compensation

e Board Governance: Board Attendance and Vacancies

VII. Information Items
o Chief Executive Officer’s Report

VIII. Other Business

IX. Adjournment

NEXT BOARD MEETING - NOVEMBER 17, 2022|LOcATION: TBD


https://careersourceescarosa.com/wp-content/uploads/2022/08/WIOA-Local-Plan-Instructions-8-17-2022-DRAFT.pdf
https://careersourceescarosa.com/wp-content/uploads/2022/08/WIOA-Local-Plan-Instructions-8-17-2022-DRAFT.pdf

CareerSource Escarosa

BOARD OF DIRECTORS
AUGUST 18, 2022
MINUTES

Members Participating: Kathaleen Cole (Chair), LIoyd Reshard (Secretary/Treasurer), Anthony
Eman, Steven Harrell, Dianne Hatke, and Jeffrey Hondorp

Members Participating via virtual/teleconference: Scott Luth (Vice Chair), Steve Rhodes
(Member-at-Large), Tawana Gilbert, and Shannon Ogletree

Members Not Participating: Douglas Brown, Laura Hessler, Michele Kelson, and Michael Listau
Ex-Officio Member Participating: Clara Long

Others Participating: Bill Barron, Brenda Fewox, Carol Bono, Dr. Marcus McBride, and Janay Sims
— CareerSource Escarosa

Kathaleen Cole, Chair, called the meeting to order at 3:34 p.m. at the Pensacola Career Center (6913
N. 9" Avenue, Pensacola, FL 32504). Ms. Cole called the roll to confirm members participating in the
meeting.

CALL FOR PuBLIC COMMENT
No public comments were noted.

READING OF PUBLIC DISCLOSURES
Public Disclosures from the June 16, 2022, meeting was read by Janay Sims.

APPROVAL OF AGENDA
The agenda was reviewed by the Board.

Action Taken: Motion by Lloyd Reshard and seconded by Steve Harrell to approve the agenda
as printed. Motion carried.

CONSENT AGENDA: MINUTES — JUNE 16, 2022
The minutes were reviewed.

Action Taken: Motion by Dianne Hatke and seconded by Jeffrey Hondorp to approve the
June 16, 2022, Board of Directors minutes.

ITEMS FOR CONSIDERATION

JUNE 30, 2022, FINANCIAL EXPENDITURE REPORT /BUDGET AND VARIANCE REPORT

The June 30, 2022, Financial Expenditure and Budget and Variance Reports were made available to
the Board.




It was noted that the new year looks good. It was also noted that staff is working with DEO in getting
an extension on the Hurricane Sally Grant. The Wagner/Peyser program grant is expected to be fully
expended by its award end date.

The Budget Variance Report included comments for each line item.

Action Taken: Motion by Lloyd Reshard and seconded by Dianne Hatke to approve the
Financial Expenditure Report for the period ending June 30, 2022. Motion carried. (10-Yeas/0-

Nays)

RFP FOR CAREERSOURCE ESCAROSA MANAGED IT SERVICES AND SUPPORT

CSE issued a solicitation on July 3, 2022, for CSE Managed IT Services and Support for fiscal year
2022-2023. The solicitation requested the need for an IT Managed Service Provider who can become a
technical partner with current IT staff and provide remote (on-site assistance) back-up/day-to-day
monitoring and maintenance to help manage current infrastructure; provide plans for upgrading
equipment; improve security posture; and other solutions that would assist CareerSource Escarosa.

The deadline for receipt of proposals was July 30, 2022. Proposals were received from two (2) service
providers: SoftSages Technology and Business Information Solutions.

The proposals were reviewed and individually rated by Kathaleen Cole, Lloyd Reshard, Bill Barron,
and Nathaniel Johnson. The results of the ratings were as follows:

SOFT SAGES TECHNOLOGY
Ratings: 85 84 81 12 Average: 65.5

Comments: Excellent response; good response; Clear organizational structure; presented a detailed list
of activities to perform; well qualified; no budget details; Metro Washington is the closest client
they’ve served that’s somewhat similar to CSE; medium sized business that has international clients
and locations; and no peer review included or mentioned.

BIS (BUSINESS INFORMATION SOLUTIONS)
Ratings: 93 56 85 68 Average: 75

Comments: Excellent response; good response; has experience with an organization that we partner
with locally (organization is similar to CSE); small business is staffed with 25 employees; peer review
isn’t included, but acknowledged as required; tools possess can do the necessary tasks to keep CSE
running smoothly; staff has necessary requirement to service and support CSE in our mission;
elaborates on expected scope of work and clearly states what CSE is in need of; and price for each
service is clear.

Action Taken: Motion by Lloyd Reshard and seconded by Dianne Hatke to accept the proposal
from Business Information Solutions to provide Managed IT Services and Support to CSE.
Motion carried. (10-Yeas/0-Nays)

AGREEMENT BETWEEN CAREERSOURCE ESCAROSA AND BAPTIST HEALTH
At the March 17, 2022, Board of Directors meeting the Board approved moving forward with
contracting with Baptist Health at the discretion of the CEO. A copy of the agreement was made
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available to the Board. It was noted that Baptist Health is currently reviewing the agreement. The
agreement amount is $828,000.00, with total grant amount being $1,037,828.00.

Action Taken: Motion by Dianne Hatke and seconded by Steven Harrell to approve the
agreement between Workforce Escarosa, Inc. dba Careersource Escarosa and Baptist Health for
Customize Training Targeted Industries 22-23. Motion carried. (10-Yeas/0-Nays)

2022-2023 LOCAL TARGETED OCCUPATIONS LIST (LTOL)

The Demand Occupations Review Committee met to review and update CSE’s 2022-2023 Demand
Occupations List/Local Targeted Occupations List on July 5, 2022. After review of the list, the
committee recommended updates, to include Teachers and EMTSs, to the list. No other occupations
were removed from the list. Due to timing, the Department of Economic Opportunity’s deadline for
submitting the list did not allow for Board of Directors approval; therefore, ratification as of June 20,
2022, is being requested.

