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Required Evidence and Certification Checklist
Attach or link the documents below. Narrative is only required to identify changes, gaps, pending updates, or documents expiring within six months of submission.
	Evidence Item
	Required?
	Submitted / Linked
	Change Since Prior Plan?
	Notes / Expiration Date

	Executed Interlocal Agreement
	Yes, if applicable
	https://careersourceescarosa.com/wp-content/uploads/2026/05/2026-Interlocal-Agreement-1.pdf
	X Yes ☐ No
	Expires:
June 30, 2030

	Executed CLEO–LWDB Agreement
	Yes
	https://careersourceescarosa.com/wp-content/uploads/2026/05/2026-Interlocal-Agreement-1.pdf  

	X Yes ☐ No
	Expires:
June 30, 2030

	Fiscal Agent Designation
	If other than CLEO
	https://careersourceescarosa.com/wp-content/uploads/2026/02/Florida_Commerce_Agreement_Executed.pdf  

	X Yes ☐ No
	

	Current Bylaws
	Yes
	https://careersourceescarosa.com/wp-content/uploads/2026/07/Signed-07.22.2026-CSE-ByLaws.pdf
	X Yes ☐ No
	Last Review: 
July 22, 2026

	Board Roster, Minutes, and Vote
	Yes
	https://careersourceescarosa.com/board-and-committee-meetings/  
	X Yes ☐ No
	

	Organizational Chart with Required Roles, Apprenticeship Navigator, and Hope Navigator
	Yes
	


	X Yes ☐ No
	See Attached

	One-Stop Partner MOUs and Infrastructure Funding Agreement
	Yes
	https://careersourceescarosa.com/wp-content/uploads/2026/05/Community-Action-Program-Committee.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/02/Signed-MOU-Between-Workforce-Escarosa-and-the-Florida-DOE-Division-of-Blind-Services.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/05/Division-of-Vocational-Rehabilitation.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/02/Signed-Memorandum-of-Understanding-Between-Workforce-Escarosa-Inc.-dba-CareerSource-Escarosa-and-The-National-Caucus-Center-on-Black-Aged-Inc_.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/05/Pensacola-State-College.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/02/2024-2027-SBEC.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/05/MOU-SRCSD-2.pdf 
https://careersourceescarosa.com/wp-content/uploads/2026/05/Tri-County-Community-Council.pdf
	X Yes ☐ No
	Pending full execution of updated MOU/IFA by Division of Blind Services and NCBA

	Firewalls / Conflict Mitigation Documentation
	If applicable
	

	X Yes ☐ No
	N/A

	Planning Region Agreements
	For regional plan
	



	X Yes ☐ No
	

	Public Comment Documentation
	Yes
	☐
	X Yes ☐ No
	Pending

	Staff Training and Credentialing Evidence
	Yes
	☐
	X Yes ☐ No
	

	Plan Review Checklist
	Recommended
	☐
	X Yes ☐ No
	


 




















Regional Economy and Labor Market
Regional Takeaways: Escambia & Santa Rosa Counties (2025)
The Escambia-Santa Rosa region continues to experience steady population and economic growth. Combined population reached approximately 544,800 residents in 2025, with more than 33,000 new residents added since 2020 and an additional 28,000 projected by 2030. Employment also expanded, adding nearly 16,200 jobs over the past five years, bringing total regional employment to more than 226,000 jobs.
Growth has been stronger in Santa Rosa County, which experienced a 12.0% population increase and 13.4% employment growth, both exceeding national trends. Escambia County also saw positive gains, with population increasing by 3.3% and employment growing by 6.1%.
Educational attainment data indicates both counties have a larger share of residents with Associate Degrees than the national average, while Bachelor's Degree attainment remains slightly below national levels. This highlights the importance of technical education, industry certifications, and workforce training programs in supporting regional talent needs.
The region's economy is supported by a diverse mix of industries, including restaurants and food services, federal government and military, education and healthcare, financial services, and retail trade. Median household income varies significantly between the two counties, with Santa Rosa County exceeding the national median and Escambia County trailing it, reflecting opportunities to improve wage growth and economic mobility.
Workforce Implications
The region's continued population and job growth signal increasing demand for skilled workers across key industries. However, declining labor force participation rates in both counties suggest a need to engage more residents in the workforce. Workforce development efforts should focus on expanding talent pipelines, increasing credential attainment, connecting underutilized populations to employment, and supporting career pathways that lead to higher-wage occupations. Strategic investments in training, upskilling, and employer partnerships will be essential to meeting workforce demand and sustaining the region's long-term economic growth.
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Figure 1: Economy Overview, Labor Force Breakdown, Educational Attainment
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 2: Job Trends
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set) 
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Figure 3: Labor Force Participation Rate Trends
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 4: Unemployment Rate Trends
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 5: Population Characteristics
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 6: Place of Work v Place of Residence
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 7: Largest Industries
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)

[image: ]
Figure 8: Top Growing Industries
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 9: Top Industry Employment Concentration
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 10: Top Industry Gross Regional Product
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 11: Top Industry Earnings
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 12: Business Characteristics
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 13: Largest Occupations
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 14: Top Growing Occupations
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 15: Top Occupation Earnings
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 16: Underemployment
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 17: Educational Pipeline
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
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Figure 18: In-Demand Skills
(Source: UWF Haas Center, Lightcast Q3 2026 Data Set)
Regional Service Delivery and Customer Experience
The NFWC utilizes common training providers and supports customer access to training opportunities across the Regional Planning Area when appropriate, including training delivered outside local workforce board boundaries. While each Local Workforce Development Board (LWDB) maintains responsibility for local approval of Eligible Training Providers through its ETPL application process, the NFWC encourages collaboration to expand access to high-quality training resources throughout the region. With the recent addition of the Capital Region as the fifth LWDB in the Regional Planning Area, the NFWC has expanded its efforts to evaluate and align training resources, service delivery strategies, and customer support across all participating regions.
As part of its ongoing regional alignment efforts, the NFWC has inventoried supportive service offerings across all participating LWDBs to establish a baseline for coordination and identify opportunities for greater consistency in service delivery. This assessment serves as a foundation for addressing service gaps, strengthening supportive service coordination, and improving the customer experience across the region. Currently, all five regions, including the Capital Region, offer transportation assistance, educational testing assistance, work-related uniforms and tools, and assistance with employment- and training-related applications, tests, and certifications. Four of the five regions also provide childcare assistance, housing assistance, needs-related payments, legal aid services, and healthcare referrals. The NFWC will continue working toward greater consistency in supportive service delivery whenever feasible while recognizing the varying needs, resources, and funding levels of each local workforce area.
The NFWC also promotes regional collaboration through shared staff training and professional development opportunities. Developing training curricula, delivering training, and maintaining policies and procedural guidance require significant staff resources. By coordinating these efforts across the Regional Planning Area, the NFWC seeks to maximize efficiency, reduce duplication of effort, and promote consistency in service delivery. Regional training initiatives provide opportunities to share best practices, strengthen staff knowledge and skills, enhance accessibility and service quality, and ultimately improve outcomes for both job seekers and businesses throughout Northwest Florida. The NFWC believes that a coordinated regional training approach will support a more consistent customer experience while fostering innovation and continuous improvement across all five workforce regions. 
CareerSource Escarosa is the local workforce development organization serving Escambia and Santa Rosa Counties, Florida. CareerSource Escarosa provides a business-focused customer experience by connecting employers with workforce solutions such as recruitment, OJT, incumbent worker training, apprenticeships, and other hiring and training resources. For job seekers, CareerSource Escarosa provides personalized career guidance, job-matching, training opportunities, and support services designed to help individuals overcome barriers and move into sustainable employment.








Customer Flow and Enrollment – Regional Planning Area
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Regional Operations and System Efficiencies
Currently, the five LWDBs do not pool or share administrative costs across the region. While previous regional arrangements included shared staff positions, those models were discontinued through attrition and were not sustained long-term. The boards continue to collaborate through regional agreements and planning efforts and have expressed interest in exploring future opportunities for administrative cost-sharing and resource pooling to improve efficiency. Areas under consideration include shared staffing models, coordinated procurement of goods and services, combined grant administration efforts, and alignment of indirect cost methodologies. Regional partners remain committed to identifying and implementing efficiencies where feasible as the Regional Planning Area (RPA) evolves.


	System Efficiencies
	Administrative Cost-Sharing Summary
	Regional Agreements
	Shared Tools/Resources

	The five LWDBs currently collaborate through regional planning and coordination efforts but do not formally pool administrative costs. Regional partners are exploring future opportunities for shared staffing, coordinated procurement, combined grant administration, and other efficiency strategies as feasible.
	No formal cost-sharing arrangement currently exists. Future opportunities are being evaluated.
	Regional planning and coordination agreements support ongoing collaboration.
	Shared planning processes, regional meetings, and collaborative grant development efforts.


Regional Performance, Employer Engagement, and Apprenticeship
Performance Negotiation Support
 CareerSource Escarosa submitted a request for negotiated performance rates to Florida Commerce by August 10, 2026, based on the unique needs and barriers of the job seekers served in our region. Seven requested rates have been accepted, while the remaining 12 performance categories are still under review.
Negotiations will continue on Tuesday, August 25, 2026, with the goal of establishing performance rates that appropriately reflect the characteristics, needs, and barriers of the customers we serve that may not be accounted for in the current Statistical Adjustment Model (SAM).
Our goal is not to lower expectations, but to establish realistic and meaningful performance standards that allow us to demonstrate progress and continuous improvement. Taking into account the actual needs and barriers of the job seekers we serve will help ensure that our performance targets are both achievable and challenging, while providing a fair measure of our region's progress moving forward.
Letter Grade Improvement Strategies
CareerSource Escarosa’s performance recovery strategy is structured around incremental but measurable quarterly improvements designed to restore all identified indicators to negotiated targets within the allowable two-year timeframe. 
The organization anticipates measurable improvement in credential attainment and measurable skill gain indicators within the first six months of implementation due to enhanced enrollment activity, improved provider accountability, and strengthened documentation practices. Median earnings and entered employment indicators are Page 7 of 9 
expected to improve over a longer period as employer engagement strategies, OJT expansion efforts, and placement alignment activities mature. 
The Board will review all indicators monthly through newly established dashboards and executive oversight meetings to ensure continuous monitoring of progress and timely implementation of corrective actions
Apprenticeship and Pre-apprenticeship Expansion
CareerSource Escarosa will continue expanding registered apprenticeship opportunities by strengthening employer partnerships, increasing participant access to work-based learning, and aligning apprenticeship activities with Florida's targeted industry sectors. The Board is committed to supporting employer-driven workforce solutions that create sustainable career pathways and address regional workforce needs. CareerSource Escarosa plans to become a Registered Apprenticeship Sponsor during Program Years 2026-2027 to expand workforce development opportunities and address critical talent needs across the region.
Sector Partnerships and Talent Pipeline
Through strategic partnerships with organizations such as FloridaMakes, Ascend, Economy Appliance Heating & Air, local healthcare providers, and other industry partners, CareerSource Escarosa is working to develop and support Registered Apprenticeship programs in high-demand occupations, including HVAC, industrial maintenance, mechanical trades, and various healthcare professions. These efforts will create earn-and-learn career pathways, strengthen employer engagement, and provide participants with industry-recognized credentials and sustainable employment opportunities while helping local businesses build a skilled workforce pipeline.
Coordinated Business Services
CareerSource Escarosa's Business Services team partners with employers to address workforce challenges through recruitment, training, and retention strategies. Three key tools used to support local businesses are On-the-Job Training (OJT), job fairs, and employer retention services.
.
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Regional Strategy Summary Table
	Priority Area
	Shared Regional Strategy
	Participating LWDBs / Partners
	Measure of Success
	Evidence / Attachment

	Targeted Industries / Sector Partnerships
	Align industry sectors across the region based on labor market demand and employer needs; coordinate sector partnership efforts in high-growth industries.
	CareerSource Escarosa, neighboring LWDBs, economic development organizations, chambers of commerce, industry associations, employers, education partners.
	Number of sector partnerships established; employer engagement; industry-led workforce initiatives; job placements within targeted sectors.
	Sector partnership agreements, meeting minutes, employer participation lists, labor market reports, MOUs.

	Coordinated Service Delivery
	Standardize service delivery approaches and referral processes to improve customer access and outcomes across the region.
	LWDBs, One-Stop partners, community-based organizations, educational institutions.
	Number of shared referrals; customer satisfaction; reduced service duplication; increased co-enrollments.
	Referral protocols, customer flow charts, partner meeting notes, Crosswalk reports, shared outreach materials.

	Supportive Services Coordination
	Coordinate supportive service resources to reduce barriers to employment and training participation.
	LWDBs, social service agencies, transportation providers, housing organizations, community partners.
	Number of participants receiving supportive services; improved retention and completion rates.
	Supportive service policies, referral logs, partner agreements, participant outcome reports.

	Administrative Efficiencies
	Identify opportunities to streamline administrative processes, reduce duplication, and share resources regionally.
	LWDBs, fiscal staff, administrative staff, state partners.
	Cost savings; reduced processing times; implementation of shared procedures.
	Shared policies and procedures, cost analyses, regional planning meeting documentation.

	Coordinated Performance Improvement
	Collaboratively analyze performance outcomes and implement regional improvement strategies.
	LWDBs, performance teams, program managers, state workforce representatives.
	Achievement of negotiated performance measures; measurable improvement in key indicators.
	Performance reports, corrective action plans, monitoring reports, regional performance dashboards.

	Apprenticeship / Work-Based Learning 
	Expand apprenticeship, pre-apprenticeship, OJT, internships, and other work-based learning opportunities regionally.
	LWDBs, employers, educational institutions, apprenticeship sponsors, workforce partners.
	Number of apprenticeships and work-based learning placements; employer participation rates.
	Apprenticeship agreements, OJT contracts, participant enrollment records, employer commitment letters.

	MCL / Credential Alignment
	Align training investments with the Master Credentials List (MCL) and regional workforce demands.
	LWDBs, training providers, educational institutions, employers, state workforce partners.
	Increase in participants earning credentials aligned with regional demand occupations.
	MCL alignment documentation, ITA reports, credential attainment reports, training provider agreements.

	Coordinated Business Services
	Deliver consistent and collaborative business services to employers across the region through coordinated outreach and engagement.
	LWDB Business Services Teams, employers, economic development organizations, chambers, educational partners.
	Number of employers served; business service engagements; job orders; repeat employer utilization.
	Business engagement logs, employer outreach plans, meeting records, regional business services strategy documents.


Local Plan Addendum Requirements — Streamlined Framework
Governance and Organizational Structure
Updated Changes: 
CLEO
Escambia County Board of County Commissioners – Chair 
Ashlee Hofberger
221 Palafox Place, Suite 400
Pensacola, FL 32502
850-595-4950
District4@myescambia.com

Santa Rosa County Board of County Commissioners – Chair
Colten Wright
6495 Caroline Street
Milton, FL 32570
850.983.1877
District5@santarosa.fl.gov

LWDB Membership
Rotated Off/Resigned
Jeffrey Hondorp – West Fraser
Michele Kelson – Pensacola Electrical Apprenticeship College
Fred Genkins – Titan Sunrooms
Steven Harrell – Escambia County School District	
Lani Burritt – Ex Officio (Santa Rosa County Board of Commissioners)

New Members
Jennifer Hines – Santa Rosa County School District
Justin Marcum – Association of Fire Fighters
Lisa Walsh – Navy Federal Credit Union
Brandi L. Boyd Rutherford – FLDOE/Division of Vocational Rehabilitation
Robert Christopher Plate` - FloridaWest Economic Development Alliance
Leslie Moland – Florida Blue
James Howe – Landrum Workforce Solutions
Chase Horne – Police Benevolent Association
Darnell Powell – AHW Barber Academy
Dixie Bond – Ex Officio (Santa Rosa County Board of Commissioners)

One-Stop Operator
Luis Roman

Delegated Signatory Authority
Lloyd Reshard – CareerSource Escarosa Board Chair
Santa Rosa County Board of County Commissioners – Chief Local Elected Official, Effective: July 1, 2026-June 30, 2027

