WORKFORCE ESCAROSA, INC.
FISCAL YEAR 2021-2022 PROVISIONAL BUDGET (REVISED 06/25/21)

FY 2021-2022 FY 2020-2021
PROGRAM | APPROVED APPROVED

ADMIN SERVICES BUDGET BUDGET VARIANCE
Salaries 393,734 1,422,713 1,816,448 1,714,962 101,485
Employee Costs 81,854 346,262 428,116 476,305 (48,189)
Retirement 10,124 40,365 50,489 86,258 (35,768)
PEO Fee 73,094 - 73,094 71,148 1,946
Advertising - 10,635 10,635 10,501 134
Audit/Tax Return 35,000 - 35,000 28,250 6,750
Background Checks - 150 150 150 -
Bank Service Charges 6,500 - 6,500 12,175 (5,675)
Cleaning Service - 36,597 36,597 36,585 12
Communications 2,297 63,798 66,095 65,796 300
Copier Expenses 50 5,200 5,250 5,150 100
Equipment Rental 1,926 9,415 11,340 13,378 (2,038)
Furniture & Equipment 700 22,316 23,016 23,158 (142)
Insurance 1,184 24,956 26,140 25,206 934
Job Fairs & Outreach - 5,000 5,000 5,000 -
Legal 10,000 - 10,000 2,500 7,500
License/Registration Renewals 61 - 61 61 -
Maintenance & Repairs - 5,500 5,500 5,500 -
Maintenance Contracts - 33,490 33,490 33,336 154
Memberships/Subscriptions/Publications - 9,606 9,606 8,456 1,150
Office Move - - - - -
Postage 500 3,750 4,250 2,500 1,750
Rent 17,962 424,512 442,474 391,858 50,615
Security - 123,000 123,000 46,875 76,125
Sponsorships - - - - -
Staff Training 2,000 18,001 20,001 18,001 2,000
Supplies - General Office 906 30,489 31,395 41,198 (9,803)
Temporary Services - 123,464 123,464 148,084 (24,620)
Travel 8,000 19,849 27,849 19,948 7,901
Utilities - 39,737 39,737 57,480 (17,743)
Website - 6,000 6,000 6,000 -
Computer Network Allocation 4,280 (4,280) - - -
TOTALS 650,173 2,820,524 3,470,697 3,355,819 114,878
Classroom Supplies - 34,000 34,000 34,000 -
Classroom Equipment - 500 500 500 -
Consulting Services (Tutor) - - - - -
Employee Based Training (OJT) - 34,000 34,000 72,895 (38,895)
Other Support Services - 83,931 83,931 83,931 -
Service Provider Contracts - - - - -
Subawards - 1,744,751 1,744,751 999,369 745,382
Transportation - 20,000 20,000 20,000 -
Tuition & Books - 510,532 510,532 510,794 (262)
Work Verification Services/Assessment/Tes| - 21,200 21,200 5,000 16,200
TOTALS - 2,448,914 2,448,914 1,726,489 722,424
TOTAL EXPENDITURES 650,173 5,269,438 5,919,611 5,082,308 837,303
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