Action Taken: Motion by Steve Rhodes and seconded by Lloyd Reshard to ratify the approval of
CSE’s 2022-2023 Local Targeted Occupations List (LTOL), effective June 20, 2022. Motion
carried. (10-Yeas/0-Nays)

WIOA TRAINING PROVIDER AGREEMENT EXTENSION

With the continuing formulation of the REACH Act language for WIOA Training Provider
Agreements, CSE has training provider agreements that expired on June 30, 2022. The Department of
Economic Opportunity (DEO) has suggested that the current agreements be extended either by a 3-
month or 6-month period until the necessary REACH Act language become available.

There was discussion regarding the 10% holdback, action the REACH Act is driving.

Action Taken: Motion by Dianne Hatke and seconded by Lloyd Reshard to approve a 6-month
period extension on CSE’s WIOA Training Provider Agreements that expired on June 30, 2022.
Motion carried (8-Yeas/0-Nays/2-Abstentions). Kathaleen Cole and Steven Harrell abstained

from voting.

BOARD GOVERNANCE: BOARD ATTENDANCE AND VACANCIES

Information on Board Governance, attendance and vacancies, was made available to the Board.

CSE continues to focus on vacant seats (6 Santa Rosa Business and 2 Labor Organizations) on the
Board of Directors. Request was made regarding assistance with filling these seats. Several reps were
mentioned to fill the seats. Request was made regarding dissemination of information to the board
regarding criteria to serve as a member.

OTHER BUSINESS

DEO has issued acceptance/clearance of any other action needed as it relates to two (2) findings in
CSE’s Single Audit Report for the fiscal year ended June 30, 2021. The board voted to have Warren
Averette, CSE’s formal contracted auditor, provide a letter that the corrective action was completed
relating to the two findings in the last audit. The board approved an amount to be set aside for Warren
Averette, which was an additional fee of $5,000.00 to cover the consulting fee to state the issues
related to the two (2) findings were resolved.




Warren Averette was not available to get to the scope of work timely due to other obligations. The
service was not done by Warren Averette, but through coordination with DEO. Therefore, the fee is
not warranted to Warren Averette. Staff request reconsidering the need for the letter stating issues
related to the findings were resolved and it would release the $5,000.00 previously agreed to pay
Warren Averette for the service.

Action Taken: Motion by Dianne Hatke and seconded by Anthony Eman to approve CSE’s
decision to reconsider reqguesting a letter stating corrective action had taken place and a payment
of $5,000.00 to Warren Averette was no longer needed. Motion carried. (10- Yeas/O-Nays)

INFORMATION ITEMS

CHIEF EXECUTIVE OFFICER’S REPORT

Dr. McBride reported the August 15, 2022, CSE Newsletter was forwarded to the Board. Request for
any feedback was welcomed. He also welcomed feedback on CSE’s 2-year modification to the 4-year
plan. There was discussion regarding the need for a 3-5year snapshot of the labor market and a
formalized strategic plan. Feedback was welcomed from the board.

Veterans Event — “Paychecks for Patriots” (November 2022)

The November 2022 veterans’ event will be employment focused. It will be held at the Bayview
Center in Pensacola, FL. Marketing recruitment is welcomed now. Plans are to hold this event
annually.

The Board’s support will allow the opportunity to move forward with supporting veterans, and a
signature veterans event (fundraiser for veterans) will allow for the development of a fund pool that is
unrestricted for business engagement strategies and veteran services.

The Board requested flyers to share with businesses to support the November event. Dr. McBride also
discussed a Spring event with a fundraising goal of $50,000.00 with the help of the Board of Directors.

There being no further business, the meeting adjourned at 4:37 p.m.

Lloyd Reshard, Secretary/Treasurer
CareerSource Escarosa



NFA ID
040723
039508
039997
040424
040534
040794
040812
041322
041485
040050
040161
040185
040341
041612
040840
040896
041588
041042
041064
041363
041509
041533

Project/Program

Welfare Transition Program - Oct - June

Hurricane Sally

RESEA

Wagner Peyser

Supplemental Nutrition Assistance Program

Trade Adjustment Assistance-Trade Adjustment Assistance Case Management
Trade Adjustment Assistance-Trade Adjustment Assistance Training
2021 Supplemental SNAP

Welfare Transition Program - July - September

WIOA - Youth

WIOA - Adult

WIOA - Dislocated Worker

Rapid Response

WP7B SFY22-23 Military Family Employment Advocacy Program
Get There Faster Veterans and Military Spouses

Get There Faster At-Risk Floridians

Wagner Peyser

Veterans Program-Disabled Veterans

Veterans Program-Local Veterans

WIOA - Youth

WIOA - Adult

WIOA - Dislocated Worker

CAREERSOURCE ESCAROSA
Summary of Expenditures

As of July 31, 2022

Total Funds Released
$1,147,649.17
$848,852.31
$50,000.00
$236,067.00
$61,036.00
$3,410.85
$14,330.67
$76,329.00
$343,272.00
$929,041.00
$757,453.00
$642,537.00
$139,545.00
$81,417.00
$551,078.00
$1,037,828.00
$100,000.00
$38,916.00
$33,210.00
$217,694.00
$175,871.00
$0.00

FY 2022 -2023
Life-To-Date Funds
Expended
$926,380.46
$478,473.27
$33,236.08
$172,069.88
$61,036.00
$1,828.51
$5,182.81
$59,701.41
$0.00
$490,681.45
$480,561.59
$53,738.62
$138,546.28
$4,266.75
$40,970.91
$11,801.22
$0.00
$35,567.13
$32,597.72
$0.00
$0.00
$0.00