Analysis of Need and Available Resources (Labor Market Dashboard Above)
The Pensacola-Ferry Pass-Brent region and Santa Rosa County are experiencing continued population and employment growth, creating both opportunities and workforce challenges. Population growth, expanding industries, and projected job creation indicate sustained demand for workers, while declining labor force participation and educational attainment gaps point to the need for targeted workforce development strategies.
Current and Emerging Industry Needs
Employment increased by 7.4% in the Pensacola-Ferry Pass-Brent region between 2020 and 2025, adding 15,564 jobs. Santa Rosa County experienced even stronger growth, adding 6,184 jobs, or 13.4%, exceeding national job growth. An additional 6,632 jobs are projected in the Pensacola-Ferry Pass-Brent region and 3,571 jobs in Santa Rosa County through 2030.
The region's leading industries include restaurants and food services; government and military; education and healthcare; grocery and retail; and financial services. These industries provide a broad range of employment opportunities, from entry-level positions to occupations requiring advanced education, technical credentials, and specialized skills. Continued growth will increase demand for workers with skills in healthcare, education, customer service, management, skilled technical occupations, business operations, and other industry-specific fields.
The concentration of government and military employment also creates opportunities for career pathways connected to defense, public-sector operations, logistics, technology, and related contractors. At the same time, healthcare, education, hospitality, retail, and financial services will require a steady pipeline of qualified workers to support population growth and replacement needs.
Workforce Gaps and Population Barriers
Despite strong employment growth, labor force participation has declined. Participation fell from 58.6% to 57.0% in the Pensacola-Ferry Pass-Brent region and from 58.5% to 56.3% in Santa Rosa County. The decline suggests that population growth and job creation are not fully translating into increased workforce participation. Connecting individuals who are not currently working or seeking work to career services, training, supportive resources, and employers represents a significant opportunity.
Educational attainment is another workforce consideration. Bachelor's degree attainment remains below the national average in both areas, while associate degree attainment exceeds the national average. This indicates a strong foundation for skills-based and career-oriented training,but also highlights the need to expand pathways to bachelor's degrees where occupations require them. Short-term credentials, industry certifications, apprenticeships, and other work-based learning opportunities can provide additional routes into growing occupations without requiring a four-year degree.
Workforce participation may also be affected by barriers such as transportation, childcare, limited access to training, lack of industry-recognized credentials, and challenges transitioning from education or unemployment into sustainable employment. Addressing these barriers will be important to ensure that residents can access available jobs and that employers have access to qualified workers.
Income differences across the region further emphasize the need for accessible career pathways. Median household income is approximately $73,600 in the Pensacola-Ferry Pass-Brent region, below the national median, while Santa Rosa County's median household income is approximately $91,900, above the national median. Workforce investments should therefore prioritize pathways that lead to family-sustaining wages and opportunities for advancement, particularly for residents facing economic barriers.
Available Resources and Workforce Response
The region has several assets that can support workforce development, including a growing employer base, educational institutions, workforce development organizations, career services, and existing employer partnerships. The area's relatively strong associate degree attainment provides a foundation for expanding technical education, industry credentials, and career pathways aligned with employer demand.
Workforce resources should be coordinated around a sector-based, career-pathway approach. Career centers and workforce organizations can connect job seekers to career counseling, job placement, training assistance, and supportive services. Community and technical colleges can align programs and credentials with high-demand occupations, while employers can provide internships, apprenticeships, on-the-job training, and other work-based learning opportunities.
Employer engagement will be particularly important in identifying skill gaps and ensuring training remains responsive to changing industry needs. Partnerships among employers, education and training providers, workforce organizations, and community partners can create clearer pathways from recruitment and training to employment and advancement.
Strategic Alignment and Five Pillars
State Plan / Local Strategy Crosswalk
The Local Workforce Development Board will align its strategic priorities with Florida's workforce vision through five pillars: Industry-Driven Strategies, Worker Mobility, Integrated Systems, Accountability, and Flexibility & Innovation. Together, these pillars provide a framework for building a responsive, customer-centered, and performance-driven workforce system.
1. Industry-Driven Strategies
The Board will strengthen partnerships with employers and industry leaders to ensure workforce investments reflect current and emerging labor-market needs. Employer input and regional labor-market information will guide training priorities, sector strategies, and work-based learning opportunities. The Board will continue expanding OJT, IWT, EWT, apprenticeships, and other employer-driven strategies that connect customers directly to employment opportunities.
2. Worker Mobility
The Board will support individuals in gaining the skills, credentials, and experience necessary to obtain employment and advance along career pathways. Strategies will emphasize high-demand occupations, stackable credentials, career advancement, apprenticeships, supportive services, and transferable skills. Services will be designed to help individuals enter employment, remain employed, and move toward greater economic self-sufficiency.
3. Integrated Systems
The Board will promote a seamless workforce system by strengthening coordination among workforce programs, education and training providers, employers, community partners, and other agencies. Co-enrollment, coordinated referrals, shared processes, and improved case management will help reduce duplication and ensure customers are connected to the full range of available services.
4. Accountability
The Board will maintain a strong culture of performance, fiscal responsibility, data integrity, and continuous improvement. Leadership and program managers will routinely monitor WIOA performance indicators, negotiated performance rates, credential attainment, measurable skill gains, expenditures, employment outcomes, and other key measures. Performance gaps will be addressed through targeted action plans, technical assistance, staff development, and ongoing monitoring.
5. Flexibility & Innovation
The Board will remain responsive to changing economic conditions, employer needs, customer barriers, and emerging workforce opportunities. The local system will leverage labor-market intelligence, technology, virtual service delivery, innovative partnerships, and pilot strategies to improve access and outcomes. Successful approaches will be evaluated, refined, and scaled when supported by performance data.
Overall Strategic Alignment
The five pillars work together to create a workforce system that is employer-led, customer-focused, integrated, accountable, and adaptable. The Board's local strategy will align resources and partnerships around measurable outcomes while maintaining the flexibility necessary to respond to regional economic changes and the evolving needs of workers and employers.
Program Services and Partner Coordination
Partner Matrix
	Partner / Program
	Primary Services Provided
	Coordination with CareerSource Escarosa
	Evidence / Documentation

	WIOA Adult
	Career, training, supportive, and employment services
	Shared case management, referrals, co-enrollment, career pathways
	MOU, LOPs, case management records

	WIOA Dislocated Worker
	Reemployment, training, supportive services
	Rapid reemployment, training referrals, supportive services coordination
	MOU, training records, co-enrollment reports

	WIOA Youth
	Education, training, work experience, career exploration
	Joint service delivery with schools and youth-serving organizations
	MOU, work experience records, youth program reports

	Temporary Assistance for Needy Families
	Employment and self-sufficiency services
	Joint case management, referrals, co-enrollment, supportive services
	DCF agreements, referral data, co-enrollment reports

	SNAP E&T
	Employment and training services for SNAP recipients
	Shared customer referrals, training coordination, employment services
	SNAP E&T agreements, referral reports

	Jobs for Veterans State Grant (JVSG)
	Veteran-specific employment services
	Referrals between Wagner-Peyser, WIOA, and JVSG staff
	JVSG procedures, veteran service reports

	Unemployment Insurance (UI)
	Reemployment assistance, claims support
	RESEA referrals, workforce service referrals, employment workshops
	RESEA reports, referral documentation

	Senior Community Service Employment Program (SCSEP)
	Employment and training services for older workers
	Referrals, employment support, training coordination
	MOU or referral procedures

	Community Services Block Grant (CSBG)
	Supportive services, emergency assistance
	Shared customers, referrals for housing, transportation, and support services
	Partner agreements, referral reports

	HUD/Housing Partners
	Housing assistance, homelessness services
	Referrals, supportive services coordination, employment support
	MOU, referral tracking

	Perkins V / Career and Technical Education (CTE)
	Career and technical education pathways
	Career pathway development, training referrals, employer engagement
	School district agreements, partnership records

	Pensacola State College
	Postsecondary education and occupational training
	Training provider coordination, credential attainment, career pathways
	MOU, ETPL participation records

	George Stone Technical College
	Technical education and occupational skills training
	Training referrals, credential attainment, workforce alignment
	Training provider agreements

	Escambia County School District
	Adult education, CTE, career pathways
	Youth services, dual enrollment, career awareness activities
	MOU, joint initiatives

	Santa Rosa County School District
	Adult education, CTE, career pathways
	Workforce preparation, youth and career pathway coordination
	MOU, partnership activities

	Vocational Rehabilitation (VR)
	Employment services for individuals with disabilities
	Co-enrollment, referrals, supportive service coordination
	Executed MOU, referral reports

	Division of Blind Services (DBS)
	Employment and training services for individuals who are blind or visually impaired
	Referrals, co-case management, training coordination
	Executed MOU, referral documentation

	Early Learning Coalition
	Childcare assistance and early learning support
	Childcare referrals supporting training and employment participation
	Referral records, partner agreements

	Children's Home Society of Florida
	Youth and family support services
	Referrals, supportive service coordination, youth service integration
	MOU, referral reports

	Crosswalk Agency Referral System Partners
	Community-based support services
	Electronic referrals, coordinated service delivery, warm handoffs
	Crosswalk reports, referral data

	Economic Development Organizations & Chambers
	Business engagement and labor market alignment
	Employer outreach, sector strategies, workforce solutions
	Partnership agreements, meeting records

	Employers and Apprenticeship Sponsors
	Work-based learning, OJT, apprenticeships, employment opportunities
	OJT, EWT, IWT, apprenticeships, hiring events
	OJT agreements, apprenticeship records


Exceptions Narrative
CareerSource Escarosa coordinates service delivery through formal MOUs, referral processes, co-enrollment strategies, and Local Operating Procedures with core and combined partners. Partners collaborate to provide workforce, education, training, employment, and supportive services through an integrated service delivery model. Referral and co-enrollment activities are supported through partner communication, case coordination, and the Crosswalk Agency Referral System when applicable. Certain partner services, such as housing assistance, childcare assistance, and specialized disability services, remain under the authority of the respective partner agency; however, CareerSource Escarosa coordinates access through referrals and collaborative case management to ensure customers are connected to the full range of available services. The Board continues to strengthen coordination among workforce, education, human-service, and economic-development partners to reduce duplication and improve customer outcomes.



One-Stop Delivery System
Addressed in the Plan, Organizational Structure Section, Pages 5-9


Access Point Table
	Access Point
	Services Available
	Customer Access
	Accessibility Features
	Technology & Integration
	Significant Changes Since Prior Plan

	CareerSource Escarosa Pensacola Career Center (Comprehensive One-Stop)
	WIOA Adult, DW, Youth, Wagner-Peyser, JVSG, RESEA, training services, business services, workshops, supportive-service referrals
	In-person, phone, email, website
	ADA-compliant facility, assistive technology, language assistance, accessible parking and entrances
	Employ Florida, virtual workshops, electronic records, Crosswalk referrals, Teams and online meeting platforms
	Expanded virtual services, increased referral coordination, enhanced technology utilization

	CareerSource Escarosa Milton and Century Career Centers (Affiliate Sites)
	Career services, job search assistance, employer recruitment, workshop access, referrals
	In-person, phone, virtual appointments
	ADA-compliant facility and accommodations
	Shared case management systems, Employ Florida access, virtual services
	Continued integration with regional and virtual service delivery

	Virtual Service Delivery
	Job search assistance, career coaching, workshops, orientations, employer interviews, training information
	Website, email, telephone, virtual meeting platforms
	Remote access for customers unable to travel; accessibility tools available through virtual platforms
	Teams, webinar platforms, online forms, electronic document exchange
	Expanded significantly to improve access and service flexibility

	Partner Locations (VR, DBS, DCF, SNAP E&T, CHS, ELC, etc.)
	Specialized employment, supportive, educational, and human services
	Referral and co-location opportunities where available
	Partner-specific accessibility accommodations
	Crosswalk Agency Referral System, coordinated referrals, warm handoffs
	Increased partner coordination and referral tracking

	Educational Partners (Pensacola State College, George Stone Technical College, School District Programs)
	Education, occupational training, credential attainment, career pathways
	In-person and online training options
	ADA accommodations and student support services
	Shared training provider coordination, ETPL alignment
	Expanded pathway and credential alignment efforts

	Employer Sites / Work-Based Learning Locations
	OJT, apprenticeships, pre-apprenticeships, work experience, incumbent worker training
	Employer-based service delivery
	Employer-specific accommodations as applicable
	Employer engagement systems, apprenticeship coordination, electronic agreements
	Expanded employer-driven training opportunities



Employer Engagement, Sector Strategies, and Apprenticeship

Performance and Continuous Improvement
Improvement Strategies
CareerSource Escarosa has developed a comprehensive improvement strategy 
designed to directly address each identified root cause area through coordinated 
operational, governance, and service delivery enhancements.

The organization will expand credential attainment efforts by strengthening enrollment 
pipelines into training programs, improving participant follow-up procedures, and 
standardizing credential reporting requirements across all providers. Increased 
utilization of the MyCSE Scholarship process and streamlined enrollment pathways will 
support greater participation in credential-bearing activities.

To address measurable skill gain deficiencies, CareerSource Escarosa has 
implemented weekly performance reviews focused specifically on MSG tracking and 
documentation accuracy. Staff training initiatives are being expanded to ensure all 
workforce personnel understand documentation requirements and performance 
expectations related to interim skill gains and participant progression milestones.
Enhanced provider accountability measures are also being implemented for youth 
service providers. Monthly provider performance meetings are now being conducted to 
review outcomes, identify barriers, and implement corrective strategies where 
necessary. Provider scorecards and enhanced monitoring protocols will support ongoing 
accountability and continuous improvement.
Employer engagement efforts are also being significantly expanded. CareerSource 
Escarosa intends to aggressively promote OJT utilization through increased employer 
outreach, board member engagement, and strategic partnerships with high-growth 
industry sectors. The organization will leverage available state OJT reimbursement 
incentives to encourage greater employer participation and increase opportunities for 
higher-wage employment placements.

Co-Enrollment and System Integration Strategy
CareerSource Escarosa will implement a structured co-enrollment strategy to improve 
participant outcomes by aligning individuals across multiple eligible workforce programs 
where appropriate. This approach is intended to reduce fragmented service delivery,
improve training completion rates, and strengthen employment outcomes through 
coordinated service access. The organization will strengthen cross-program referral 
processes, increase collaboration between internal program teams, and utilize shared 
case management coordination to ensure participants receive comprehensive support 
services aligned with their individual employment and training needs.

Partnership Enhancement Strategy
The LWDB will continue strengthening collaboration with workforce system partners and 
expanding integrated service delivery models across the region. This includes 
enhancing coordination with workforce stakeholders, specifically Florida Division of 
Vocational Rehabilitation and Division of Blind Services, to improve referral alignment, 
reduce duplication of services, and increase participant access to high-quality training 
and employment pathways. Both partners are already in our Crosswalk Agency Referral 
System, which has streamlined the referral process for 2025 and 2026; however, we 
plan to further enhance our partnership for better outcomes. CareerSource Escarosa 
will also continue developing strategic partnerships with community-based 
organizations, education providers, economic development entities, and employer 
partners to improve participant access, support service coordination, and long-term 
employment success.

Operationally, CareerSource Escarosa has already implemented daily leadership 
huddles focused on key performance indicators and weekly management-by-exception 
reporting processes. Semi-monthly meetings with the WIOA Program Manager and 
monthly PIP Committee meetings have also been established to ensure continuous 
monitoring of performance recovery efforts.
Additionally, the organization is developing integrated performance dashboards and 
conducting routine case file audits to improve real-time visibility into participant 
outcomes, credential attainment, measurable skill gains, and wage progression trends.

Improvement Targets
CareerSource Escarosa’s performance recovery strategy is structured around 
incremental but measurable quarterly improvements designed to restore all identified 
indicators to negotiated targets within the allowable two-year timeframe.
The organization anticipates measurable improvement in credential attainment and 
measurable skill gain indicators within the first six months of implementation due to 
enhanced enrollment activity, improved provider accountability, and strengthened 
documentation practices. Median earnings and entered employment indicators are 
expected to improve over a longer period as employer engagement strategies, OJT 
expansion efforts, and placement alignment activities mature.
The Board will review all indicators monthly through newly established dashboards and 
executive oversight meetings to ensure continuous monitoring of progress and timely 
implementation of corrective actions.

Strategic Alignment Framework
	Five Pillar
	Statewide Priority / Requirement
	Local or Regional Strategy
	Key Partners
	Measure / Target
	Evidence / Attachment

	Industry-Driven Strategies
	Employer engagement, sector strategies, in-demand occupations, targeted industries, OJT, apprenticeship, preapprenticeship, MCL alignment
	Align investments with employer demand and high-growth industries.	Build a demand-driven workforce system.	Expand employer partnerships; increase OJT/IWT/EWT; align training with labor-market data.	Employer engagement; work-based training; placements; credentials; satisfaction.
	Employers; Chambers of Commerce; Economic Development; community/technical colleges; CTE; apprenticeship sponsors.

	Employer engagement; work-based training; placements; credentials; employer satisfaction.

	Employer Engagement Scorecard
Apprenticeship & Employer Engagement Scorecard
Business Services annual report
Labor Market Information dashboard
OJT/IWT/EWT performance reports
Sector partnership meeting minutes
Chamber and Economic Development partnership documentation
ETPL/MCL alignment reports
Credential attainment dashboard
Employer satisfaction survey results


	Worker Mobility
	Credential attainment, career pathways, supportive services, reduced public assistance, wage progression
	Support skills, credentials, employment, and career advancement.	Create clear career pathways.	Expand training/apprenticeships; strengthen coaching; supportive services; stackable credentials.	Training completion; credentials; MSGs; employment; retention; wage progression.
	Employers; colleges/technical schools; apprenticeship programs; Vocational Rehabilitation; Division of Blind Services; supportive-service partners.  
	Training completion; credentials; MSGs; employment; retention; wage progression.

	Credential attainment dashboard
Measurable Skill Gain (MSG) reports
Training completion reports
Employment and earnings performance reports
Supportive services utilization reports
Apprenticeship and pre-apprenticeship participation data
Co-enrollment and referral reports
Vocational Rehabilitation and Division of Blind Services partnership documentation
Employer retention and wage progression outcome


	Integrated Systems
	Core and combined partner coordination, regional service delivery, education/workforce/economic development alignment
	Coordinate workforce, education, human services, and community partners.	Deliver seamless, coordinated services.	Strengthen referrals/co-enrollment; shared processes; case coordination; partner communication.	Referrals; co-enrollment; customer flow; coordination; satisfaction; employment.
	DCF/TANF; SNAP; Early Learning Coalition; Crosswalk Agency Referral System partners; Vocational Rehabilitation; Division of Blind Services; Children's Home Society; Escambia & Santa Rosa School Districts.  
	Referrals; co-enrollment; customer flow; coordination; satisfaction; employment.

	Crosswalk Agency Referral System reports
One-Stop Partner MOUs and IFAs
DCF/TANF and SNAP E&T referral and co-enrollment data
Vocational Rehabilitation and Division of Blind Services referral outcomes
Children's Home Society partnership documentation
Escambia and Santa Rosa School District collaborative initiatives
Partner coordination meeting minutes
Customer flow and service delivery process maps
Co-enrollment and case management reports
Customer and partner satisfaction survey


	Accountability
	Federal performance indicators, letter grades, ROI, performance improvement actions, data quality
	Promote performance, fiscal stewardship, and data integrity.	Use data for continuous improvement.	Monitor performance; improve data quality; track expenditures; implement corrective actions.	WIOA indicators; negotiated rates; MSGs; expenditures; data accuracy; PIP progress.
	FloridaCommerce; CareerSource Florida; LWDB leadership; One-Stop Operator; MIS/RSO; program managers; service providers.
	WIOA indicators; negotiated rates; MSGs; expenditures; data accuracy; PIP progress.
  