Available Funds
Remaining

$221,268.71
$370,379.04
$16,763.92
$63,997.12
$0.00
$1,582.34
$9,147.86
$42,070.59
$343,272.00
$438,359.55
$276,891.41
$588,798.38
$998.72
$77,150.25
$510,107.09
$1,026,026.78
$238,938.00
$9,801.87
$6,544.28
$870,776.00
$703,484.00
$715,657.00

Percent Expended
81%
56%
66%
73%

100%
54%
36%
78%

0%
53%
63%
8%
99%
5%
7%
1%
0%
91%
98%
0%
0%
0%

AWARD END

DATE
8/31/2022
9/30/2022
9/30/2022
9/30/2022
9/30/2022
9/30/2022
9/30/2022
9/30/2022
9/30/2022
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
9/30/2023
9/30/2023
9/30/2023

12/31/2023

12/31/2023
6/30/2024
6/30/2024
6/30/2024
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CareerSource Escarosa
BUDGET VARIANCE REPORT

.4 July 31, 2022
vy
TOTALS
TOTAL AVAILABLE FUNDING
Available Funding PY 2022-2023 $ 4,835,128
Carried Forward from PY 2021-2022 $ 4,074,405
New Funds Added PY 2022-2023 $ -
Deobligations PY 2022-2023 $ -
Planned Carry Forward PY 2023-2024 $ -
Transfers PY 2022-2023 $ -
Total $ 8,909,533
BUDGET Expended
ACTUAL APPROVED ACTUAL APPROVED VARIANCE FAVORABLE
EXPENDITURES BUDGET EXPENDITURES BUDGET Under/(Over) 8.33% OVER/-UNDER
Board Admin Operating Costs (Indirect) $ 29,991 | $ 604,677 | $ 574,686 4.96% -3.37%
Payroll & Benefits $ 24,317 | $ 434,208 | $ 409,891 5.60% -2.73%
Facilities $ 1375 | $ 19,472 | $ 18,097 7.06% 2 -1.27%
Equipment $ - $ 1,200 | $ 1,200 0.00% g -8.33%
Operational Support $ 4299 | $ 149,797 | $ 145,498 2.87% 4 -5.46%
Board Program Operating Costs Indirect $ 10,085 | $ 186,874 | $ 176,789 21.08% 12.75%
Payroll & Benefits $ 5,965 | $ 79,200 | $ 73,235 7.53% 5 -0.80%
Facilities $ 991 | $ 9,565 [ $ 8,574 10.36% 6 2.03%
Equipment $ - $ - $ - 0.00% 7 -8.33%
Operational Support $ 3,130 | $ 98,109 | $ 94,979 3.19% 8 -5.14%
One Stop Centers, Program Management, WIOA
Direct $ 363,246 | $ 4,318,995 | $ 3,955,749 8.41% 0.08%
Payroll & Benefits $ 240,145 | $ 2,615,866 | $ 2,375,721 9.18% 9 0.85%
Facilities $ 44,271 | $ 740,552 | $ 696,281 5.98% 10 -2.35%
Equipment $ - $ 8,250 | $ 8,250 0.00% 11 -8.33%
Operational Support $ 29,307 | $ 313,413 | $ 284,106 9.35% 12 1.02%
DEO State Control $ 49523 | $ 640,914 | $ 591,391 7.73% 13 -0.60%
Tuition, Training and Supportive Services Costs $ 32,392 | $ 1,319,378 | $ 1,286,986 2.46% -5.87%
Tuition/Books/Supplies $ 4629 | $ 1,112,528 | $ 1,107,899 0.42% 14 -7.91%
Supportive Services $ 26,063 | $ 185,350 | $ 159,287 14.06% 15 5.73%
Supportive Services/ Transportation $ 1,700 | $ 21,500 | $ 19,800 7.91% 16 -0.42%
Contracted Service Costs $ 24,102 | $ 2,479,609 | $ 2,455,507 0.97% -7.36%
Specialized Training (EWT, OJT, CET) $ - $ 203,000 | $ 203,000 0.00% 17 -8.33%
Work Experience/Internship Adult $ - $ - $ - 18 #VALUE!
Youth Customer Services $ 4,046 | $ 899,225 | $ 895,179 0.45% 18 -7.88%
Work Experience/lnternship Youth $ 20,057 | $ 549,384 | $ 529,327 3.65% 19 -4.68%
Baptist Health Care GTF Floridian $ - $ 828,000 | $ 828,000 0.00% 20 -8.33%
Total Expenditures $ 459,816 | $ 8,909,533 | $ 8,449,717 5.16% -3.17%
Balance Available $ 8,449,717
FAVORABLE
% of Funds Expended 8.33%
Comments
OVER/-UNDER $ - |notincluded in the budget
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BUDGET VARIANCE REPORT COMMENTS
JULY 31, 2022

Line Item# Comments

1,5,&9 » Includes salaries and benefits, employee cost, retirement over
spent by $9757.75/.31% of the favorable 8.33%

2,6,&10 * Includes building rent, maintenance, cleaning, and utilities, under
spent $-17,469.76/-2.27% of the favorable 8.33%.

3,7, &11 » Includes equipment and software — under spent
$-787.19/-8.33% of the favorable 8.33%.

4,8, &12 * Includes items such as advertising, audit, bank, communication,

consulting, copier, legal, cloud services, security guard, insurance,
meetings, memberships, finance charge, postage, publication&
subscriptions, equipment rental, office supplies, staff training,
travel, outreach, job fairs, work verification, PEO fees. Under spent
$-10,022.61/-1.79% of the favorable 8.33%.

13 » DEO merit staff salaries and benefits paid and controlled by the
State Wagner Peyser DVOP and LVER. Under spent $-3865.14/ -
.60% of the favorable 8.33%.

14 » Expenditures are based on the number of customers determined
eligible for ITA’s under spent $-88,044.20/-7.91% of the favorable
8.33%. The Budget includes the approved 30% of available Adult
and Dislocated Workers program funds for ITA’s in accordance
with the accountability act. We are currently at 0% of the Adult and
Dislocated Workers program expenditures.