	WIOA performance dashboards and scorecards
FloridaCommerce negotiated performance reports
Letter grade reports and improvement strategies
Internal monitoring results and corrective action plans
Data validation and case file review reports
Board and committee performance reports
Financial audits and expenditure reports
Staff training and technical assistance records
Performance Improvement Plan (PIP) documentation


	Flexibility and Innovation
	Regional efficiencies, shared services, technology, innovative training, customer access, continuous improvement
	Adapt to changing labor-market and customer needs.	Maintain a responsive workforce system.	Pilot innovations; expand virtual services; use real-time data; develop new partnerships; adjust strategies.	New initiatives; participation/outcomes; access; response time; partnerships; strategies sustained.
	Employers; education/training providers; community organizations; economic development; technology partners; local government.
	New initiatives; participation/outcomes; access; response time; partnerships; strategies sustained.
  

	Innovation project summaries
Customer access and utilization dashboards
Virtual service participation reports
Employer and customer satisfaction surveys
Regional collaboration agreements
Labor market intelligence reports
New partnership MOUs or agreements
Program evaluation reports
Continuous improvement action plans
Pilot project outcome reports



Performance Dashboard and Improvement Plan
	Measure 
	Negotiated Level / Target 
	Actual Performance 
	Status 
	Primary Cause / Driver 
	Improvement Action 

	Employment Rate 2nd Quarter After Exit 
	82.10%/ 89.40% 
	82.10% 
	Needs Improvement 
	Skills gaps, transportation barriers, and housing instability limit employment attainment after program exit. 
	Conduct monthly participant follow-up to support retention, address barriers, and verify employment outcomes. 

	Employment Rate 4th Quarter After Exit 
	82.00%/ 88.30% 
	86.90% 
	Needs Improvement 
	Employment retention is affected by transportation challenges, housing costs, and concentration in high-turnover industries. 
	Maintain monthly follow-up and connect participants to supportive services that promote long-term employment stability. 

	Median Earnings 2nd Quarter After Exit 
	$9000/ $11,040 
	$8,252 
	Needs Improvement 
	Many participants enter lower-wage occupations due to limited work experience, barriers to employment, or entry-level placement. 
	Provide ongoing career coaching, advancement planning, and training opportunities that support wage progression. 

	Credential Attainment Rate 
	75%/ 88.50% 
	81.90% 
	Needs Improvement 
	Training completion is impacted by academic, financial, transportation, and personal barriers. 
	Monitor training progress monthly and intervene early to support completion and credential documentation. 

	Measurable Skill Gains 
	50%/ $54.40% 
	60.20% 
	Needs Improvement 
	Participant barriers and training interruptions can delay progress toward educational and occupational milestones. 
	Track progress through regular case management, document gains promptly, and provide timely support when issues arise. 

	State Accountability Letter Grade 
	Achieve A rating 
	C 
	Needs improvement 
	Performance across workforce, business, and self-sufficiency measures. 
	Monitor quarterly metrics; implement corrective action for any measure below target. 

	Return on Investment / Wage Growth 
	Unknown 
	N/A 
	Needs improvement 
	Low available wages based on the target markets.  Many participants have targeted in demand industries, but offer lower-wage occupations. 
	Increase training aligned with high-demand industries and strengthen employer partnerships. 

	Public Assistance Transition Outcomes 
	N/A 
	Need from SAM 
	Needs Improvement 
	Barriers to employment and self-sufficiency among participants. 
	Expand Co-enrollment in WIOA programs, supportive services, career coaching, and employment retention follow-up. 

	Business Services Outcomes 
	Increase employer engagement and repeat business customers. 
	Consistently meeting this goal 
	On Track 
	Employer outreach and responsiveness to workforce needs. 
	Conduct targeted business outreach and strengthen sector partnerships. 

	Apprenticeship/Preapprenticeship Outcomes 
	138 
	170 (regionally) 
	On Track 
	Availability of employer sponsors and participant awareness. 
	Expand apprenticeship promotion, employer recruitment, and education partnerships. 


Performance Improvement Narrative 
1. What is performing well? Identify the strongest results and the strategies driving those results. 
	Employer Partnerships Leading to Better Placement Outcomes 
	Active employer outreach and relationship management. 

	Expanded Participant Pipeline Through Online Orientation 
	Offering orientation virtually provides greater flexibility and accessibility. 

	Successful Launch of the New Workshop Model 
	Standardized workshop content ensures all participants receive core employability and career development services. 

	Improved Workforce Readiness and Career Preparation 
	Integration of job search, resume development, interviewing, and career exploration into workshops. 


 
2. What is underperforming or at risk? Identify data points, root causes, populations, programs, or service gaps requiring improvement. 
	Underperforming or at risk areas 
	Data points 
	Root Causes 
	Populations 
	Strategies 

	All elements of Dislocated Workers 
	Based on the Monthly Management Report Dashboard, CSE Dislocated Worker Denominator varies from 3 to 6 depending on the Measure.  
	Small participant counts make performance outcomes highly sensitive to individual results. 
	Dislocated workers 
	Strengthen eligibility screening and enrollment processes to increase the number of qualified Dislocated Worker participants. 

	Employment rates at 2nd and 4th quarter 
	Based on 2024 Actual levels of Performance, CSE is 82.10% and 86.90% (respectively) which are below recent negotiated levels. 
	Skills gaps, transportation challenges, and housing instability affect employment attainment and retention. 
	WIOA Adult 
	Provide employment retention workshops, ongoing participant follow-up, and supportive service referrals to improve long-term employment outcomes. 

	WIOA Youth Credential Attainment 
	Based on the Monthly Management Report Dashboard, CSE Youth Credential Rate is currently at 20% which is significantly lower the negotiated rate in 2024 of 75%. 
	Educational barriers, transportation issues, family responsibilities, and housing instability hinder credential completion. 
	WIOA Youth 
	Increase provider collaboration, staff training, and participant monitoring to support credential completion and documentation. 


 
3. What actions will be taken? Identify no more than five priority actions, responsible parties, timelines, and expected outcomes. 
	Action 
	Responsible Party 
	Timeline 
	Expected Outcome 

	Increase MSG attainment 
	WIOA Program Manager 
	Quarterly 
	Increased MSG attainment 

	Increase employer outreach in target sectors 
	Business Services Manager 
	Q2-Q3 
	More job placements 

	Increase OJT opportunities 
	Business Services Manager 
	Q1-Q2 
	Increase MSG and credential attainment 

	Strength follow-up services 
	WIOA Program Manager 
	Ongoing 
	Higher retention rates 

	Increase WIOA Youth training and engagement 
	WIOA Program Manager 
	Ongoing 
	Improve credential attainment rates among WIOA Youth 


 
9. Apprenticeship and Employer Engagement Scorecards
9A. Employer Engagement and Sector Strategy Scorecard
	Measure 
	Current Baseline 
	Target 
	Priority Sector(s) 
	Key Actions 
	Evidence / Data Source 

	Employers Served 
	4,714 
	5500 
	Healthcare,  
aviation/aerospace,  
manufacturing,  
construction,  
information  
technology 
	Expand  
employer  
outreach  
through the  
Greater  
Pensacola  
Chamber,  
Workforce  
Wednesdays,  
FloridaWest,  
and direct  
business  
engagement 
	Employ Florida  
business  
services  
reports;  
chamber  
activity reports 

	Repeat / Retained Business Customers 
	711 
	960 
	All targeted  
industries 
	Implement  
quarterly follow-up with  
employers and  
expand account  
management 
	Employ Florida  
customer  
activity report 

	New Business Customers 
	98 
	118 
	Healthcare,  
construction,  
manufacturing,  
professional  
services 
	Increase  
outreach to  
employers not  
currently using  
workforce  
service 
	Employ Florida;  
CRM tracking 

	OJT Employers 
	3 
	7 
	Manufacturing,  
healthcare,  
construction,  
aerospace 
	Expand  
promotion of  
OJT  
reimbursement  
opportunities  
and conduct  
employer  
education  
campaigns 
	OJT contracts;  
program  
enrollment  
report 

	Sector Partnerships 
	3 
	6 
	Healthcare,  
manufacturing,  
aerospace,  
construction,  
maritime,  
information  
technology 
	Establish  
industry  
roundtables and  
strengthen  
education and  
economic  
development  
partnerships 
	Meeting  
records;  
memoranda of  
understanding;  
partnership  
agreement 

	Employer Referrals to Training 
	9 
	10 
	Healthcare,  
manufacturing,  
construction 
	Increase  
referrals to  
Incumbent  
Worker  
Training, OJT,  
and customized  
training  
programs 
	Training  
program  
records;  
Employ Florida 

	Market Penetration 
	11.26% 
	16% 
	Targeted industries  
identified in the  
local plan 
	Increase the  
percentage of  
employers  
receiving  
workforce  
services within  
priority sectors 
	Employ Florida;  
labor market  
data; employer  
databases 

	Business Services to Targeted Industries 
	3349 
	4800 
	Healthcare,  
aerospace,  
manufacturing,  
construction,  
information  
technology 
	Align business  
services with  
high 
-demand  
industries and  
expand  
employer  
engagement 
	Align business  
services with  
high 
-demand  
industries and  
expand  
employer  
engagement 



9B. Apprenticeship and Work-Based Learning Scorecard
	Measure
	Current Baseline
	2030 / Plan Target
	Targeted Industry or Occupation
	Annual Action
	Partner / Evidence

	New Registered Apprentices 
	4 
	138 cumulative apprentices by 2030 (30 annually during the 2027-2028 plan period) 
	Healthcare, aerospace, advanced manufacturing, construction 
	Recruit new employers and increase apprentice enrollment through coordinated outreach 
	Registered apprenticeship data; Florida Department of Education; Employ Florida 

	Registered Apprenticeship Programs 
	8 
	12 
	Healthcare, manufacturing, construction, aviation 
	Identify and recruit new apprenticeship sponsors 
	Apprenticeship sponsor agreements; program registrations 

	Registered Preapprenticeship Programs 
	0 
	0 
	Construction, healthcare, manufacturing 
	Develop preapprenticeship pathways with educational partners 
	School district agreements; Pensacola State College; training provider records 

	OJT Placements 
	5 
	25 
	Manufacturing, healthcare, construction, information technology 
	Expand OJT marketing and increase employer participation 
	OJT contracts; program reports 

	Work-Based Learning Opportunities 
	40 
	160 
	Healthcare, aerospace, manufacturing, skilled trades 
	Expand internships, job shadowing, incumbent worker training, and employer-based learning 
	Employer agreements; chamber partnerships 

	Apprenticeship Navigator Activities 
	120 
	480 
	All targeted industries 
	Conduct employer outreach, technical assistance, and apprenticeship promotion 
	Navigator activity logs; outreach reports 

	Career Center Staff Training on Apprenticeship 
	2 
	8 
	All sectors 
	Provide annual apprenticeship training to all career center staff 
	Staff training records; attendance logs 

	WIOA Supportive Services for Apprentices 
	4 
	16 
	Healthcare, construction, manufacturing 
	Expand supportive services to improve apprentice retention 
	Supportive services records; case management reports 

	Apprenticeship Sponsorship 
	0 
	4 
	Healthcare, construction, manufacturing 
	Expand supportive services to improve apprentice retention 
	Supportive services records; case management reports 



	Local Workforce Development Board 
	2030 Cumulative Expected Performance Apprentice Count 

	CareerSource Escarosa (LWDB1) 
	138 

	 CareerSource Okaloosa Walton (LWDB 2) 
	47 

	CareerSource Chipola (LWDB 3) 
	19 

	CareerSource Gulf Coast (LWDB 4) 
	27 

	CareerSource Capital Region (LWDB 5) 
	47 

	CareerSource North Florida (LWDB 6) 
	77 

	 CareerSource Northeast Florida (LWDB 8) 
	336 

	CareerSource Citrus Levy Marion (LWDB 10) 
	206 

	CareerSource Central Florida (LWDB 12) 
	676 

	CareerSource Pasco Hernando (LWDB16) 
	177 

	CareerSource Polk (LWDB 17) 
	174 

	CareerSource Suncoast (LWDB 18) 
	71 

	CareerSource Heartland (LWDB 19) 
	85 

	 CareerSource Research Coast (LWDB 20) 
	125 

	CareerSource Palm Beach County (LWDB 21) 
	109 

	CareerSource Broward (LWDB 22) 
	445 

	CareerSource South Florida (LWDB 23)  
	1012 

	 CareerSource Southwest Florida (LWDB 24) 
	439 

	CareerSource North Central Florida (LWDB 26) 
	73 

	CareerSource Brevard Flagler Volusia (LWDB 27) 
	226 

	 CareerSource Tampa Bay (LWDB 28) 
	491 


*As identified in Figure 2.45 of the State Plan.
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LS & PROGRAMS Board Staff 


 90-INDIRECT   380-WAGNER-PEYSER HOPE Board Vacancies 
 91-COMPUTER NETWORK   342-RESEA Florida Commerce 
 92-ONE STOP   215-SNAP Florida Commerce Vacancies 
 95-PROGRAM MANAGEMENT   515-WELFARE TRANSITION Contract Staff 
 97-WIOA DIRECT SERVICES   837-MILITARY FAMILY UPDATED 08/20/2026 
 136-YOUTH CONTRACTS   320/415/425-FLCOM STAFF 
 149-RAPID RESPONSE   SKILLSBRIDGE 


 


Workforce Esacarosa, Inc. 
Board of Directors


CHIEF EXECUTIVE OFFICER -90
Dr. MARCUS L. MCBRIDE PhD


PUBLIC RECORDS COORDINATOR


CHIEF OPERATING OFFICER-95-8
TARAE DONALDSON


CHIEF ETHICS OFFICER


WAGNER PEYSER-320
WAKINME LONG (FLCOMM)


PERSONNEL LIAISON


WAGNEY PEYSER-320
PAMELA DAVIS (FLCOMM) GOC II


MONICA GARDNER (FLCOMM) ESR I
VINCENT BARNES (FLCOMM) ESR I


LVER - 425
RUSSELL RAUGHT (FLCOMM)


(MILTON)


DVOP - 415
ADRIANNA LEWIS (FLCOMM)


JILL MILLS (FLCOMM)
RAYMOND BAKER (FLCOMM)


(MILTON)


WAGNER PEYSER - 320
MELISSA DIXON (FLCOMM) (MILTON)


ESR II
VACANT (FLCOM) (MILTON ESR I


SKILLBRIDGE INTERNS
2X


WIOA PROGRAM MANAGER -95-10
DR. DAMARCUS SMITH EdD


WIOA SR CAREER COACH/ADVISORS-97-13
JIM BOYDEN


JONATHON LEVERTON
VACANT


RETURNING CITIZEN REENTRY COORDINATOR-92
VERNOICA BURNETT


CAREER READINESS-92/342
JENNIFER CRAWFORD


RESEA CAREER READINESS COORDINATOR-342
VACANT


MILITARY FAMILY PROGRAM-837
VACANT


APPRENTICESHIP COORDINATOR-156
BRIAN POWELL


UNIVERSAL SERVICE ADVISOR-92
SHARON JOHNSON


BETTY CHASEN
CATHARINE JETTER-PT (.6)


WIOA YOUTH CONTRACTS-136


WTP/SNAP PROGRAM MANAGER-95-16
SAMANTHA GLASS


WTP/SNAP CAREER ADVISORS-515
ASHLEY SPEARS
JULIE JOHNSON


DEBRA FERGUSON
JESSICA HINKLEY (MILTON)


CHRISTOPHER STROMAS


WTP/SNAP CUSTOMER SERVICE-515
CASTANEADA WILLIAMS


GLORIA CLAY PT(.74) (MILTON)
JUANITA KIM GHIO


KIMBERLY CHASTIN


SNAP CAREER ADVISOR 215
EVIE TURNER (MILTON)


SPECIAL PROJECTS NCPEP/HOPE 
COORDNATOR


TTHELMA MANLEY


NCPEP CAREER ADVIORS
MARQUITA NEBBITT


EBONY CLARK


BUSINESS SERVICES PROGRAM MANAGER /MILTON 
OFFICE MGR-95-20


KEVIN WILLIS


BUSINESS SERVICES REPRESENTATIVES 97-20
BLAIR MORGAN
ALAN GALINDO
JACOB LASKY


VACANT


COMMUNICATIONS COORDINATOR-97-20
CHAD BRILLANTE


UNIVERSAL SERVICES ADVISOR - 92
ELZA HYLARIS (MILTON) PT(.5)
SALLY MITTEN (MILTON)PT(.5)


ELIGIBILITY SPECIALIST -97-12
LINDA BEASLEY


DISABILITY NAVIGATOR


PROGRAM MONITOR
JANAY SIMS


EQUAL OPPORTUNITY OFFICER


MIS/RSO & PROGRAM MONITOR -92
LUIS ROMAN


REGIONAL SECURITY OFFICER


CHIEF FINANCIAL OFFICER
MARIEZEL HALILI


CUSTODIAN FOR PURCHASED PROPERTY AND EQUIPMENT


ACCOUNTING CLERK
KAYLEIGH JONES


IT CONTRACTOR-91
BIS -Rotation


DIRECTOR OF WORKFORCE DEVELOPMENT - 149
JESSE WOLFE
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Administrative Policy  


POLICY 


NUMBER 


097 


Title: One-Stop Operator Procurement 


Program: Workforce Innovation and Opportunity Act (WIOA) 


Adopted: September 25, 2017 


Effective: September 25, 2017 


 


I. PURPOSE AND SCOPE 
 


The purpose of this policy is to outline the requirements Local Workforce Development 


Boards (LWDBs) must follow to competitively procure and select one-stop operators under 


the Workforce Innovation and Opportunity Act (WIOA). 
 


II. BACKGROUND  
 


Under the Workforce Investment Act (WIA) of 1998 many Local Workforce Investment 


Boards served as one-stop operators. One-stop operators could be designated or certified 


through three mechanisms: a competitive process; as a consortium of three or more 


partners; or “grandfathered” in from the Job Training Partnership Act. Many of these 


entities have continued to be one-stop operators since the inception of WIA. 
 


WIOA requires LWDBs to conduct open and competitive procurement processes to select 


one-stop operators. Existing entities serving as one-stop operators under WIA will not be 


grandfathered in under WIOA. LWDBs that would like to serve as the one-stop operator 


must also fully comply with the procurement process.   