15 = Expenditures are based on the number of customers determined
eligible for supportive services over spent $10,623.04/5.73% of the
favorable 8.33%.

16 » Transportation expenditures are under $90.95/.42% of the
favorable 8.33%.

17 = The OJT providers/agreements under spent -$16,909.90/-8.33% of
the favorable 8.33%.

18 * Youth Services Sub-Awards expenditures are under spent -
$70,859.74/-7.88% of the favorable 8.33%.

19 »=  Youth Work Experience Sub-Awards expenditures are under spent
-$25,707.01/-4.68% of the favorable 8.33%.

20 » Get There Faster At-Risk Floridians/ Baptist Health Care Contract
expenditures are under spent -$68972.40/-8.33% of the favorable
8.33%.

e All funding combined the expenditures are under -$282,348.10/ -3.17% of the favorable
8.33% of the budget.

e Allocations that are projected in the budget based on history is Rapid Response, SNAP,
DVOP, LVER, and RESEA.



BY-LAWS
OF
WORKFORCE ESCAROSA, INC.
A FLORIDA NOT-FOR-PROFIT CORPORATION

ARTICLE 1. IDENTIFYING INFORMATION

Section 1. Name

The name of this organization shall be Workforce Escarosa, Inc., doing business as
CareerSource Escarosa, (a not-for-profit corporation), hereinafter referred to as
Escarosa.

Section 2. Area of Service

The area to be served by Escarosa and all programs under its jurisdiction shall be
Escambia and Santa Rosa County, in the State of Florida, which composes Florida
Workforce Development Region One (1) as designated by the Governor of the State of
Florida.

Section 3. Location
Escarosa shall maintain offices within the geographical confines of Escambia and
Santa Rosa County, Florida.

ARTICLE IL STATEMENT OF PURPOSE

The purpose of Escarosa shall be to:
1. Provide policy, fiscal and program guidance for all workforce development
activities under Federal, State and local initiatives, as appropriate.
2. Carry out all other functions as specified in Federal, State or local law or
ordinance.
3. Seek out, apply for and administer other independent grants for the furtherance
of the Board’s mission.

ARTICLE IIL. BOARD MEMBERSHIP AND COMPOSITION

Section 1. Representation. The Board's membership shall be generally representative
of the population of the service area. The membership shall be based on the diversity
of the economic and demographic composition of the counties to assure equitable
representation.

Section 2. Categories of Membership. The categories of membership shall be defined
by the State of Florida through CareerSource Florida, Inc. Board of Directors, as
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approved by the Governor. Members are expected to be the Chief Executive, Chief
Operations Officer, Agency Head, owner of business (private sector) or other executive
with substantial management or policy responsibility. Over fifty percent (50%) of the
membership shall be from the private sector.

Pursuant to Public Law No. 113-128, Title ], sec. 107(b) and Florida Statutes, Title XXXI,
Chapter 445.007(1), the Board shall include members from the following categories:

A. Business
A majority of the local board members must represent businesses in the local
area as individuals who:

a. Are owners of a business, chief executive or chief operating officers of
businesses, or other business executives or employers with optimum
policymaking or hiring authority;

b. Represent businesses, including small businesses, or organizations
representing businesses that provide employment opportunities that,
at a minimum, include high-quality, work-relevant training and
development in in-demand industry sectors or occupations in the local
area (at least two representatives of small businesses must be
included); and

c. Are appointed from individuals nominated by local business
organizations and business trade associations.

A small business shall be defined as a private, for-profit enterprise employing
fewer than 250 people.

B. Labor/Apprenticeships
Not less than 20 percent of the members must be representatives of the
workforce within the local area who:

a.

Include at least two representatives of labor organizations nominated by
local labor federations. For a local area in which no employees are
represented by such organizations, at least two other representatives of
employees will be included.

Include at least one representative of a labor organization or a training
director from a joint labor-management apprenticeship program. If no such
joint program exists in the area, at least one representative of an
apprenticeship program in the area, if such a program exists.

May include representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment needs
of individuals with barriers to employment, including organizations that
serve veterans or provide/support competitive integrated employment for
individuals with disabilities.

May include representatives of organizations that have demonstrated
experience and expertise in addressing the employment, training, or
education needs of eligible youth, including representatives or organizations
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that serve out-of-school youth.

C. Education
Each local board must include representatives of entities administering
education and training activities in the local area who:

d.

Include a representative of eligible providers administering adult education
and literacy activities under Title I of the Workforce Innovation and
Opportunity Act.

Include a representative of institutions of higher education providing
workforce investment activities (including community colleges).

Include a private education provider, if a public education or training
provider is represented on the board. The CareerSource Florida Board of
Directors may waive this requirement if requested by a Local Workforce
Development Board if it is demonstrated that such representative does not
exist in the local area.

May include representatives of local educational agencies and of community-
based organizations with demonstrated experience and expertise in
addressing the education or training needs of individuals with barriers to
employment.

When there is more than one institution in each of the types of educational entities
listed above, nominations are solicited from representatives of each of these
entities.

D. Governmental/Economic/Community Development
Each local board must include representatives of economic and community
development as well as governmental entities serving the local area who:

a.

b.
C.

d.

Represent economic and community development entities serving the local
area.

Represent Vocational Rehabilitation serving the local area.

May represent agencies or entities serving the local area relating to
transportation, housing, and public assistance.

May represent philanthropic organizations serving the local area.

E. Other Entity Representation
Each local beard may include other individuals or representatives of entities
determined by the Chief Local Elected Official in the local areas to be
appropriate,

Members of the local board may be appointed as representatives of more than one
entity if the individual meets all the criteria for representation.