 


III. AUTHORITY 


 


Workforce Innovation and Opportunity Act of 2014, Public Law 113-128, Sections 


107(d)(10)(A), 107(g)(2), and 121(d),  


 


20 CFR parts 678.605-625, Workforce Innovation and Opportunity Act Final Rule, August 


19, 2016 


 



https://www.gpo.gov/fdsys/pkg/PLAW-113publ128/pdf/PLAW-113publ128.pdf

https://www.gpo.gov/fdsys/pkg/FR-2016-08-19/pdf/2016-15975.pdf
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2 CFR, Part 2900 Uniform Administrative Requirements, Cost Principles, and Audit 


Requirements for Federal Awards, December 19, 2014 


 


Training and Employment Guidance Letter (TEGL) No. 15-16, Workforce Innovation and 


Opportunity Act (WIOA) Competitive Selection of One-Stop Operators, January 17, 2017 


 


Florida Statutes, 445.007(6) 


 


IV. POLICIES AND PROCEDURES 


 


WIOA requires Local Workforce Development Boards (LWDBs) to use a competitive 


procurement process to select its one-stop operator, and to conduct a re-competition of one-


stop operators every four years. Competition is intended to promote the efficiency and 


effectiveness of one-stop operators by providing a mechanism for LWDBs to periodically 


evaluate performance and costs against original expectations. WIOA does not allow for the 


“designation” or “certification” of a one-stop operator, nor does WIOA allow one one-stop 


operators to be “grandfathered” in based on their current existence as a one-stop operator.  


 


Each LWDB was required to develop procurement procedures, conduct the procurement, 


review responses, select a one-stop operator and award a contract or agreement for its local 


one-stop operator no later than June 30, 2017, to ensure the one-stop career center operator 


was under contract and ready to operate on July 1, 2017. 


 


A. Roles and Responsibilities 


 


The one-stop operator must coordinate service delivery of one-stop partners and providers 


at a career center. The LWDB defines the roles and responsibilities, and these may vary 


between centers in a local area. Additional responsibilities the LWDB may assign to the 


one-stop operator may be to: 


 


 Provide career services (except training). 


 Provide some of the services within the center. 


 Coordinate service providers within the center and across the one-stop system.  


 Coordinate service delivery in a multi-center area, which may include affiliated 


sites.  


 


The one-stop operator may serve in multiple roles within the one-stop delivery system, as 


long as sufficient firewalls and conflict of interest policies and procedures exist and are 


followed. The role of the one-stop operator must be clearly defined in all phases of the 


procurement process and in the legally binding agreement between the LWDB and the one-


stop operator. 


 


 


 



https://www.gpo.gov/fdsys/pkg/FR-2014-12-19/pdf/2014-28697.pdf

https://www.gpo.gov/fdsys/pkg/FR-2014-12-19/pdf/2014-28697.pdf

https://wdr.doleta.gov/directives/corr_doc.cfm?docn=8116

https://wdr.doleta.gov/directives/corr_doc.cfm?docn=8116

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0445/Sections/0445.007.html
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One-stop operators may not:  


 


 Convene system stakeholders to assist in the development of the local plan. 


 Prepare and submit local plans (as required under WIOA sec. 107).  


 Be responsible for oversight of itself. 


 Manage or significantly participate in the competitive selection process for one-


stop operators. 


 Select or terminate one-stop operators, career service providers, and youth 


providers. 


 Negotiate local performance accountability measures.  


 Develop and submit budgets for activities of the LWDB in the local area. 


 


B. Eligible Entities  


 


The one-stop operator must be a public, private, nonprofit entity or a consortium of 


entities in the local area. A consortium must include at least three or more of the 


required one-stop partners as described in 20 CFR 678.400. Entities selected and 


serving as one-stop operators are sub-recipients of a Federal award; therefore, they 


must follow the Uniform Guidance at 2 CFR part 200. The types of entities that may 


serve as one-stop operators include but are not limited to: 


 


 A public, private, for-profit or nonprofit organization. 


 An institution of higher education. 


 Non-traditional public secondary schools, night schools, adult education 


schools, career and technical education schools. 


 An employment service state agency established under the Wagner-Peyser Act. 


 A government agency. 


 A local board, with approval from the chief elected official and the Governor. 


 Local chambers of commerce, business organizations, or labor organizations. 


 Indian Tribes. 


 


A for-profit entity (or a consortium that includes a for-profit entity) may compete to be 


selected as the one-stop operator. Private for-profit entities selected as one-stop 


operators must adhere to the requirements of 2 CFR 200.323 for earning and 


negotiating a fair and reasonable profit. The LWDB must negotiate profit as a separate 


element of the price for each contract in which there is no price competition and in all 


cases where cost analysis is performed. Profit should be based on the contractors’ 


efforts and risks in achieving a performance result that typically aligns with the 


performance measures outlined in the LWDB’s plan. Some conditions to consider in 


quantifying the opportunity to earn profit are referenced at 48 CFR 15.404-4. LWDBs 


are allowed to cap the maximum profit potential that can be earned per performance 


results within the approved budget. Profit may not be earned with federal funds except  
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for WIOA Title I funds (Youth, Adult and Dislocated Worker), Temporary Assistance 


for Needy Families and Supplemental Nutrition Assistance Program pursuant to 


§121(d), 122(a) and (134) (b), WIOA. Profit may not be earned with Wagner Peyser or 


Veteran funds. 


 


LWDBs may serve as a one-stop operator, if selected through the competitive 


procurement process, pursuant to 20 CFR 678.605(c) and 678.615(a). Additionally, 


under the Uniform Guidance, there is the flexibility for sole source as a method of 


procurement, as outlined in Section (G) of this policy.   


 


DEO or CareerSource Florida (CSF) can facilitate the one-stop operator competition 


for a LWDB when the LWDB is competing to be the one-stop operator.  However, 


DEO and CSF must follow the same policies and procedures that the State uses for 


procurement with non-federal funds. If the CSF is incorporated as a nonprofit 


organization, it must use a competitive process consistent with the Uniform Guidance.  


 


C. Allowable Methods of Competitive Procurement  


 


The following methods of procurement are permissible to select a one-stop operator 


through a competitive process: 


 


 Sealed Bids, (formal advertising), such as an invitation for bids (IFB) pursuant 


to 2 CFR 200.320(c). 


 Competitive Proposals, such as a request for proposals (RFP), pursuant to 2 


CFR 200.320(d). 


 Sole Source - A LWDB may select a one-stop operator through sole source 


selection only under the criteria outlined in 20 CFR 678.610. The LWDB must 


follow its local sole source policies and procedures and the Uniform Guidance 


outlined in 2 CFR 200.320(f). LWDBs that use the sole source selection process 


must prepare and maintain written documentation describing the entire process 


of making such a selection.  


 


D. Phases of the Competitive Procurement Process 


 


Formal competitive processes may include several phases and steps, which may take 


place concurrently with other activities. The various phases and steps are designed to 


ensure that the competitive procurement process is open and transparent, and may 


include: 


 


 Planning, 


 Release and Evaluation, 
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 Negotiation and Selection, 


 Implementation; and 


 Closeout. 


 


E. Procurement Standards 


 


When the State conducts the competitive procurement process for the LWDB, it must 


follow the same policies and procedures it uses for procurements with non-federal 


funds, to include appropriate protections from conflict of interest, per the State’s own 


procurement policies and procedures. 


 


All other non-Federal entities, including entities that receive funding from a State (such 


as Local WDBs), must use a competitive process to select a one-stop operator that is 


based on local procurement policies that are consistent with the procurement standards 


of the Uniform Guidance at 2 CFR 200.318 through 200.326.  


 


General procurement requirements under WIOA must be followed as part of the 


competitive process. The requirements must be consistent with the Uniform Guidance, 


and include: 


 


 Written Policies and Procedures which describe the competitive process for 


selecting a one-stop operator and the manner in which it will address the 


settlement of all contractual and administrative issues, such as protests, appeals, 


and disputes. The policies must also outline a timetable to ensure that the 


selection of a one-stop operator through a competitive process is conducted 


every four years. 


 


 Appropriate Methods of Procurement for Competitions. Non-Federal entities 


(such as LWDBs), are required to use the methods of procurement described at 


2 CFR 200.320 when selecting a one-stop operator which are: 


 


 Sealed Bids. 


 Competitive Proposals. 


 Sole Source. 


 


 Full and Open Competition must be conducted for all procurement transactions. 


Written procedures must allow for sufficient time for all phases of the 


procurement process to be carried out in a manner that would not unduly restrict 


competition. Pre-qualified lists must be current and include enough qualified 


sources to ensure open and free competition, and must not preclude bidders and 


offerors from qualifying during the solicitation period.  
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 Procurements that are in excess of the simplified acquisition threshold 


(currently set at $150,000 by 48 CFR 2.1) cannot use the small purchase 


procurement. 


 


 Entities performing a competitive procurement must ensure the proposed 


costs of the one-stop operator are allowable, meaning that they are 


reasonable, necessary and allocable. 


 


 Restricting competition is not allowed. Activities that may considered to be 


restrictive of competition include, but are not limited to: 


 


o Placing unreasonable requirements on firms in order for them to qualify 


to do business. 


o Requiring unnecessary experience and excessive bonding. 


o Non-competitive pricing practices between firms or between affiliated 


companies. 


o Non-competitive contracts to consultants that are on retainer contracts; 


o Organizational conflicts of interest. 


o Specifying only a “brand name” product instead of allowing “an equal” 


product to be offered and describing the performance or other relevant 


requirements of the procurement. 


o Any arbitrary action in the procurement process. 


 


 Standards of Conduct. Each LWDB must have written standards of conduct that 


require fairness, objectivity, ethical standards and other related standards of 


conduct during all phases of the procurement process. Written standards of 


conduct must address: 


 


 Mitigating apparent or real conflicts of interest. Conflicts of interest would 


arise when the employee, officer or agent, any member of his or her 


immediate family, his or her partner, or an organization which employs or 


is about to employ any of the parties indicated has a financial or other 


interest or a tangible personal benefit from a firm considered for a contract. 


 


 Disclosure of any real or apparent conflict of interest, whether individual, 


or organizational. Written standards of conduct must identify the process 


for recusal of individuals or organizations that are members of the LWDB 


who disclose a real or apparent conflict of interest. 


 


 A description of the firewalls and internal controls to mitigate conflict of 


interest in circumstances including, but not limited to, situations where an 


entity acts in more than one role in the one-stop delivery system or performs  
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more than one function in the procurement process, as well as situations 


where the non-federal entity uses a sole source selection.  


 


 Confidentiality of information contained in the proposals submitted for 


consideration. 


 


 Not allowing any entity that develops or drafts specifications, requirements, 


statements of work, IFBs or RFPs, and evaluation of proposals to compete 


under the procurement. 


 


 Transparency and Responsibility. The procurement process must be conducted 


with transparency and responsibility from the planning phase to the closeout 


phase. Information about the selection and certification of the one-stop 


operators must be made available to the public on a regular basis through 


electronic means and open meetings. Information must also be made available 


to auditors and Federal reviewers. This provides an avenue for public comment 


and participation in the process. When selecting an entity as the one-stop 


operation, the LWDB must consider the entity’s integrity, compliance with 


public policy, record of past performance and other factors that demonstrate 


transparency and responsibility. The LWDB must also ensure that any entity is 


not debarred, suspended, or otherwise excluded from or ineligible to participate 


in Federal assistance programs or activities. 


 


F. Competitive Procurement of One-Stop Operators 


 


Each LWDB must select its one-stop operator through a competitive process at least 


once every four years, as required by sec. 121(d)(2)(A) of WIOA. The state may 


require, or a LWDB may choose to conduct a competitive procurement for one-stop 


operators more frequently than once every four years. The LWDB must conduct the 


competitive procurement based on its local procurement policies and procedures and 


the competitive procurement requirements in the Uniform Guidance outlined at 2 CFR 


200.318 through 200.326. The LWDB must document, in writing, the process used to 


conduct the competitive procurement of a one-stop operator. 


 


In instances where the LWDB competes to be one-stop operators, the procurement 


process must be completed by a “third party.” The third party may be a consultant, a 


professional, or any other independent entity retained specifically to arrange, notice, 


and process the procurement. The “third party” must not bid on, compete for or have 


any financial interest in the contract for procurement or its outcome. The Local Board 


cannot draft specifications, contract requirements, statements of work or procurement 


documents. These activities must be exclusively the actions of the third party after 


appropriate guidance is provided by the Local Board.  
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The third party must meet the requirements outlined in Uniform Guidance in 2 CFR 


200.318-326.  


 


The Governor and chief elected official (CEO) must both give approval if the LWDB 


is selected as the one-stop operator. The LWDB must document and use appropriate 


firewalls and conflict of interest policies and procedures to govern the operations. 


These policies and procedures must align with 20 CFR 679.430, must include internal 


controls and must demonstrate how it will prevent conflict of interest.  


 


The LWDB must apply appropriate policies to ensure participants in a competitive bid 


are not directly involved with the procurement process itself, including (but not limited 


to) drafting procurement requirements, establishing review criteria, conducting the 


review of responses and the final selection. The entity conducting the procurement 


cannot have any financial interest in the outcome of the procurement. 


 


G. Non-Competitive Procurement of One-Stop Operators (Sole Source) 


 


A LWDB may select a one-stop operator through sole source selection only under the 


criteria outlined in 20 CFR 678.610 and 2 CFR 200.320(f). Sole source procurement 


can only be done when: 


 


 The item or service is available only from a single source. 


 The public exigency or emergency for the item or service will not permit a delay 


resulting from competitive solicitation. 


 The Federal awarding agency or pass-through entity expressly authorizes non-


competitive proposals in response to a written request from the non-Federal 


entity. 


 After solicitation of a number of sources, competition is determined to be 


inadequate, whether for reasons of number or quality of proposals/bids. 


 


LWDBs that use the sole source selection must prepare and maintain written 


documentation describing the entire process of making such a selection. The sole 


source procurement must be done in accordance with locally established internal 


control and conflict of interest policies; and procedures pursuant to 20 CFR 679.430.  


 


LWDBs requesting to use sole source procurement for one stop operators must submit 


a formal request to CareerSource Florida and DEO via email to 


WIOA@deo.myflorida.com. The request must include justification that all other 


options were exhausted and identify the reason for sole source from the items listed 


above. The LWDB must identify the timeline and activities performed prior to the sole 


source request. The LWDB must also certify that all appropriate measures consistent 


with WIOA and this policy have been taken.  



mailto:WIOA@deo.myflorida.com
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The following criteria should also be included with the request for sole source: 


 


 Copy of the RFP/IFB; 


 Proof of the announcement medium used (newspaper, social media); 


 Documentation showing how long the announcement was posted; 


 The name of the entity to which the sole source is to be awarded; and 


 Documentation showing that the entity has the capacity and ability to perform 


the one-stop operator functions. 


 


H. Legally Binding Agreement 


 


Once the LWDB has competitively selected a one-stop operator, the LWDB and the 


one-stop operator must execute a legally binding agreement. At a minimum, the 


agreement must include the following elements: 


 


 Statement of Work (SOW). The SOW specifies: 


o the period of performance or the start and end date of the contract.  


o the services to be performed, including measurable performance goals to be 


delivered under the contract, agreement, or Memorandum of Understanding 


(MOU). 


 Authorized Officials and Purpose. Authorized officials are persons authorized 


to enter into and sign legally binding agreements and must be on record as the 


signatory official. Signatures of the authorized persons must be a part of the 


written contract. 


 Additional contractual terms and conditions. Contracts, agreements, and 


MOUs must include standard terms and conditions that are either required by 


the federal agency, State law, or local area policies. The contract, agreement, or 


MOU must identify that one-stop operators are sub recipients of Federal funds. 


 


The legally executed document solidifies the agreement between a LWDB and a one-


stop operator is different from the MOUs that are required between the LWDB and its 


one-stop partners. 


 


I. Recordkeeping 


 


LWDBs must prepare written documentation, in accordance with 20 CFR 678.605(d), 


explaining the competitive process for selecting a one-stop operator. States and 


LWDBs must also maintain sufficient records to detail the history of procurement in 


accordance with 2 CFR 200.318(i) and 2 CFR 200.333. These records must include, 


but are not limited to the following: 


 


 All proposals/bids received. 


 Ratings of those proposals. 
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 Rationale for the method of procurement. 


 Selection of agreement or contract type. 


 Selection or rejection of proposals/bids. 


 Appeals and disputes. 


 Basis for the contract price.  


 


LWDBs that make the selection for sole source must prepare and maintain written 


documentation of the entire sole source selection process. The documentation should 


provide evidence that the review was performed by an impartial entity or organization; 


and clarify that firewalls that are in place during the review of the proposals. 


 


J. Avoiding Conflicts of Interest 


 


Each one-stop operator must disclose potential conflicts of interest arising from the 


relationships of the operators with particular training service providers or other service 


providers. A conflict of interest can arise when actions taken or may appear to be taken 


by any entity or individual involved in more than one role, when the performance of 


that entity or individual affects the interest of the other role, thereby making it difficult 


for the entity or individual to perform the procurement process objectively and 


impartially. Proper firewalls must be in place to ensure the transparency and integrity 


of the procurement process, and to demonstrate that the selection process was unbiased 


and free of preferential treatment toward the awardee. Additionally, due diligence must 


be exercised to avoid certain conflicts of interest which may arise during the 


competitive process, including recusal of members of the LWDB with financial or other 


interests in the entities applying to be the one-stop operator. However, if the number of 


members who must recuse themselves deprives the LWDB of a quorum, the LWDB 


must follow an alternative process and outsource the selection to an outside entity. Best 


practices also require LWDB’s procurement policies and procedures to define the 


requirements for a quorum for decisions made by the LWDB. 


 


No one-stop operator can establish practices that create disincentives to providing 


services to individuals with barriers to employment who may require longer-term 


services, such as intensive employment, training and education service. The one stop 


operator must comply with federal regulations and procurement policies governing 


calculation and use of profits. 


 


If the One-Stop Operator serves as a direct service provider, there must be appropriate 


firewalls in place for the competition, and subsequent oversight, monitoring, and 


evaluation of performance of the service provider. In this situation, the One-Stop 


Operator cannot develop, manage, or conduct the competition of a service provider in 


which it intends to compete.  


 







WIOA ONE-STOP OPERATOR PROCUREMENT  


ADMINISTRATIVE POLICY 097 


PAGE 11 of 11 


 


In cases where an operator is also a service provider, there must be firewalls and 


internal controls within the operator-service provider entity, as well as specific policies 


and procedures at the Local WDB level regarding oversight, monitoring, and evaluation 


of performance of the service provider, consistent with 20 CFR 679.430. 


 


K. Monitoring 


 


In accordance with WIOA, the LWDB must conduct monitoring of its one-stop 


operator. However, when the LWDB is the one-stop operator, there is an inherent 


conflict of interest in that the LWDB is unable to effectively monitor itself. In these 


circumstances, an outside organization or entity must conduct the monitoring and 


report the results to the CEO.  


 


V. ATTACHMENTS 


 


PROCUREMENT QUESTIONS AND ANSWERS 



http://www.floridajobs.org/docs/default-source/2016-memoranda/memo_one-stopoperatorprocurement_qa.pdf?sfvrsn=2




image3.emf
FINAL NW FL - RPA  Designation Request.pdf


FINAL NW FL - RPA Designation Request.pdf


Request for Regional Planning Area Identification 
Proposed Name of Planning Region: Northwest Florida Workforce Collective 


Local Workforce Development Boards included (Two or more contiguous boards): 


CareerSource Escarosa, CareerSource Okaloosa Walton, CareerSource Chipola, and 


CareerSource Gulf Coast 


 


 


 


Date of Submission: February 12, 2024 


Contact Person Name(s): Marcus McBride, 


Michele Burns, Richard Williams, and Kim 


Bodine 


 


 


Phone: 850.913.3285 – Kim Bodine, 


Executive Director of CareerSource Gulf 


Coast 


Email Address: 


kbodine@careersourcegc.com 


 


 


The request for designation requires that the local workforce development boards have relevant 


relationships as evidenced by labor markets, economic development areas, education and 


training resources, population centers, commuting patterns, industrial composition, location 


quotients, labor force conditions, and geographic boundaries. By signing below, the local chief 


elected officials and the local workforce development board executive directors certify that the 


local areas request designation as a qualified regional planning area per CareerSource Florida 


Strategic Policy 2023.09.19.A.1.  


If the request for designation is approved, the local workforce development boards within the 


regional planning area will be required to engage in a regional planning process that will produce 


a Regional Plan to be added as an addendum to each local workforce development board plan per 


FloridaCommerce Regional Planning Instructions. 


Included within this request for designation are the following required documents: 


• Chief local elected official signatures from CareerSource Escarosa, CareerSource 


Okaloosa Walton, CareerSource Chipola, and CareerSource Gulf Coast 


• Executive director signatures from CareerSource Escarosa, CareerSource Okaloosa 


Walton, CareerSource Chipola, and CareerSource Gulf Coast 


• Supportive documentation encompassing the required information for the regional 


planning area identification request 











Escambia County 
Clerk's Original 
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A RESOLUTION BY THE WORKFORCE INVESTMENT AND OPPORTUNITY 
ACT RECOGNIZED CHIEF LOCAL ELECTED OFFICIALS AND LOCAL BOARD 
CHAIRS FOR THE FOUR LOCAL WORKFORCE DEVELOPMENT BOARDS IN 


NORTHWEST FLORIDA SUPPORTING THE FORMATION OF THE NORTHWEST 
FLORIDA REGIONAL PLANNING AREA CONSISTING OF LOCAL 


WORKFORCE DEVELOPMENT BOARDS CAREERSOURCE ESCAROSA, 
CAREERSOURCE OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND 


CAREERSOURCE GULF COAST. 


WHEREAS, the Workforce Innovation and Opportunity Act places responsibility on 
the Chief Local Elected Official(s) for each recognized local workforce development area; 
and 


WHEREAS, as the Chief Local Elected Officials and Local Board Chairs for our 
respective local workforce development area, we believe it is of the utmost importance to 
maintain a locally developed and driven system where the local workforce board operates 
and performs its duties with the highest level of efficiency and effectiveness; and 


WHEREAS, CareerSource Florida has mandated the creation of workforce regions 
comprised of two or more local boards; and 


WHEREAS, the creation of regions among local workforce areas that share 
commonalities of industry sectors and a history of cooperation would be beneficial for each 
of the local workforce boards, employers, and job seekers within the region; and 


WHEREAS, all counties in each of the local workforce areas supporting this 
resolution are members of Florida's Great Northwest and share a common economic 
development mission and a history of cooperation in economic development and workforce 
development issues; and 


WHEREAS, as a Chief Local Elected Official and Local Board Chairs representing 
the counties served by the four local workforce areas agreeing to this resolution, we agree 
methods should be developed to serve the entire region while also protecting the ability to 
provide targeted services within the boundaries of each local area. 


NOW, THEREFORE, BE IT RESOLVED BY THE CHIEF LOCAL ELECTED 
OFFICIALS AND LOCAL BOARD CHAIRS FOR THE LOCAL WORKFORCE BOARDS 
CAREERSOURCE ESCAROSA, CAREERSOURCE OKALOOSA-WALTON, 
CAREERSOURCE CHIPOLA, AND CAREERSOURCE GULF COAST AS FOLLOWS: 


SECTION 1. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to the creation of the Northwest Florida Workforce Planning region 
consisting of the local workforce boards known as CareerSource Escarosa, 
CareerSource Okaloosa-Walton, CareerSource Chipola, and CareerSource Gulf Coast. 







SECTION 2. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree each local workforce board shall maintain local control and the ability to 
determine how to serve best local employers, job seekers, and the local community. 


SECTION 3. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree the four local member boards of the Northwest Florida Planning Region will 
utilize common areas of interest and local benefit to develop common policies, 
procedures, and technologies. Such agreements and implementations shall meet the 
requirements, rules, and regulations established by each local workforce board, member 
counties, CareerSource Florida, Florida Commerce, the State of Florida, the United 
States Department of Labor, and the United States of America. 


SECTION 4. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to ensure our local workforce areas implement the requirements of the 
REACH Act as well as policies and procedures established by the State of Florida for 
Regional cooperation. 


SECTION 5. The undersigned Chief Local Elected Officials and local Board 
Chairs agree that to ensure local officials are informed and able to provide proper 
guidance and to ensure local control is maintained, a quarterly report shall be submitted 
providing updates to the Chief Local Elected Officials for each of the four participating 
local workforce boards and each local workforce board. The quarterly report shall update 
any regional agreements developed and any recognized improvements shared across 
the regional planning area. 


SECTION 6. The undersigned Chief Local Elected Officials and Local Board 
Chairs understand and agree this Resolution shall remain in effect for a minimum of three 
years unless changes are required by responsible state or federal entities or changes in 
state or federal law. Any changes shall be in writing and shall require the agreement and 
signature of each local Chief Local Elected Official and Local Board Chair. Additional 
agreements may be reached among the parties and utilized to govern the actions of the 
Northwest Florida Regional Planning Region if agreed upon and signed by each Chief 
Local Elected Officials and Local Board Chairs. 


DONE AND RESOLVED by our signatures as the Chief Local Elected Officials and 


Local Board Chairs representing each of the four local workforce boards represented by this 


resolution. 
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BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTmES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE BOARD NAME HERE. 


Local Board Chair: tk.t,:;-(l'cQ;;q_ 1)13/,?J 


Date 


Attest: Pam Childers 
Clerk of the Circuit Co 


Name Here Date 
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Appro\·ed as to form and legal sufiiciency. 


By Title: [Jitirto12het R ,:ha/fer. ACA 
J 


Date: 01-29-202--1 
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RESOLUTION NO. 23-01 


A RESOLUTION BY THE WORKFORCE INNOVATION AND OPPORTUNITY ACT 
RECOGNIZED CHIEF LOCAL ELECTED OFFICIALS AND LOCAL BOARD 


CHAIRS FOR THE FOUR LOCAL WORKFORCE DEVELOPMENT BOARDS IN 
NORTHWEST FLORIDA SUPPORTING THE FORMATION OF THE NORTHWEST 


FLORIDA REGIONAL PLANNING AREA CONSISTING OF LOCAL 
WORKFORCE DEVELOPMENT BOARDS CAREERSOURCE ESCAROSA, 


CAREERSOURCE OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND 
CAREERSOURCE GULF COAST. 


WHEREAS, the Workforce innovation and Opportunity Act places responsibility on 
the Chief Local Elected Official(s) for each recognized local workforce development area; 
and 


WHEREAS, as the Chief Local Elected Officials and Local Workforce Board Chairs 
for our respective local workforce development area, we believe it is of the utmost 
importance to maintain a locally developed and driven system where the local workforce 
board operates and performs its duties with the highest level of efficiency and 
effectiveness; and 


WHEREAS, The CareerSource Florida Board of Directors has mandated the 
creation of workforce regions comprised of two or more local boards; and 


WHEREAS, the creation of regions among local workforce areas that share 
common industry sectors and a history of cooperation would be beneficial for each of the 
local workforce boards, employers, and job seekers within the region; and 


WHEREAS, all counties in each of the local workforce areas supporting this 
resolution are members of Florida’s Great Northwest and share a common economic 
development mission and a history of cooperation in economic development and workforce 
development issues; and   


WHEREAS, all Chief Local Elected Official and Local Workforce Board Chairs 
representing the counties served by the four local workforce areas approve this resolution, 
we agree methods should be developed to serve the entire region while also protecting the 
ability to provide targeted services within the boundaries of each local area. 


NOW, THEREFORE, BE IT RESOLVED BY THE CHIEF LOCAL ELECTED 
OFFICIALS AND LOCAL BOARD CHAIRS REPRESENTING THE LOCAL 
WORKFORCE BOARDS OF CAREERSOURCE ESCAROSA, CAREERSOURCE 
OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND CAREERSOURCE GULF 
COAST AS FOLLOWS: 


SECTION 1. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to the creation of the Northwest Florida Workforce Collective, consisting of 
the local workforce areas known as CareerSource Escarosa, CareerSource Okaloosa-
Walton, CareerSource Chipola, and CareerSource Gulf Coast. 


DocuSign Envelope ID: 92C6B445-908F-4B04-BB0D-EC5F46BFBA00







2 


SECTION 2. The undersigned Chief Local Elected Officials and Local Workforce 
Board Chairs agree each that the local workforce boards shall maintain local control and 
the ability to determine how to serve best local employers, job seekers, and their 
respective communities. 


 
SECTION 3. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs agree the four local member boards of the Northwest Florida Workforce 
Collective will utilize common areas of interest and local benefit to develop common 
policies, procedures, and technologies. Such agreements and implementations shall 
meet the requirements, rules, and regulations established by each local workforce board, 
member counties, CareerSource Florida, Florida Commerce, the State of Florida, the 
United States Department of Labor, and the United States of America. 


 
SECTION 4. The undersigned Chief Local Elected Officials and Local Board 


Chairs agree to ensure our local workforce areas implement the requirements of the 
REACH Act as well as policies and procedures established by the State of Florida for 
Regional cooperation. 


 
SECTION 5. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs agree that in order to ensure local officials are informed and able to provide 
proper guidance and input to ensure that local control is maintained, a quarterly report 
shall be submitted providing updates to the Chief Local Elected Officials for each of the 
four participating local workforce boards. The quarterly report shall provide information 
regarding new regional agreements developed and any recognized improvements to be 
shared across the regional planning area. 


 
SECTION 6. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs understand and agree this Resolution shall remain in effect for a minimum 
of three years unless changes are required by responsible state or federal entities or 
changes in state or federal law. Any changes shall be put forth in writing and shall require 
the agreement and signature of each local Chief Local Elected Official and Local Board 
Chair. Additional agreements may be reached among the parties and utilized to govern 
the actions of the Northwest Florida Workforce Collective if agreed upon and signed by 
each Chief Local Elected Officials and Local Workforce Board Chairs. 
 
 DONE AND RESOLVED by our signatures as the Chief Local Elected Officials and 


Local Board Chairs representing each of the four local workforce boards represented by this 


resolution. 


 


  


DocuSign Envelope ID: 92C6B445-908F-4B04-BB0D-EC5F46BFBA00







By signing below, the local workforce development board executive director of CareerSource 


Chipola certifies that this is an official designation request for the creation of the Northwest 


Florida Workforce Collective consisting of the local workforce areas known as CareerSource 


Escarosa, CareerSource Okoosa-Walton, CareerSource Chipola, and CareerSource Gulf Coast. 


 


CareerSource Chipola Executive Director 


Name: Richard Williams 


Signature: 


Date of Submission: 


Richard Williams 
2024.02.02 
16:25:53 -05'00'



Richardw

Typewritten Text

2/2/2024
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BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTITIES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE CHIPOLA. 


Local Workforce Board Chair:  ________________________________________________ 


Name Here     Date 


Chief Local Elected Official: ___________________________________________________ 


Name Here     Date 


DocuSign Envelope ID: 92C6B445-908F-4B04-BB0D-EC5F46BFBA00


11/21/2023


11/21/2023
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RESOLUTION NO. _______ 


A RESOLUTION BY THE WORKFORCE INNOVATION AND OPPORTUNITY ACT 
RECOGNIZED CHIEF LOCAL ELECTED OFFICIALS AND LOCAL BOARD 


CHAIRS FOR THE FOUR LOCAL WORKFORCE DEVELOPMENT BOARDS IN 
NORTHWEST FLORIDA SUPPORTING THE FORMATION OF THE NORTHWEST 


FLORIDA REGIONAL PLANNING AREA CONSISTING OF LOCAL 
WORKFORCE DEVELOPMENT BOARDS CAREERSOURCE ESCAROSA, 


CAREERSOURCE OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND 
CAREERSOURCE GULF COAST. 


WHEREAS, the Workforce Innovation and Opportunity Act places responsibility on 
the Chief Local Elected Official(s) for each recognized local workforce development area; 
and 


WHEREAS, as the Chief Local Elected Officials and Local Workforce Board Chairs 
for our respective local workforce development area, we believe it is of the utmost 
importance to maintain a locally developed and driven system where the local workforce 
board operates and performs its duties with the highest level of efficiency and 
effectiveness; and 


WHEREAS, The CareerSource Florida Board of Directors has mandated the 
creation of workforce regions comprised of two or more local boards; and 


WHEREAS, the creation of regions among local workforce areas that share 
common industry sectors and a history of cooperation would be beneficial for each of the 
local workforce boards, employers, and job seekers within the region; and 


WHEREAS, all counties in each of the local workforce areas supporting this 
resolution are members of Florida’s Great Northwest and share a common economic 
development mission and a history of cooperation in economic development and workforce 
development issues; and   


WHEREAS, all Chief Local Elected Official and Local Workforce Board Chairs 
representing the counties served by the four local workforce areas approve this resolution, 
we agree methods should be developed to serve the entire region while also protecting the 
ability to provide targeted services within the boundaries of each local area. 


NOW, THEREFORE, BE IT RESOLVED BY THE CHIEF LOCAL ELECTED 
OFFICIALS AND LOCAL BOARD CHAIRS REPRESENTING THE LOCAL 
WORKFORCE BOARDS OF CAREERSOURCE ESCAROSA, CAREERSOURCE 
OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND CAREERSOURCE GULF 
COAST AS FOLLOWS: 


SECTION 1. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to the creation of the Northwest Florida Workforce Collective, consisting of 
the local workforce areas known as CareerSource Escarosa, CareerSource Okaloosa-
Walton, CareerSource Chipola, and CareerSource Gulf Coast. 
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SECTION 2. The undersigned Chief Local Elected Officials and Local Workforce 
Board Chairs agree each that the local workforce boards shall maintain local control and 
the ability to determine how to serve best local employers, job seekers, and their 
respective communities. 


 
SECTION 3. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs agree the four local member boards of the Northwest Florida Workforce 
Collective will utilize common areas of interest and local benefit to develop common 
policies, procedures, and technologies. Such agreements and implementations shall 
meet the requirements, rules, and regulations established by each local workforce board, 
member counties, CareerSource Florida, Florida Commerce, the State of Florida, the 
United States Department of Labor, and the United States of America. 


 
SECTION 4. The undersigned Chief Local Elected Officials and Local Board 


Chairs agree to ensure our local workforce areas implement the requirements of the 
REACH Act as well as policies and procedures established by the State of Florida for 
Regional cooperation. 


 
SECTION 5. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs agree that in order to ensure local officials are informed and able to provide 
proper guidance and input to ensure that local control is maintained, a quarterly report 
shall be submitted providing updates to the Chief Local Elected Officials for each of the 
four participating local workforce boards. The quarterly report shall provide information 
regarding new regional agreements developed and any recognized improvements to be 
shared across the regional planning area. 


 
SECTION 6. The undersigned Chief Local Elected Officials and Local Workforce 


Board Chairs understand and agree this Resolution shall remain in effect for a minimum 
of three years unless changes are required by responsible state or federal entities or 
changes in state or federal law. Any changes shall be put forth in writing and shall require 
the agreement and signature of each local Chief Local Elected Official and Local Board 
Chair. Additional agreements may be reached among the parties and utilized to govern 
the actions of the Northwest Florida Workforce Collective if agreed upon and signed by 
each Chief Local Elected Officials and Local Workforce Board Chairs. 
 
 DONE AND RESOLVED by our signatures as the Chief Local Elected Officials and 


Local Board Chairs representing each of the four local workforce boards represented by this 


resolution. 


 


  











BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTITIES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE GULF COAST


Local Workforce Board Chair: 


Date 


Chief Local Elected Official: 
--------------------


Name Here Date 


Chief Local Elected Official: 
--------------------


Name Here Date 


Chief Local Elected Official: 
--------------------


Name Here Date 
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BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTITIES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE GULF COAST 


Local Workforce Board Chair: 


Name Here Date 


Chief Local Elected Official: _---o:;;
�
...c:;;....-------�;....._---------------


Chief Local Elected Official: 


Chief Local Elected Official: 


Name Here SANDY QUINN, JR. Date 11/28/23


--------------------
Name Here Date 


--------------------


Name Here Date 


3 







BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTITIES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE GULF COAST. 