Section 3. Appointment of Board Members. The Chief Local Elected Official in the
local area is authorized to appoint the members of the local board who meet the
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criteria in accordance with WIOA sec. 107(b)(2). The Chief Local Elected Officials may
not delegate the responsibility of appointing members to the local board to the
executive director or to staff. When a local area includes more than one unit of local
government, the Chief Local Elected Officials of such units may execute an agreement
that specifies the respective roles of the individual Chief Local Elected Officials
regarding;

a. The selection, appointment, removal or reappointment of the members of the
local board from the individuals nominated or recommended to be such
members; and

b. Carrying out any other responsibilities assigned to such officials in accordance
with the Workforce Innovation and Opportunity Act.

If after a reasonable effort the Chief Local Elected Officials are unable to reach
agreement, the Governor may appoint the members of the local board from
individuals so nominated or recommended.

Upon appointment to the local board, members must be educated about and
acknowledge state and local conflict-of-interest policies.

Local boards must adopt and abide by a conflict-of-interest policy that ensures
compliance with federal and state laws, rules and regulations and applicable state
policies.

Private sector recommendations for appointments shall be made from among
nominees solicited from general purpose business organizations in the counties (e. g.
Chambers of Commerce, FloridaWest, Santa Rosa Economic Development Council).

All Labor representatives shall be nominated by local labor federations.

Non-private sector recommendations for appointment shall be made from among
nominees solicited from interested organizations within the counties.

Appointments to replace members or to fill vacancies shall be made in the same
manner as the initial appointments.

Section 4. Board Member Recruiting, Vetting and Nomination. The Local Workforce
Development Board, in consultation with the Chief Local Elected Officials, must
develop and implement written processes and procedures for recruiting, vetting and
nominating Local Workforce Development Board members. The qualifications of
Local Workforce Development Board members must be documented, align with the
requirements of the Workforce Innovation and Opportunity Act, and be compliant
with all federal and state laws, rules and regulations, and applicable state policies.
Documentation supporting the recruitment, vetting and nomination process,
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including names of nominating organizations and names of all candidates and their
qualifications, must be retained for not less than five (5) years.

In addition to criteria as outline in CareerSource Florida Administrative Policy Number
091, the members of the board shall represent diverse geographic areas within the
local area. The importance of minority and gender representation must be considered
when making appointments to the local board.

Private sector membership is “balanced” by counties. The Chief Executive Officer will
contact the general purpose business organization (FloridaWest or Santa Rosa
Economic Development Council) from the county where a vacancy will occur/has
occurred of the vacancy. The general purpose business organization will contact
business leaders in their county (in targeted membership sectors) to solicit
nominations. As part of the recruitment/nomination process, a Board Profile Sheet
will be completed by each nominee. The general purpose business organization will
use the Board Profile Sheet in their process for consideration and selection of a
nominee. The general purpose business organization will submit their recommended
nominee(s) to the Chief Local Elected Official for appointment consideration.

Public sector membership will generally be “agency based” and therefore requests for
nominees are directed to the agency head for either self-nomination or a designee.
These nominations will be submitted to the Chief Local Elected Official for
appointment.

Section 4. Disclosure of Financial Interest. Each member of the Board who is not
otherwise required to file a full and public disclosure of financial interests pursuant
to sec. 8, Article. II of the State Constitution or sec. 112.3144 shall file a statement of
financial interests pursuant to sec. 112.3145.

ARTICLE V. MEETINGS OF DIRECTORS

Section 1. Meetings. The Board shall meet every other month or as called by the
Chair, but in no event shall the Board meet less than three (3) times per year.

Special meetings of the Directors shall be held when directed by the Chair, or, in
his/her absence, the Vice Chair or, in the absence of both the Chair and Vice Chair,
upon the call of the Secretary/Treasurer of the Corporation.

Section 2. Place. Meetings of Directors of this Corporation may be held within either
Escambia or Santa Rosa County.

Section 3. Notice. A notice of each meeting of Directors shall be provided at least
five (5) calendar days prior to the scheduled meeting to each Director at his/her
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address which may include e-mail addresses, as the case may be, as such appears on
the records of the Corporation at the time any such notice is mailed. The notice shall
state the purpose of the meeting, date, time, and place it is to be held. All meetings
of the Board and its committees shall be open to the public.

Section 4. Voting. Each Director shall be entitled to one vote upon each motion or
issue placed before a meeting for decision or resolution by the vote of the Directors.

All action items brought before the board require a simple majority vote. No proxy
votes shall be allowed. Items regarding related party contracts require a two-thirds
(2/3rds) majority vote of members present when a quorum has been established. All
contracts with current board members must be in compliance with the CareerSource
Florida, Inc., contracting policy.

Section 5. Quorum. Forty percent (40%) plus one of the Directors entitled to vote
shall constitute a quorum at any Directors’ meeting. Members participating by
webinar/teleconferencing/virtual/online shall be counted present and shall be
included in the count to determine a quorum. Members participating by
webinar/teleconferencing/virtual/online shall be entitled to vote as members who are
physically present at the meeting. If less than a quorum exists, the Chair may continue
the meeting for information and discussion only; or adjourn the meeting at his/her
discretion with no action taken by members present.

Section 6. Attendance. The Chair is authorized to request a replacement
appointment for any member of the Board of Directors who has had unexcused
absences for three or more consecutive meetings of the Board. The Chair shall make
the final determination whether non-attendance is excused or unexcused for all
absences of members,

ARTICLE V. TRAINING NEEDED FOR BOARD MEMBERS

Members appointed to the LWDB are required to participate in orientation and annual
training to ensure they understand the purpose of their participation on the LWDB.
The purpose of orientation and training is to provide LWDB members with
information that empowers them to effectively serve as a board member. The LWDB
is expected to take all reasonable steps necessary to encourage attendance by the
CLEO at board member orientation and training.