Local Workforce Board Chair: 


Name Here Date 


Chief Local Elected Official: 
---------------------


Name Here Date 


Chief Local Elected Official: 
---------------------


Name Here Date 


3 







BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTITIES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL($) FOR CAREERSOURCE GULF COAST 


Local Workforce Board Chair: 


Name Here Date 


Chief Local Elected Official: ___ f/L-"--..::;.;;..�-U""'--'-·��¥1'-L'e .... �""""'"""-----------
/J�' Ii'\ ii: 


I 2.( 5 /2-�


Chief Local Elected Official: 


Chief Local Elected Official: 


me H e Date 


--------------------


Name Here Date 


--------------------


Name Here Date 
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Support Documentation for the Request for Regional Planning Area Identification 


Below is a narrative evidencing the current relationships amongst the counties and local 


workforce development areas within the proposed regional planning area (WIOA planning 


region). This supportive documentation follows requirements for regional planning area 


identification in line with FloridaCommerce’s Administrative Policy “Regional Planning Area 


Identification and Requirements” approved by the CareerSource Florida State Board of Directors 


on December 12th, 2023.  


CareerSource Escarosa (Escambia and Santa Rosa Counties), CareerSource  Okaloosa Walton 


(Okaloosa and Walton Counties) CareerSource Chipola (Calhoun, Holmes, Jackson, Liberty, and 


Washington Counties), and CareerSource Gulf Coast (Bay, Franklin, and Gulf Counties) are 


requesting identification as a regional planning area. Per the Florida Workforce Transformation 


Plan, CareerSource Florida in collaboration with the Governor’s Reimaging Education and 


Career Help (REACH) Office, the Florida Department of Commerce (FloridaCommerce), and 


Local Workforce Development Boards, must ensure that all local areas in the state are a part of  


planning region. The LWDBs identified in this proposed planning region are initiating the 


process to become one of the first official regional planning areas in the State of Florida.  


Per the FloridaCommerce Administrative Policy, this supportive documentation includes the 


following information presented in the same order as the Administrative Policy: 


1. Planning regions must include at least two contiguous local areas within Florida. 


2. Information pertaining to the following for the proposed planning region: 


a. Shared labor market 


b. Shared common economic development area 


c. Possess federal and non-federal resources including appropriate education and 


training institutions to administer activities under WIOA subtitle B 


d. Population centers and population changes 


e. Commuting patterns 


f. Industrial composition and location quotients 


g. Labor force conditions 


h. Geographic boundaries 


3. Signatures of all the pertinent CLEOs of the units of local government that will make up 


the proposed planning region to demonstrate consensus of all of the units of local 


government involved. 


This request with supportive documentation will be submitted to FloridaCommerce via email at 


LWDBGovernance@commerce.fl.gov. Please reach out to any of the listed contacts if you have 


any questions regarding the information included in this request for designation as a planning 


region. In addition, the LWDB executive directors within this coalition understand the regional 


planning requirements outlined in CareerSource Florida Strategic Policy 2023.09.19.A.1 that 


would ensue if identified as a regional planning area. The executive directors of this coalition 


commit to a collaborative process to produce a regional plan. 


  



mailto:LWDBGovernance@commerce.fl.gov
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Shared labor market: Below is a table of the most recent US Bureau of Labor Statistics’ 


defined metropolitan statistical areas that are incorporated within the twelve counties in the 


proposed regional planning area.  


County LWDB Metropolitan Statistical Areas 


Bay Gulf Coast Panama City 


Calhoun Chipola NONE 


Escambia Escarosa Pensacola-Ferry Pass-Brent 


Franklin Gulf Coast NONE 


Gulf Gulf Coast NONE 


Holmes Chipola NONE 


Jackson Chipola NONE 


Liberty Chipola NONE 


Okaloosa 
Okaloosa 


Walton Crestview-Fort Walton Beach-Destin 


Santa Rosa Escarosa Pensacola-Ferry Pass-Brent 


Walton 
Okaloosa 


Walton Crestview-Fort Walton Beach-Destin 


Washington Chipola Panama City 


CareerSource Escarosa and CareerSource Okaloosa Walton encapsulate two MSAs each and 


have no spillovers of those MSA borders (Pensacola-Ferry Pass-Brent and Crestview-Fort 


Walton Beach-Destin respectively). Washington County is the only county within CareerSource 


Chipola that is included within an MSA – which is the Panama City MSA. The Panama City 


MSA also overlaps within CareerSource Gulf Coast’s service area with Bay County located 


within the MSA.  


While the proposed regional planning area includes multiple MSAs, there are further 


relationships evidenced by economic development areas, similar industrial composition, 


commuting patterns, and geographic features amongst these four local workforce development 


areas that evidence a region capable of planning and leveraging similar experiences to amplify 


workforce development efforts. For the sake of regional planning, this area encapsulates a shared 


labor market.  


Common economic development area: Below is a table of selection of economic development 


organizations that are represented amongst the twelve counties of the four local workforce 


development areas in the proposed regional planning area. The table includes information on the 


Enterprise Florida Region of each county, the US Economic Development Administration (EDA) 
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Economic Development District (EDDs), and three columns of additional economic 


development organizations (EDOs) that are located within the four local workforce development 


areas.  


County LWDB 


Enterprise 


Florida 


Regions EDA EDDs Additional EDO Second additional EDO 


Third 


additional 


EDO 


Bay Gulf Coast Florida's Great 


Northwest 
Emerald Coast 


Regional Council 
Bay County Economic 


Development Alliance     


Calhoun Chipola Florida's Great 


Northwest 
Apalachee 


Regional Planning 


Council 
Calhoun County 


Chamber of Commerce 
Calhoun County Industrial 


Development Authority 
Opportunity 


Florida 
Escambia Escarosa Florida's Great 


Northwest 
Emerald Coast 


Regional Council FloridaWest     


Franklin Gulf Coast Florida's Great 


Northwest 
Apalachee 


Regional Planning 


Council 
Opportunity Florida Franklin County 


  


Gulf Gulf Coast Florida's Great 


Northwest 
Apalachee 


Regional Planning 


Council 
Gulf County Planning 


Department 
Gulf County Economic 


Development Council 


(Website down) 
Opportunity 


Florida 


Holmes Chipola Florida's Great 


Northwest 
Emerald Coast 


Regional Council 
Holmes County 


Economic Development 


Council 
Opportunity Florida 


  


Jackson Chipola Florida's Great 


Northwest 
Apalachee 


Regional Planning 


Council 


Jackson County 


Economic Development 


Council 
Opportunity Florida 


  


Liberty Chipola Florida's Great 


Northwest 
Apalachee 


Regional Planning 


Council 
Liberty County Chamber 


of Commerce Opportunity Florida 
  


Okaloosa Okaloosa 


Walton 
Florida's Great 


Northwest 
Emerald Coast 


Regional Council One Okaloosa EDC     
Santa Rosa Escarosa Florida's Great 


Northwest 
Emerald Coast 


Regional Council FloridaWest     


Walton Okaloosa 


Walton 
Florida's Great 


Northwest 
Emerald Coast 


Regional Council 
Walton County 


Economic Development 


Alliance 
Opportunity Florida 


  


Washington Chipola Florida's Great 


Northwest 
Emerald Coast 


Regional Council 
Washington County 


Economic Development 


Council 
Opportunity Florida 


  
All twelve of the counties represented in the proposed regional planning area are within the 


Enterprise Florida Region of Florida’s Great Northwest. While Enterprise Florida is currently 


transitioning as an organization (SelectFlorida was formed in 2023 as Direct Support 


Organization for FloridaCommerce to promote international trade and investment), the regional 


geographies remain unchanged in the transition from Enterprise Florida to SelectFlorida. 


Florida’s Great Northwest is the regional economic development organization for the 13-county 


region of the Florida panhandle. In addition to Florida’s Great Northwest, there are two major 


regional planning councils that cover the proposed regional planning area. The first is the 


Apalachee Regional Planning Council which covers Calhoun, Franklin, Gulf, Jackson, and 


Liberty Counties (inclusive of counties in CareerSource Chipola and CareerSource Gulf Coast). 


The second is the Emerald Coast Regional Council which covers Escambia, Santa Rosa, 


Okaloosa, Walton, Bay, Washington, and Holmes Counties (inclusive of counties within 


CareerSource Escarosa, CareerSource Okaloosa Walton, CareerSource Chipola, and 


CareerSource Gulf Coast). In addition to the regional planning council, Opportunity Florida 



https://www.floridasgreatnorthwest.com/

https://www.arpc.org/

https://www.ecrc.org/

https://www.opportunityflorida.com/
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represents 10 rural counties in Northwest Florida. The counties of Walton, Holmes, Washington, 


Jackson, Liberty, Gulf, and Franklin are represented by Opportunity Florida and included within 


the proposed regional planning area. These economic development bodies showcase a shared 


service area that crosses over LWDB boundaries within the Northwest region.  


Federal and non-federal education and training providers to administer programs under 


WIOA subtitle B: The below table encapsulates the local workforce development areas’ most 


recently publicly posted local eligible training provider list. The CareerSource Florida State 


Board of Directors recently approved FloridaCommerce Administrative Policy “Eligible 


Training Providers List Requirements” (page 116 of the September 19 2023 Board Meeting). 


This admin policy directs that moving forward, the local ETPLs will be a subset of the state level 


ETPL – with a recognition that LWDBs have the discretion to add additional requirements for 


training providers except for registered apprenticeship programs moving forward.  


Please note that for CareerSource Chipola, training providers listed are those that have recently 


trained students through WIOA. This list showcases ample coverage of training providers within 


the proposed region.  


LWDB Provider 


Escarosa Applied Technology Academy 


Escarosa Applied Technology Academy 


Escarosa CDL of AL 


Escarosa Coastal Alabama Community College 


Escarosa Fortis Institute 


Escarosa George Stone Technical College 


Escarosa Locklin Technical College 


Escarosa New Horizons Computer Learning Center 


Escarosa Nursing Bridges Institute 


Escarosa Pensacola State College 


Escarosa Reid State Technical College 


Escarosa Security Services Training Institute 


Escarosa Sky Warrior 


Escarosa Truck Driver Institute 


Escarosa University of West Florida 



https://careersourceflorida.com/wp-content/uploads/2023/09/230919_BODAgendaPacket.pdf

https://careersourceflorida.com/wp-content/uploads/2023/09/230919_BODAgendaPacket.pdf
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Okaloosa Walton Applied Technology Academy 


Okaloosa Walton Embry Riddle Aeronautical University 


Okaloosa Walton Emerald Coast Technical College 


Okaloosa Walton Fortis Institute 


Okaloosa Walton Fleet Force Truck Driving School at Northwest Florida State College 


Okaloosa Walton New Horizons of Orlando 


Okaloosa Walton Northwest Florida State College 


Okaloosa Walton Okaloosa Technical College 


Okaloosa Walton LT3 Academy 


Okaloosa Walton Truck Driver Institute (TDI) 


Okaloosa Walton University of West Florida 


Chipola Chipola College 


Chipola Florida Panhandle Technical College 


Chipola Gulf Coast State College 


Chipola Lively Technical Center 


Chipola Wallace College 


Gulf Coast Gulf Coast State College 


Gulf Coast Tom P. Haney Technical College 


Gulf Coast Florida Panhandle Technical College 


Gulf Coast Tallahassee Community College 


Gulf Coast SkillStorm 


Gulf Coast FleetForce 


 


Population centers and changes: The following table showcase total population in 2017, total 


population in 2022, the change in that total population from that period, and the percentage 


growth. The next table after that showcases the same data but restricted only to the working age 


population of 25–65-year-old residents. This data is sourced from the US Census Bureau 


American Community Survey and is presented on a county level. Following the tables is a brief 


narrative showcasing trends throughout the proposed regional planning area.  
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County LWDB 
2017 Total 


Population 
2022 Total 


Population 
2017-2022 


Change 
2017-2022 


Growth 
Bay Gulf Coast 180,117 181,055 938 0.5% 
Calhoun Chipola 14,458 13,753 -705 -4.9% 
Escambia Escarosa 309,924 321,296 11,372 3.7% 
Franklin Gulf Coast 11,675 12,276 601 5.1% 
Gulf Gulf Coast 16,018 15,002 -1,016 -6.3% 
Holmes Chipola 19,483 19,529 46 0.2% 
Jackson Chipola 48,571 47,704 -867 -1.8% 
Liberty Chipola 8,347 7,704 -643 -7.7% 
Okaloosa 


Okaloosa 


Walton 
197,591 212,021 14,430 7.3% 


Santa Rosa Escarosa 166,778 188,994 22,216 13.3% 
Walton 


Okaloosa 


Walton 
63,457 76,618 13,161 20.7% 


Washington Chipola 24,472 25,014 542 2.2% 
 


County LWDB 


2017 


Working 


Age 


Population 


(25-65) 


2022 


Working 


Age (25-65) 


Population 


2017-2022 


Working 


Age Change 


2017-2022 


Working 


Age Growth 
Bay Gulf Coast 96,362 96,636 274 0.3% 
Calhoun Chipola 7,716 7,528 -188 -2.4% 
Escambia Escarosa 156,906 161,945 5,039 3.2% 
Franklin Gulf Coast 6,475 6,601 126 1.9% 
Gulf Gulf Coast 9,071 8,380 -691 -7.6% 
Holmes Chipola 10,179 10,169 -10 -0.1% 
Jackson Chipola 26,574 24,796 -1,778 -6.7% 
Liberty Chipola 4,563 4,450 -113 -2.5% 
Okaloosa 


Okaloosa 


Walton 
104,814 111,441 6,627 6.3% 


Santa Rosa Escarosa 90,429 102,333 11,904 13.2% 
Walton 


Okaloosa 


Walton 
34,332 41,118 6,786 19.8% 


Washington Chipola 13,226 13,867 641 4.8% 
Walton County experienced a more than 20 percentage point increase in their total population 


from 2017-2022 while Santa Rosa County gained the most in population with more than 22,000 


added to the total resident population in the same period. The other two western most counties in 


the proposed regional planning area (Okaloosa and Escambia) both experienced growth in the 


same period. The four counties of Escambia, Santa Rosa, Okaloosa, and Walton have some of 


the largest populations in the proposed regional planning area. Bay County (181,000), Jackson 


County (48,000) and Washington County (25,000) are the other major population centers within 


the proposed regional planning area. Perhaps unsurprisingly, the counties with the largest 
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population growth also experienced the largest growth in the working age population. 


CareerSource Gulf Coast and CareerSource Chipola both contain counties of relatively low 


population levels and population density. The total population of the proposed regional planning 


area is about 1.12 million residents.  


Commuting patterns: Commuting patterns are directly from the US Census Bureau OnTheMap 


2021 estimates on a LWDB level. The commuting patterns are split by “Work” and “Home” 


destinations. The “Home” destination reports showcase where workers live who are employed 


within the LWDB. The “Work” destination reports showcase where workers are employed who 


live within the borders of the LWDB. These reports are designed to showcase relationships 


amongst the LWDBs in the proposed RPA. Not all LWDBs will have commuting relationships 


with one another within a proposed RPA nor should it be required to demonstrate. However, this 


commuting pattern data showcases relationships across select LWDB boundaries. All of the 


LWDBs within the proposed RPA have commuting relationships with counties across LWDB 


boundaries. 


Major findings from the commuting pattern analysis include: 


• Nearly 5% of those who work in CareerSource Escarosa live in Okaloosa County. 


• More than 7% of workers who live in CareerSource Escarosa’s service area work in 


Okaloosa County. 


• Nearly 10% of those who work in CareerSource Okaloosa Walton live in Santa Rosa 


County. 


• More than 6% of workers who live in CareerSource Okaloosa Walton work in Escambia 


County. 


• Nearly 6% of those who work in CareerSource Chipola’s service area live in Bay County. 


• Nearly 15% of workers who live in CareerSource Chipola’s service area work in Bay 


County. 


• 3.5% of workers who live in CareerSource Gulf Coast work in Walton County 


• Walton County is the second largest county of employment for those who live within 


CareerSource Gulf Coast.  


 


 


 


 


{The rest of this page intentionally left blank. Commuting pattern reports are presented on the 


next four pages for each of the LWDBs in the proposed RPA} 
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CareerSource Escarosa (Escambia and Santa Rosa Counties) 


The commuting patterns are split by “Work” and “Home” destinations. The “Home” destination 


reports showcase where workers live who are employed within the LWDB. The “Work” 


destination reports showcase where workers are employed who live within the borders of the 


LWDB. 


Home Destination - Full LWDB 


 


Work Destination - Full LWDB 


Total All Jobs 


 


Total All Jobs 


 


2021 


  


2021 


 


Count Share 


  


Count Share 


Total All Jobs 192,107 100.0% 


 


Total All Jobs 194,319 100.0% 


       
Jobs Counts by Counties Where Workers Live - All 


Jobs 


 


Jobs Counts by Counties Where Workers are 


Employed - All Jobs 


  2021 


 


  2021 


  Count Share 


 


  Count Share 


Escambia 


County, FL 


96,962 50.5% 


 


Escambia 


County, FL 


115,743 59.6% 


Santa Rosa 


County, FL 


50,538 26.3% 


 


Santa Rosa 


County, FL 


31,757 16.3% 


Okaloosa 


County, FL 


9,093 4.7% 


 


Okaloosa 


County, FL 


13,924 7.2% 


Baldwin County, 


AL 


4,762 2.5% 


 


Baldwin County, 


AL 


3,423 1.8% 


Bay County, FL 3,492 1.8% 


 


Bay County, FL 2,909 1.5% 


Escambia 


County, AL 


1,632 0.8% 


 


Duval County, 


FL 


2,213 1.1% 


Walton County, 


FL 


1,403 0.7% 


 


Walton County, 


FL 


2,119 1.1% 
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CareerSource Okaloosa Walton (Okaloosa and Walton Counties) 


The commuting patterns are split by “Work” and “Home” destinations. The “Home” destination 


reports showcase where workers live who are employed within the LWDB. The “Work” 


destination reports showcase where workers are employed who live within the borders of the 


LWDB. 


Home Destination - Full LWDB  Work Destination - Full LWDB 
Total All Jobs  Total All Jobs 
 2021


   2021
  Count


 
Share


   Count
 


Share
 Total All Jobs 116,907


 
100.0%


  
Total All Jobs 106,619


 
100.0%


        
Jobs Counts by Counties Where Workers Live - 


All Jobs  
Jobs Counts by Counties Where Workers are 


Employed - All Jobs 
  2021


    2021
   Count


 
Share


    Count
 


Share
 Okaloosa 


County, FL 
54,557


 
46.7%


  
Okaloosa 
County, FL 


55,104
 


51.7%
 


Walton 


County, FL 
19,873


 
17.0%


  
Walton 


County, FL 
19,326


 
18.1%


 
Santa Rosa 


County, FL 
10,960


 
9.4%


  
Escambia 


County, FL 
6,743


 
6.3%


 
Bay County, 
FL 


5,768
 


4.9%
  


Bay County, 
FL 


5,150
 


4.8%
 


Escambia 


County, FL 
5,083


 
4.3%


  
Santa Rosa 


County, FL 
3,753


 
3.5%


 
Holmes 


County, FL 
1,314


 
1.1%


  
Leon County, 


FL 
2,524


 
2.4%


 
Jackson 
County, FL 


1,086
 


0.9%
  


Duval County, 
FL 


1,121
 


1.1%
 


Washington 
County, FL 


1,052
 


0.9%
  


Hillsborough 
County, FL 


1,000
 


0.9%
 


 


  







10 
 


CareerSource Chipola (Jackson, Washington, Holmes, Calhoun, and Liberty Counties) 


The commuting patterns are split by “Work” and “Home” destinations. The “Home” destination 


reports showcase where workers live who are employed within the LWDB. The “Work” 


destination reports showcase where workers are employed who live within the borders of the 


LWDB. 


Home Destination - Full LWDB  Work Destination - Full LWDB 
Total All Jobs  Total All Jobs 
 2021


   2021
  Count


 
Share


   Count
 


Share
 Total All Jobs 28,772


 
100.0%


  
Total All Jobs 40,698


 
100.0%


        
Jobs Counts by Counties Where Workers Live - 


All Jobs  
Jobs Counts by Counties Where Workers are 


Employed - All Jobs 
  2021


    2021
   Count


 
Share


    Count
 


Share
 Jackson 


County, FL 
8,663


 
30.1%


  
Jackson 


County, FL 
9,139


 
22.5%


 
Washington 
County, FL 


3,468
 


12.1%
  


Bay County, 
FL 


5,719
 


14.1%
 


Holmes 


County, FL 
2,894


 
10.1%


  
Washington 


County, FL 
3,657


 
9.0%


 
Calhoun 


County, FL 
2,240


 
7.8%


  
Holmes 


County, FL 
2,422


 
6.0%


 
Bay County, 
FL 


1,658
 


5.8%
  


Calhoun 
County, FL 


2,007
 


4.9%
 


Liberty 


County, FL 
1,052


 
3.7%


  
Leon County, 


FL 
1,856


 
4.6%


 
Leon County, 


FL 
957


 
3.3%


  
Okaloosa 


County, FL 
1,806


 
4.4%


 
Houston 
County, AL 


931
 


3.2%
  


Walton 
County, FL 


1,726
 


4.2%
 


Walton 


County, FL 
772


 
2.7%


  
Gadsden 


County, FL 
1,374


 
3.4%


 
Gadsden 


County, FL 
530


 
1.8%


  
Escambia 


County, FL 
1,307


 
3.2%


 
Okaloosa 
County, FL 


515
 


1.8%
  


Houston 
County, AL 


1,104
 


2.7%
 


Escambia 


County, FL 
466


 
1.6%


  
Liberty 


County, FL 
1,092


 
2.7%


 
Santa Rosa 


County, FL 
280


 
1.0%


  
Duval County, 


FL 
608


 
1.5%


 
Geneva 
County, AL 


265
 


0.9%
  


Santa Rosa 
County, FL 


510
 


1.3%
 


Wakulla 


County, FL 
253


 
0.9%


  
Hillsborough 


County, FL 
424


 
1.0%


 
Gulf County, 


FL 
245


 
0.9%


  
Gulf County, 


FL 
381


 
0.9%


 
Franklin 
County, FL 


147
 


0.5%
  


Orange 
County, FL 


381
 


0.9%
 


CareerSource Gulf Coast (Gulf, Franklin, and Bay Counties) 


The commuting patterns are split by “Work” and “Home” destinations. The “Home” destination 


reports showcase where workers live who are employed within the LWDB. The “Work” 


destination reports showcase where workers are employed who live within the borders of the 


LWDB. 


Home Destination - Full LWDB  Work Destination - Full LWDB 


Total All Jobs  Total All Jobs 


  2021    2021 
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  Count Share    Count Share 


Total All 


Jobs 


80,162 100.0% 


 


Total All 


Jobs 


77,108 100.0% 


             


Jobs Counts by Counties Where Workers Live - 


All Jobs  


Jobs Counts by Counties Where Workers are 


Employed - All Jobs 


  2021    2021 


  Count Share    Count Share 


Bay County, 


FL 


47,908 59.8% 


 


Bay County, 


FL 


48,337 62.7% 


Gulf County, 


FL 


3,238 4.0% 


 


Walton 


County, FL 


3,237 4.2% 


Walton 


County, FL 


2,835 3.5% 


 


Gulf County, 


FL 


3,020 3.9% 


Washington 


County, FL 


2,545 3.2% 


 


Escambia 


County, FL 


2,798 3.6% 


Okaloosa 


County, FL 


2,537 3.2% 


 


Okaloosa 


County, FL 


2,637 3.4% 


Franklin 


County, FL 


2,386 3.0% 


 


Leon 


County, FL 


2,345 3.0% 


Escambia 


County, FL 


1,878 2.3% 


 


Franklin 


County, FL 


2,175 2.8% 


Jackson 


County, FL 


1,694 2.1% 


 


Duval 


County, FL 


917 1.2% 


Leon 


County, FL 


1,458 1.8% 


 


Jackson 


County, FL 


858 1.1% 


Santa Rosa 


County, FL 


1,178 1.5% 


 


Santa Rosa 


County, FL 


807 1.0% 


Calhoun 


County, FL 


882 1.1% 


 


Hillsborough 


County, FL 


756 1.0% 


Holmes 


County, FL 


781 1.0% 


 


Orange 


County, FL 


656 0.9% 
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Industrial composition and location quotients: Included is a county level breakdown of location quotients (LQs) for each of the 


counties included in the initially requested RPAs. LQs measures the counties industrial specialization relative to the entire US based 


off population and the number of jobs. An LQ of 1 indicates an average concentration of that industry while an LQ greater than 1 


indicates a specialization and less than 1 a lack of industry concentration. The data included are at a 2-digit NAICS level for 2022. 


Following the table is a brief narrative showcasing similar industry strengths amongst counties represented in the proposed RPA. 


These values are sourced from Ligthcast.  


  


County LWDB 


Agricultur
e, 


Forestry, 
Fishing 


and 
Hunting 


Mining, 
Quarryin


g, and 
Oil and 


Gas 
Extractio


n 


Utilities Construction Manufacturing 
Wholesale 


Trade 


Retail 
Trade 


Transportati
on and 


Warehousing 


Information 


Finance 
and 


Insurance 


Real 
Estate 


and 
Rental 


and 
Leasing 


Professional, 
Scientific, 


and 
Technical 
Services 


Management 
of Companies 


and 
Enterprises 


Administrative 
and Support 
and Waste 


Management 
and 


Remediation 
Services 


Educational 
Services 


Health 
Care and 


Social 
Assistance 


Arts, 
Entertainment, 
and Recreation 


Accommodation 
and Food 
Services 


Other Services 
(except Public 


Administration) 
Government 


Unclassified 
Industry 


Bay Gulf Coast 0.31 0.15 0.44 1.54 0.46 0.69 1.43 0.50 0.37 0.63 2.16 0.77 0.14 0.96 0.29 0.85 1.09 1.69 0.88 1.27 0.48 
Calhoun Chipola 5.92 0.00 0.00 1.59 0.04 1.09 1.16 0.62 0.03 0.49 0.16 0.08 0.00 0.50 0.07 1.86 0.31 0.84 0.69 1.74 1.06 
Escambia Escarosa 0.15 0.13 1.39 1.06 0.44 0.82 1.07 0.45 0.32 1.69 1.02 0.71 0.54 0.90 0.81 1.10 0.86 1.27 0.96 1.48 0.36 
Franklin Gulf Coast 1.30 0.00 0.44 1.28 0.38 0.62 1.36 0.33 0.69 0.31 2.72 0.40 0.46 0.59 0.66 0.60 1.63 2.25 0.96 1.50 0.71 
Gulf Gulf Coast 1.08 3.48 4.74 1.98 0.38 0.30 1.27 0.35 0.68 0.51 2.60 0.78 0.00 0.82 0.07 0.82 0.40 1.54 0.82 1.38 2.44 
Holmes Chipola 1.64 0.06 1.88 2.18 0.44 0.27 1.03 0.41 0.20 0.45 0.67 0.30 0.08 0.55 0.25 0.91 0.62 0.80 1.09 2.41 0.67 
Jackson Chipola 1.79 0.91 3.95 1.24 0.50 0.47 1.36 1.41 0.16 0.49 0.47 0.36 0.39 0.62 0.65 0.74 0.30 0.85 1.06 2.12 0.39 
Liberty Chipola 5.75 0.00 1.03 1.67 1.66 0.02 0.65 0.57 0.14 0.11 0.34 0.25 0.01 0.26 0.11 1.43 0.07 0.09 0.51 2.44 0.26 


Okaloosa Okaloosa 
Walton 


0.12 0.01 0.45 0.79 0.33 0.32 1.11 0.36 0.47 0.54 1.48 1.34 0.22 0.72 0.25 0.64 0.92 1.43 1.16 2.18 0.46 


Santa Rosa Escarosa 0.72 0.24 1.91 1.62 0.35 0.55 1.55 0.46 0.77 0.43 1.47 0.70 0.10 1.16 0.44 0.85 0.94 1.54 1.23 1.20 0.85 


Walton 
Okaloosa 
Walton 


0.25 0.22 2.53 1.91 0.17 0.40 1.49 0.45 0.47 0.44 3.78 0.94 0.16 1.03 0.39 0.54 1.01 2.61 0.93 0.73 1.01 
Washingto
n 


Chipola 1.97 0.16 1.09 1.45 0.47 0.74 1.27 0.54 0.04 0.51 0.43 0.85 0.10 0.77 1.87 0.70 0.86 1.09 0.78 1.85 0.18 
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Location quotients are a measure of the concentration of industry employment in a given 


geography relative to total population. For the sake of the analysis, the LQs are broken down on 


a county level and at the highest NAICS level (2 digits). The primary portion of this analysis will 


highlight industry strengths for each county. The secondary portion will highlight shared 


industry strengths to capitalize moving forward.  


• Bay County (CareerSource Gulf Coast) has an LQ greater than 1 for Construction 


(1.54), Retail Trade (1.43), Real Estate (2.16), Recreation/Entertainment (1.09), 


Accommodation/Food (1.69), and Government (1.27).  


• Calhoun County (CareerSource Chipola) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (5.92 – very high concentration),  Construction (1.59), 


Retail Trade (1.16), Healthcare (1.86), and Government (1.74). 


• Escambia County (CareerSource Escarosa) has an LQ greater than 1 for Utilities (1.39), 


Construction (1.06), Retail Trade (1.07), Finance and Insurance (1.69), Healthcare (1.1), 


Accommodation and Food (1.27), and Government (1.48). 


• Franklin County (CareerSource Gulf Coast) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (1.30), Construction (1.28), Retail Trade (1.36), Real Estate 


(2.72), Recreation/Entertainment (1.63), Accommodation/Food (2.25), and Government 


(1.50). 


• Gulf County (CareerSource Gulf Coast) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (1.08), Mining/Quarrying/Oil & Gas (3.48), Utilities (4.74), 


Construction (1.98), Retail Trade (1.27), Real Estate (2.60), Accommodation/Food 


(1.54),  and Government (1.38). 


• Holmes County (CareerSource Chipola) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (1.64), Utilities (1.88), Construction (2.18), Retail Trade 


(1.03), and Government (2.41). 


• Jackson County (CareerSource Chipola) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (1.79), Utilities (3.95), Construction (1.24), Retail Trade 


(1.36), Transportation and Warehousing (1.41), and Government (2.12). 


• Liberty County (CareerSource Chipola) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (5.75), Utilities (1.03), Construction (1.67), Manufacturing 


(1.66), Healthcare (1.43), and Government (2.44). 


• Okaloosa County (CareerSource Okaloosa Walton) has an LQ greater than 1 for Real 


Estate (1.48), Professional Services (1.34), Accommodation/Food (1.43), and 


Government (2.18). 


• Santa Rosa County (CareerSource Escarosa) has an LQ greater than 1 for Utilities 


(1.91), Construction (1.62), Retail Trade (1.55), Real Estate (1.47), Administrative 


Support (1.16), Accommodation/Food (1.54), and Government (1.20). 


• Walton County (CareerSource Okaloosa Walton) has an LQ greater than 1 for Utilities 


(2.53), Construction (1.91), Retail Trade (1.49), Real Estate (3.78), Administrative 


Support (1.03), Entertainment/Recreation (1.01), and Accommodation/Food (2.61). 


• Washington County (CareerSource Chipola) has an LQ greater than 1 for 


Agriculture/Forestry/Fishing (1.97), Utilities (1.09), Construction (1.45), Retail Trade 
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(1.27), Educational Services (1.87), Accommodation/Food Services (1.09), and 


Government (1.85). 


The secondary portion of this analysis will highlight common industry strengths within the 


proposed regional planning area. 


• Agriculture/Forestry/Fishing: The counties within CareerSource Chipola and 


CareerSource Gulf Coast all have high LQ measures for this industry with the exception 


of Bay County.  


• Construction, Real Estate, and Utilities: Eleven of the twelve counties represented 


within the proposed regional planning area have an LQ of greater than 1 for the 


Construction industry (Okaloosa is the only one that does not at .79). This indicates 


strong employment within that sector for the region. In addition, seven of the twelve 


counties have strong LQs in the related Real Estate industry. Utilities is another strong 


industry for the region with eight of the counties exhibiting greater employment 


concentration than an LQ 1.0. These related industries have similar skill sets and many 


shared occupations that support continued growth and expansion. 


• Government: Eleven of the twelve counties have an LQ greater than 1 for Government 


positions (Walton County is the only one that does not at .73). This is most likely due to 


the strong military presence in the region. The veteran population and military spouses 


are a key target for the LWDBs represented in the regional planning area. There exists a 


strong opportunity to capitalize on this population through even greater alignment and 


coordination amongst the LWDBs to target these transitional veterans and their family for 


training and employment support services.  


• Healthcare: As populations continue to age throughout the country, but also in the 


propose regional planning area, healthcare services will continue to grow in demand. 


While only three of the counties in the proposed regional planning area have an LQ 


greater than 1 for healthcare positions, eleven of the twelve counties have experienced 


position job growth rates over the past five years for this industry.  


• Accommodation/Food + Recreation/Entertainment: Eight of the twelve counties 


within the proposed regional planning area have an LQ great than 1 for the 


accommodation and food services industry. Three of the twelve have a greater 


concentration than 1 for the related recreation and entertainment industry. As the region, 


especially the coastal areas, continues to grow its brand as a tourist destination with 


access to beaches, these industries that support tourism have the potential to grow.   