Section 1. New LWDB Member Training. All new board members, within six
months of appointment, will complete a new board member orientation. The board
shall develop board member orientation for board members, which will cover at a
minimum:

a) Overview of WIOA;

b) Overview of the workforce development system and structure;

¢) The state’s workforce development system goals and strategies;
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d) The purpose of the LWDB;

e) LWDB composition, including required members and areas of
representation;

f) Roles and responsibilities of the CLEQ, fiscal agent, LWDB, LWDB
chairperson, and LWDB executive director and staff;

g) Required partners and programs;

h) How the workforce system is funded,

i) Performance requirements;

j) Sunshine law requirements; and

k) Conflict of interest policy and disclosure of potential conflicts of interest.

Section 2. Annual Training Requirements. Board members will complete an annual
refresher training to remind them of the purpose of their appointment as a member
to the LWDB. The annual training will include at a minimum:
a) The state’s workforce development goals and strategies;
b) The purpose of the LWDB;
¢) Roles and responsibilities of the CLEOQ, fiscal agent, LWDB, LWDB
chairperson, and LWDB executive director and staff;
d) How the workforce system is funded,;
e) Performance requirements;
f) Sunshine law requirements; and
g) Conflict of interest policy.

New member orientation and refresher training may be offered in-person and/or
virtually at the local area’s discretion. The LWDB must retain and, provide to DEO
upon request, attendance records of participants and the dates of completion. New
board members completing the board member orientation are not required to
complete the annual refresher training in the same year they become a new member.

ARTICLE VL DIRECTORS

Section 1. Authority of Board Members. Members of the board who represent
organizations, agencies, or other entities must be individuals with optimum
policymaking authority within the organizations, agencies or entities.

Section 2. Function. The business of this Corporation shall be managed and its
corporate powers exercised by the Board of Directors.

Section 3. Number. Board membership shall be in compliance with all applicable
federal and state requirements, and shall not exceed nineteen (19) members.

Section 4. Flection and Term. The term of membership for each member of the
Board of Directors shall commence on the first day of appointment by a local Board
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of County Commissioners. Each term of membership shall be for two (2) years for
private sector members. Each member shall serve staggered terms and may not serve
for more than eight (8) consecutive years unless the member is a representative of a
government entity. Service in a term of office which commenced before July 1, 2021,
does not count toward the 8-year limitation. Legislatively-required members are not
subject to term limits.

Section 5. Extensions. Upon review and approval of the Nominating Committee, the
request for extensions will be sent to the Escambia or Santa Rosa County Board of
County Commissioners for approval.

Section 6. Vacancies. Board vacancies must be filled within a reasonable amount of
time, but no more than 12 months from the vacancy occurrence. Vacancies in the
Board of Directors shall be filled through the Escambia and Santa Rosa County Boards
of County Commissioners, and nominations for private sector members should be
from general purpose business organizations. All legislatively-required members
must be appointed by the representative agency, organization or non-profit
corporation.

Section 7. Time of Meeting. The Board of Directors shall meet at least once per
quarter. The specific date and time for Board of Directors meetings shall be as fixed
by the Board of Directors. Notice of each meeting shall be given to each Director not
less than forty-eight (48) hours before the meeting. Special or emergency meetings of
the Board of Directors may be called by the Chair; or in his/her absence by the Vice
Chair; or in the absence of both the Chair and Vice Chair - - by the Secretary/Treasurer
with no less than twenty-four (24) hour notice.

Section 8. Removal of a Member for Cause. A Board member may be removed from
office before the expiration of his/her term for cause upon the affirmative vote of
two-thirds (2/3rds) of the Board at a legally called Board of Directors meeting. For
purposes hereof, “cause” shall be defined as:

a. Conviction of a crime involving moral turpitude or dishonesty;

b. An intentional and flagrant violation of Escarosa standard of conduct or
any rules promulgated thereunder; or

C. Any conduct which two-thirds (2/3rds) of the membership determines to
be significantly detrimental to Escarosa or to the purposes and objectives of the
workforce development system.

Before any final vote is taken by the Board on the question of removal or not of a
Board member, such member shall first be advised in writing of the alleged cause for
which his/her removal is sought no later than fifteen (15) days prior to the Board
meeting at which such final action is taken. At such meeting, the Board member
sought to be removed shall be afforded the opportunity to be heard.
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Members who no longer hold the position or status that made them eligible
appointees must resign or be removed by the Chief Local Elected Officials.

The Governor and Chief Local Elected Officials may remove members of the Board,
and its Executive Director or the designated person responsible for operational and
administrative functions for the board for cause.

Section 9. Conflict of Interest of Members. The Board of Directors has elected to
adopt the guidelines as issued by the U.S. Department of Labor, Training and
Employment Guidance Letter ({TEGL) No. 35-10, issued June 16, 2011.

ARTICLE VIL OFFICERS

Section_1. Officers. This Corporation shall have a Chair and Officers who shall be
Directors representing a private sector business. The Chair shall be chosen by the
Board of Directors prior to July 1* and shall serve until his/her successor is chosen
and qualifies, but shall not serve more than two, two-year terms (total of four years)
in accordance with Florida Workforce Investment Act 2000. All other Officers shall
be recommended by a Nominating Committee and approved by the Board of Directors
for two (2) year terms. In order to sustain continuity of leadership, there will be a
progression from offices to Chair: Vice Chair to Chair; Secretary/Treasurer to Vice
Chair, etc.

The Board of Directors may establish additional officers for the Corporation at a
regular meeting of the Board of Directors or at a special meeting held for that purpose.
However, in no event shall the Board of Directors establish an Officer greater than
that of the Chair of the Corporation.

Section 2. Chair. The Chair is elected by the members of the local board and must
be one of the business representatives on the local board. Local Workforce
Development Board Chair requirements can be found in Administrative Policy 110 -
Local Workforce Development Area and Board Governance.

The Chair shall be the Chief Elected Officer of the Corporation, shall have general
oversight of the business and affairs of the Corporation subject to the directives of
the Board of Directors, and shall preside at all meetings of the Board of Directors. The
Board’s Chair shall also serve as Chair of the Executive Committee.

Section 3. Vice-Chair. The Vice Chair shall, in the absence and inability of the Chair
to serve, exercise and discharge all the powers and duties of the Chair and act in the
Chair’s stead. The Vice Chair may serve as the Chair of any standing
committee/council or ad-hoc committee.
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Section 4. Secretary/Treasurer. The Secretary/Treasurer shall review meeting
minutes for submittal to the Board of Directors and shall sign all Board meeting
minutes upon approval by the Board of Directors. In addition, this Officer shall have
access to corporate records, including the financial records; shall review all corporate
funds and financial records; and shall review accounts of receipts and disbursements
and render reports thereof at the meetings of the Board of Directors.

ARTICLE VIIL. STAFF

The Corporation may hire or lease staff to serve the specific needs of the Corporation.

ARTICLE IX. COMMITTEES

Executive Committee: The Chair, Vice Chair, Secretary/Treasurer, Immediate Past
Chair and one Member at Large, shall constitute the Executive Committee. The
Executive Committee shall act as the Finance/Audit Committee.

The Executive Committee shall have the power to act on behalf of the Board of
Directors on all matters between meetings when time is of the essence. The actions
of the Executive Committee are subject to ratification by the full Board of Directors.
The Executive Committee shall also have such other powers as authorized by the
Board of Directors.

The Chair may appoint committees as needed for the proper management of the
business of the Corporation. The Chairs of all committees shall be members of the
Board of Directors. Other committee members must be members of the Board of
Directors.

Each committee shall meet as required to conduct business and report to the Board
of Directors at the next scheduled Board of Directors meeting.

The work, duties, and functions of each such committee shall be prescribed by the
Board of Directors according to business needs.

ARTICLE X. CERTIFICATION OF LOCAIL WORKFORCE
DEVELOPMENT BOARDS

Section 1. Certification. Once every two years, one Local Workforce Development
Board must be certified for each local area in the state, based on the criteria described
in the Workforce Innovation and Opportunity Act sec. 107(b). For a second or
subsequent certification, certification must also be based on the extent to which the
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local area ensures workforce investment activities carried out in the local area enabled
the local area to meet the corresponding performance accountability measures and
achieve fiscal integrity as defined in Workforce Innovation and Opportunity Act sec.
106(e)(2).

The CareerSource Florida Board of Directors shall recertify boards every two years.
The Department of Economic Opportunity, in consultation with the CareerSource
Florida Board of Directors, will issue instructions to the Local Workforce Development
Boards for certification. Local Workforce Development Boards will submit
certification documents to the Department of Economic Opportunity. Upon
satisfactory review of a Local Workforce Development Board’s certification
documents, Department of Economic Opportunity will provide a recommendation on
certification to the CareerSource Florida Board of Directors. At the appropriate time
intervals, instructions will be issued to Local Workforce Development Boards about
the certification process, to include documentation requirements.

Section 2. Failure to Achieve Certification. Failure of a Local Workforce
Development Board to achieve certification shall result in appointment and
certification of a new local board for the local area pursuant to the Workforce
Innovation and Opportunity Act sec. 107(c)X1). Administrative Policy 104 - Sanctions
for Local Workforce Development Boards’ Failure to Meet Federal and State Standards
details the actions the CareerSource Florida Board of Directors and Department of
Economic Opportunity may take if a Local Workforce Development Board fails to meet
this standard.

Section 3. Decertification of Local Workforce Development Boards. The Governor
may decertify a Local Workforce Development Board in accordance with the Workforce
Innovation and Opportunity Act Sec. 107(c)(3), as further prescribed in Administrative
Policy 104, Sanctions for Local Workforce Development Boards' Failure to Meet Federal
and State Standards.

ARTICLE XI. SEAL

Escarosa does not have a Corporate seal.

ARTICLE XII. AMENDMENTS

These By-laws may be amended solely by the affirmative vote of at least one vote more
than fifty percent (50%) of the members present at any Board of Directors’ meeting.
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ARTICLE XIII. MISCELLANEQUS

Section 1. Fiscal Year. The fiscal year of the Corporation shall commence on July 1
and end on June 30.

Section 2. Annual Review of By-laws. These By-laws will be reviewed annually by a
committee of the Board of Directors.

ARTICLE XIV. DEFINITIONS

1. Small business is defined by the Small Business Administration.

2. Economic agency is defined as including a local planning or zoning commission or
board, a community development agency, or another local agency or institution
responsible for regulating, promoting, or assisting in local economic development.

3. For cause includes, but is not limited to, engaging in fraud or other criminal acts,
incapacity, unfitness, neglect of duty, official incompetence and irresponsibility,
misfeasance, malfeasance, nonfeasance, gross mismanagement, waste or lack of
performance.

4. Persons with optimum policy-making authority is an individual who can reasonably
be expected to speak affirmatively on behalf of the entity he or she represents and
to commit that entity to a chosen course of action.

WORKFORCE ESCAROSA, INC.
Dba CareerSource Escarosa

5@2@&4{ %F& . L.
Kathaleen Cole, Chair

Attest:

Lloyd Reshard, Secretary

Revised: March 17, 2022
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By-Laws Revision History

Date

Description

March 17, 2022

Revised and approved by CareerSource Escarosa Board of Directors

September 16, 2021
August 27, 2021

Action by Executive Committee ratified by CSE Board of Directors
Revised and approved by CareerSource Executive Committee

May 6, 2021

Revised and approved by CareerSource Escarosa Board of Directors

September 19, 2019

Annual Review by CareerSource Escarosa Board of Directors

July 19, 2018

Revised and approved by CareerSource Escarosa Board of Directors

August 4, 2017

Revised and approved by CareerSource Escarosa Board of Directors

July 21, 2016

Revised and approved by CareerSource Escarosa Board of Directors

September 26, 2013

Revised and approved by CareerSource Escarosa Board of Directors

October 20, 2011

Revised and approved by CareerSource Escarosa Board of Directors
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PY 2022 & 2023 Local Performance Levels Negotiation Response
Local Workforce Development Board (LWDB): 01 lCareerSource Escarosa
LWDB Contact Name: Marcus McBride, PHD, Chief Executive Officer
LWDB Contact Email: mmcbride@careersourceescarosa.com
LWDB Contact Email: _ |JSims@Careersourceescarosa.com
LWDB Contact Email: _ [JBoyden@Careersourceescarosa.com
N N Accept Proposed
PY 2022 Proposed Accept Proposed Proposed Level of Rationale for Proposed Level DEO Accept Proposed PY 2023 Accept Proposed Proposed Level of Rationale for Proposed Level DEO Performance
P Performance Levels? Performance of Performance (Leave blank Counter | Performance Levels? Proposed Performance Performance of Performance (Leave blank Counter
Measures Performance n q a 1 Measures n q 3 q Levels?
Levels (Select Yes or No (Leave blank if accepting if accepting Performance Proposal (Select Yes or No Performance Levels? (Leave blank if accepting if accepting Performance Proposal (Select Yes or No
From Drop Down) Performance Level) Level) Response From Drop Down) Levels (Yes or No) Performance Level) Level) Response
From Drop Down)
Adults: Adults:
Employed 2nd Qtr After YES Employed 2nd Qtr YES
Exit 92.2% After Exit 92.2%
Employed 4th Qtr After YES Employed 4th Qtr YES
Exit 91.5% After Exit 91.5%
Median Wage 2nd YES Median Wage 2nd YES
Quarter After Exit $8,868 Quarter After Exit $8,868
Credential Attainment YES Crer{entlal YES
Rate 89.6% A Rate 89.6%
Measurable Skill Gains NO 58% Measurable skill NO
84.5% Low unemployment rate 58.0% Gains 84.5% 60% Low unemployment rate 60.0%
Dislocated Workers: Dislocated Workers:
Errfployed 2nd Qtr After YES 20% Accepted Employe.d 2nd Qtr NO
Exit 85.6% Low unemployment rate After Exit 85.6% 80% Low unemployment rate Accepted
Errfployed 4th Qtr After NO 20% Accepted Employe.d 4th Qtr NO
Exit 87.6% Low unemployment rate After Exit 87.6% 80% Low unemployment rate Accepted
Median Wage Zer NO 7,000 $7,000 Median Wage Zr!d NO $7,000
Quarter After Exit $7,823 Low unemployment rate Quarter After Exit $7,823 $7,000 Low unemployment rate
Credential Attainment YES Cred‘entlal YES
Rate 95.8% A Rate 95.8%
Measurable Skill Gains NO 60% Measurable Skill NO
77.3% Low unemployment rate 60.0% Gains 77.3% 60% Low unemployment rate 60.0%
Youth: Youth:
Err_|ployed 2nd Qtr After NO 74% Accepted Employe_d 2nd Qtr YES Accepted
Exit 79.3% Low unemployment rate After Exit 79.3% 74% Low unemployment rate
Employed 4th Qtr After YES Employed 4th Qtr YES
Exit 74.9% After Exit 74.9%
Median Wage 2nd YES Median Wage 2nd YES
Quarter After Exit $3,654 Quarter After Exit $3,654
Credential Attainment NO 80% Cred_entlal YES
Rate 89.2% Low unemployment rate 80.0% Al Rate 89.2% 75% Low unemployment rate 75.0%
Measurable Skill
™M ble Skill Gail YES YES
easurable Sl Gains 69.6% Gains 69.6%
Wagner-Peyser: Wagner-Peyser:
Employed 2nd Qtr After YES Employed 2nd Qtr YES
Exit 66.9% After Exit 66.9%
Employed 4th Qtr After YES Employed 4th Qtr YES
Exit 65.9% After Exit 65.9%
Median Wage 2nd YES Median Wage 2nd YES
Quarter After Exit $5,597 Quarter After Exit $5,597
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PY 2022-2023

CareerSource Escarosa Board of Directors

Meeting Attendance

PY 2022-2023

Member’s Name

Anthony Eman
Dianne Hatke
Doug Brown
Jeffrey Hondorp
Kathaleen Cole
Laura Hessler
Lloyd Reshard
Michael Listau
Michele Kelson
Scott Luth
Shannon Ogletree
Steve Rhodes
Steven Harrell

Tawana Gilbert

Ex-Officio Member(s)

Clara Long
Lani Burritt

7/21/2022
(8/18/2022)
P

VUV w9l 9| 9| 9 >» > © > v 9 >0

9/15/2022

11/17/2022

01/19/2023

03/16/2023

05/18/2023
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CareerSource Escarosa Board of Directors
Membership Update

Business Sector Members (The majority of the local board membership)

6 — Vacancies (Santa Rosa County)/3 in the process for board appointment.

Santa Rosa Business nominations in the Process:
e Jameson Cutchens, HR Manager — Gulf Cable
e Fred Genkin, President — Titan Sunrooms
e Jerry Kersey, Jr., VP Human Resources — HCA Florida West Hospital

Filled Seats: 1 — Santa Rosa County | 7 — Escambia County

Workforce Sector Members (Not less than 20% of the board membership)

2 —Vacancies in Labor Organization

Filled Seats: 1— Non-Labor Affiliated registered apprenticeship program

Other Sector Members

Filled Seats:

1 — Adult Education/Literacy

1 — Institution of higher education

1 — Economic and community development entity

1 — Vocational Rehabilitation

*1 — Other entity that administers education and training activities, represents local

educational agencies or community-based organizations that have expertise in addressing

the education or training needs for individuals with barriers to employment.

1 — Community Services Block Grant
*Dual service role (Business Sector)
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