Labor force conditions: The next three tables showcase 2017-2022 labor force size and 


unemployment rate (US BLS) on a county level, 2017-2022 earnings for full time workers and 


2022 earnings disaggregated by select education levels, the labor force participation rate for ages 


20-64, unemployment rate disaggregated by race, the total population below the poverty line, and 


educational attainment rates. Following the tables will be a brief narrative showcasing 


similarities amongst the counties included in the proposed RPA that could inform future 


planning.  
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    2017 2022 


County LWDB 
Labor 


Force Employed Unemployed 
Unemployment 


Rate 
Labor 


Force Employed Unemployed 
Unemployment 


Rate 


Bay 
Gulf 


Coast 
87,547 83,855 3,692 4.2 87,970 85,609 2,361 2.7 


Calhoun Chipola 4,934 4,690 244 4.9 4,837 4,679 158 3.3 
Escambia Escarosa 140,984 134,980 6,004 4.3 149,075 144,552 4,523 3.0 


Franklin 
Gulf 


Coast 
4,663 4,492 171 3.7 4,825 4,692 133 2.8 


Gulf 
Gulf 


Coast 
5,965 5,729 236 4.0 5,432 5,286 146 2.7 


Holmes Chipola 6,837 6,507 330 4.8 7,035 6,819 216 3.1 
Jackson Chipola 17,169 16,382 787 4.6 16,591 16,053 538 3.2 
Liberty Chipola 2,600 2,480 120 4.6 2,630 2,547 83 3.2 


Okaloosa 
Okaloosa 


Walton 
93,658 90,353 3,305 3.5 103,324 100,805 2,519 2.4 


Santa Rosa Escarosa 78,420 75,315 3,105 4.0 87,512 85,163 2,349 2.7 


Walton 
Okaloosa 


Walton 
29,805 28,692 1,113 3.7 35,024 34,130 894 2.6 


Washington Chipola 9,709 9,277 432 4.4 9,795 9,482 313 3.2 
 


{The rest of this page intentionally left blank. Continued labor force conditions outlined on the 


following page} 
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    Earnings 


County LWDB 


2017 Earnings 


(Median 


earnings 


(dollars) for 


full-time, year-


round workers 


with earnings) 


2022 Earnings 


(Median 


earnings 


(dollars) for 


full-time, year-


round workers 


with earnings) 


2017-2022 


Change in 


Earnings 


(Median for 


full time) 


2017-2022 


Growth 


(Median for 


full time) 


2022 Median 


Earnings Less 


than High 


School 
2022 Earnings 


Some 


College/Associates 
Bay 


Gulf 


Coast 
 $          38,024   $          47,455   $            9,431  24.8%  $          28,202  $          39,489 


Calhoun Chipola  $          33,295   $          36,210   $            2,915  8.8%  $          20,792  $          36,705 
Escambia Escarosa  $          36,521   $          46,792   $          10,271  28.1%  $          25,929  $          39,699 
Franklin 


Gulf 


Coast 
 $          36,316   $          45,566   $            9,250  25.5%  $          28,329  $          27,614 


Gulf 
Gulf 


Coast 
 $          35,542   $          46,380   $          10,838  30.5%  $          23,859  $          41,495 


Holmes Chipola  $          35,464   $          40,040   $            4,576  12.9%  $          35,073  $          30,504 
Jackson Chipola  $          32,856   $          39,587   $            6,731  20.5%  $          30,851  $          34,025 
Liberty Chipola  $          37,686   $          45,208   $            7,522  20.0%  $          22,067  $          29,167 


Okaloosa 
Okaloosa 


Walton 
 $          41,056   $          52,123   $          11,067  27.0%  $          21,155  $          43,757 


Santa Rosa Escarosa  $          43,693   $          54,738   $          11,045  25.3%  $          29,879  $          45,442 


Walton 
Okaloosa 


Walton 
 $          36,852   $          53,845   $          16,993  46.1%  $          28,839  $          45,856 


Washington Chipola  $          34,103   $          43,074   $            8,971  26.0%  $          24,908  $          35,008 
 


{The rest of this page intentionally left blank. Continued labor force conditions outlined on the 


following page} 
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    Labor force conditions Poverty Education 


County LWDB 


LFPR 


20-64 


(2022) 


Unemployment 


Rate - White 


Alone - 2022 


Unemployment 


Rate - Black 


Alone 2022 


Unemployment 


Rate - Hispanic 


Alone 2022 


Total 


below 


poverty 


line 


Pop 


25-64 


w/out 


high 


school 


Pop 


25-64 


with 


only 


high 


school 


Pop 


25-64 


with 


some 


college 


and 


above 


Bay 
Gulf 


Coast 
77.6% 3.5% 6.7% 3.7% 11,921 8,954 26,361 35,315 


Calhoun Chipola 50.9% 4.2% 2.7% 0.0% 1,123 1,593 3,300 4,893 
Escambia Escarosa 75.4% 5.2% 10.5% 4.8% 23,572 14,485 43,332 57,817 
Franklin 


Gulf 


Coast 
57.7% 9.0% 12.8% 10.2% 1,101 1,580 2,306 3,886 


Gulf 
Gulf 


Coast 
54.9% 4.9% 0.0% 0.0% 917 1,301 2,960 4,261 


Holmes Chipola 62.1% 4.6% 13.6% 0.0% 1,617 1,545 4,630 6,175 
Jackson Chipola 56.3% 4.4% 5.4% 0.7% 4,034 3,802 10,069 13,871 
Liberty Chipola 50.5% 9.1% 3.7% 6.5% 820 856 1,899 2,755 
Okaloosa 


Okaloosa 


Walton 
78.4% 3.3% 3.8% 3.2% 10,814 7,440 26,150 33,590 


Santa Rosa Escarosa 72.5% 4.4% 8.3% 4.0% 9,427 7,292 25,976 68,161 
Walton 


Okaloosa 


Walton 
73.3% 4.4% 28.0% 4.8% 4,066 2,993 11,913 14,906 


Washington Chipola 55.7% 4.9% 1.0% 0.0% 2,711 2,530 5,586 8,116 
This portion of the analysis will consider unemployment rates, labor force participation rates, 


median earnings, poverty, and educational attainment for the counties within the proposed 


regional planning area.  


Unemployment conditions: Compared to 2017, the unemployment rate for all twelve counties in 


the proposed regional planning area has dropped. In 2017, Calhoun County led the counties in 


the proposed region with an unemployment rate of 4.9% (albeit this was only 244 unemployed 


individuals). By 2022 the unemployment rate for all of the counties in the region has dropped to 


below 3.3%. This signifies a tighter labor market with less people unable to find work 


throughout the region – meaning local workforce development boards have to get more creative 


to assist businesses in filling their hiring needs. While these conditions could shift in the future, 


the LWDBs in this regional planning area could learn from one another to tackle this challenge.  


Labor force participation rates: There is a wide range of labor force participation rates within 


the counties represented (the labor force participation rate is the rate of the total proportion of the 


working-age population that is either actively working or looking for work). Generally speaking, 


the less populated counties do tend to have lower labor force participation rates. Liberty County 


is experiencing the lowest labor force participation rate in the region at just above 50%. 


Okaloosa county has a LFPR that is 28 percentage points higher at 78.4%. There is an 
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opportunity for counties that are experiencing lower labor force participation rates to potentially 


increase their rates through greater regional collaboration and learning from one another.  


Median earnings: Median earnings for all twelve counties in the region experienced growth in 


the past five years. Walton county experienced the greatest growth relative to 2017 income, with 


median earnings growing 46.1% for the county from 2017 to 2022. However, ten of the twelve 


counties in the region have experienced greater than 20% median earnings increase from 2017 to 


2022. 


Poverty and Educational Attainment: Each of the counties represented in the regional planning 


area have populations in poverty. While this data set doesn’t capture the qualitative nature of that 


poverty, there are opportunities for the LWDBs in the regional planning area to develop 


strategies to reduce the thousands of people that live in poverty within the region. A strong 


method to lift people out of poverty is to couple training with employment opportunities. Each 


county has a significant portion of the population without a high school degree or with only a 


high school degree.  


Relevant geographic boundaries: The final section of this regional planning area identification 


request denotes any major geographic boundaries, waterways, and ports that offer economic 


opportunity to the region and that may be shared amongst the LWDBs. This is a non-exhaustive 


list: 


• Port of Pensacola offers valuable trading opportunities with major exporters and 


importers such as the Bahamas, Mexico, and Brazil 


• Coastal counties in the region have access to the Gulf of Mexico, hundreds of miles of 


beaches, and access to the intercoastal waterway 


• Major river and water ways throughout the region include the Apalachicola River, the 


Chipola River, the Blackwater River, the Escambia River, and the Choctawhatchee River, 


and the Yellow River.  


• While not distinctly a geographic feature, the Eglin Airforce Complex and the Naval Air 


Station Pensacola are located within the region as major economic drivers of demand, 


activity, and talent.  
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A RESOLUTION BY THE WORKFORCE INVESTMENT AND OPPORTUNITY 
ACT RECOGNIZED CHIEF LOCAL ELECTED OFFICIALS AND LOCAL BOARD 
CHAIRS FOR THE FOUR LOCAL WORKFORCE DEVELOPMENT BOARDS IN 


NORTHWEST FLORIDA SUPPORTING THE FORMATION OF THE NORTHWEST 
FLORIDA REGIONAL PLANNING AREA CONSISTING OF LOCAL 


WORKFORCE DEVELOPMENT BOARDS CAREERSOURCE ESCAROSA, 
CAREERSOURCE OKALOOSA-WALTON, CAREERSOURCE CHIPOLA, AND 


CAREERSOURCE GULF COAST. 


WHEREAS, the Workforce Innovation and Opportunity Act places responsibility on 
the Chief Local Elected Official(s) for each recognized local workforce development area; 
and 


WHEREAS, as the Chief Local Elected Officials and Local Board Chairs for our 
respective local workforce development area, we believe it is of the utmost importance to 
maintain a locally developed and driven system where the local workforce board operates 
and performs its duties with the highest level of efficiency and effectiveness; and 


WHEREAS, CareerSource Florida has mandated the creation of workforce regions 
comprised of two or more local boards; and 


WHEREAS, the creation of regions among local workforce areas that share 
commonalities of industry sectors and a history of cooperation would be beneficial for each 
of the local workforce boards, employers, and job seekers within the region; and 


WHEREAS, all counties in each of the local workforce areas supporting this 
resolution are members of Florida's Great Northwest and share a common economic 
development mission and a history of cooperation in economic development and workforce 
development issues; and 


WHEREAS, as a Chief Local Elected Official and Local Board Chairs representing 
the counties served by the four local workforce areas agreeing to this resolution, we agree 
methods should be developed to serve the entire region while also protecting the ability to 
provide targeted services within the boundaries of each local area. 


NOW, THEREFORE, BE IT RESOLVED BY THE CHIEF LOCAL ELECTED 
OFFICIALS AND LOCAL BOARD CHAIRS FOR THE LOCAL WORKFORCE BOARDS 
CAREERSOURCE ESCAROSA, CAREERSOURCE OKALOOSA-WALTON, 
CAREERSOURCE CHIPOLA, AND CAREERSOURCE GULF COAST AS FOLLOWS: 


SECTION 1. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to the creation of the Northwest Florida Workforce Planning region 
consisting of the local workforce boards known as CareerSource Escarosa, 
CareerSource Okaloosa-Walton, CareerSource Chipola, and CareerSource Gulf Coast. 







SECTION 2. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree each local workforce board shall maintain local control and the ability to 
determine how to serve best local employers, job seekers, and the local community. 


SECTION 3. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree the four local member boards of the Northwest Florida Planning Region will 
utilize common areas of interest and local benefit to develop common policies, 
procedures, and technologies. Such agreements and implementations shall meet the 
requirements, rules, and regulations established by each local workforce board, member 
counties, CareerSource Florida, Florida Commerce, the State of Florida, the United 
States Department of Labor, and the United States of America. 


SECTION 4. The undersigned Chief Local Elected Officials and Local Board 
Chairs agree to ensure our local workforce areas implement the requirements of the 
REACH Act as well as policies and procedures established by the State of Florida for 
Regional cooperation. 


SECTION 5. The undersigned Chief Local Elected Officials and local Board 
Chairs agree that to ensure local officials are informed and able to provide proper 
guidance and to ensure local control is maintained, a quarterly report shall be submitted 
providing updates to the Chief Local Elected Officials for each of the four participating 
local workforce boards and each local workforce board. The quarterly report shall update 
any regional agreements developed and any recognized improvements shared across 
the regional planning area. 


SECTION 6. The undersigned Chief Local Elected Officials and Local Board 
Chairs understand and agree this Resolution shall remain in effect for a minimum of three 
years unless changes are required by responsible state or federal entities or changes in 
state or federal law. Any changes shall be in writing and shall require the agreement and 
signature of each local Chief Local Elected Official and Local Board Chair. Additional 
agreements may be reached among the parties and utilized to govern the actions of the 
Northwest Florida Regional Planning Region if agreed upon and signed by each Chief 
Local Elected Officials and Local Board Chairs. 


DONE AND RESOLVED by our signatures as the Chief Local Elected Officials and 


Local Board Chairs representing each of the four local workforce boards represented by this 


resolution. 
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BY OUR SIGNATURES BELOW WE CERTIFY OUR AGREEMENT TO THE 


PRINCIPALS OF THIS RESOLUTION ON BEHALF OF THE ENTmES WE 


REPRESENT. WE UNDERSTAND AND AGREE EACH LOCAL WORKFORCE AREA 


WILL SIGN OF THEIR OWN ACCORD AND THIS RESOLUTION SHALL ONLY BE 


EFFECTIVE IF SIGNED BY ALL CHIEF LOCAL ELECTED OFFICIALS AND LOCAL 


BOARD CHAIRS REPRESENTING THE FOUR LOCAL WORKFORCE AREAS. 


SIGNED BY: 


CHIEF LOCAL ELECTED OFFICIAL(S) FOR CAREERSOURCE BOARD NAME HERE. 


Local Board Chair: tk.t,:;-(l'cQ;;q_ 1)13/,?J 


Date 


Attest: Pam Childers 
Clerk of the Circuit Co 


Name Here Date 
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Appro\·ed as to form and legal sufiiciency. 


By Title: [Jitirto12het R ,:ha/fer. ACA 
J 


Date: 01-29-202--1 
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Administrative Policy 


Title: Identification of Regional Planning Areas 


Program: Workforce Innovation and Opportunity Act 


Effective: TBD 


I. PURPOSE AND SCOPE 


POLICY 
NUMBER 


XXX 


The purpose of this policy is to outline the process for identifying regional planning areas 
(planning regions) for groups of two or more local workforce development areas (local areas) 
under the Workforce Innovation and Opportunity Act (WIOA). 


II.BACKGROUND 


Under WIOA (Pub. L. 113-128), as part of the process for developing the state plan, states 
must identify planning regions in the state after consultation with the local workforce 
development boards (LWDBs) and chief local elected officials (CLEOs) in the local areas. 
The Governor must assign local areas to a region prior to submission of the state's WIOA 
Unified or Combined Plan. 


III.AUTHORITY 


Public Law I 13-128, The Workforce Innovation and Opportunity Act {WJQ8J 


2 Cod~ oJfe4i;rnl ReguJruion~JCFR} 679.200-679.2 l 0; 20 CFR 679.500-619-!~4-Q 
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The purpose of identifying planning regions is to align workforce development activities and 
resources with larger regional economic development areas and available resources to provide 
coordinated and efficient services to both job seekers and employers. Additionally, the 
CareerSource Florida Board of Directors has communicated the following goals for the 
creation of regional planning areas as they relate to Florida's Workforce Transformation Plan: 


(1) Aligning workforce strategies to address the needs of shared industry sectors, 


employers, and significant populations of job seekers. 


(2) Addressing common labor shortages and worker skills gaps with aligned service 
strategies. 


(3) Realizing system efficiencies through reducing resource costs (monetary, time, or 
other). 


CareerSource Florida, in collaboration with the Governor's Reimagining Education and Career 
Help (REACH) Office, FloridaCommerce and L WDBs, will develop recommendations to the 
Governor and state workforce development board for the identification of planning regions in 


the state. 


A. Requirements for Identifying Planning Regions 


All local areas in the state must be part of a planning region. LWDBs may request to be 


identified as a planning region by submitting the Request for Regional Planning Area 


Identification (Attachment A) and supporting documentation as outlined in the application 


to the Florida Department of Commerce (FloridaCommerce). FloridaCommerce will 
review the LWDBs' request for compliance with federal and state requirements as well as 
this policy. FloridaCommerce will make a recommendation for the state workforce 
development board's (state board) consideration on whether to approve the LWDBs' 


request to be identified as a planning region. 


Requirements for identifying a planning region, per WIOA Section 679.210(b) and 
CareerSource Florida Strategic Policy 2023.09.19.A.l are outlined as follows: 


(1) Planning regions must include, at a minimum, two contiguous local areas within 
Florida 1. 


1 Although WIOA allows regions to also consist of one local area and to consist of two or more contiguous 
local areas in two or more states, Florida's planning regions will be two or more contiguous local areas 
within Florida. 
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(2) Consideration will be given to the extent to which the local areas in the proposed 
planning region: 


(a) Share a single labor market; 
(b) Share a common economic development area; and 
(c) Possess federal and non-federal resources, including appropriate education 


and training institutions, to administer activities under WIOA, subtitle B. 


(3) The following factors will also be evaluated: 
(a} Population centers; 
(b) Commuting patterns; 
(c) Industrial composition; 
(d) Location quotients; 
(e) Labor force conditions; and 
(f) Geographic boundaries. 


(4) The request must contain the signature of all the CLEOs of the units of local 
government that will make up the planning region in order to demonstrate that the 
request is the consensus of all the units of local government involved. 


(5) CareerSource Florida will submit its recommendation to the Governor within ten 


business days of the state board's decision. 


B. Regional Planning Requirements 


Planning regions are subject to the regional planning requirements outlined in 20 CFR 
679.510. LWDBs and CLEOs within an identified planning region must participate in a 
regional planning process that results in the: 


( I ) Preparation of a regional plan that meets the requirements outlined in 20 CFR 
679.510(a)(2), CareerSource Florida Strategic Policy 2023.09.19.A.I, and 
complies with the instructions issued by FloridaCommerce. 


(2) Establishment of regional service strategies using cooperative service delivery 


agreements that include but are not limited to: 
a. Consistent eligibility standards and enrollment processes. 


b. Common training and coordination of supportive service offerings. 


c. Common technology tools and sharing of data within tools outside of 
Employ Florida. 


(3) Development and implementation of sector strategies for in-demand sectors or 


occupations. 
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(4) Collection and analysis of regional labor market data (in conjunction with the 
State2


). 


(5) Coordination of administrative cost arrangements, including the pooling of funds 
for administrative costs, as appropriate. 


(6) Coordination of transportation and other supportive services, as appropriate. 
(7) Coordination of services with regional economic development services and 


providers. 
(8) Establishment of an agreement concerning how the regional planning area will 


collectively negotiate performance for the local workforce development areas or 
the planning region. 


C. Regional Plan 


L WDBs in an identified planning region will have to work together to formulate a regional 
plan as an addendum to each of their local plans in accordance with regional planning 
instructions issued by FloridaCommerce. 


Regional plan addendums will include performance goals that are collectively established 
by the planning region. Collective performance goals established by the regional planning 
area are not subject to penalties by FloridaCommerce and are required to align the service 
strategies of the local workforce development areas and provide a basis for continuous 
improvement. 


D. Continued Identification as a Regional Planning Area 


Once identified, planning regions will remain in effect as long as federal and state 
requirements for planning regions continue to be met. With each submission of the 
regional plan to the state, the respective LWDBs and CLEOs will certify that the 
requirements to be identified as a planning region continue to be met. 


Subsequent to planning regions being initially identified, L WDBs that seek to be identified 
in a new planning region must submit a new Request for Planning Region Identification to 
FloridaCommerce in accordance with Section IV.A. Requirements for Identifying 
Regional Planning Areas of this policy. 


The state's identified planning regions must be included in the state's WIOA Unified or 
Combined Plan. Therefore, requests to be identified as a planning region that are approved 
and coincide with the state's drafting of the Unified or Combined Plan will be included in 


2 The state will provide technical assistance and labor market data, as requested by local areas, to assist 
with such regional planning and subsequent service delivery efforts. 
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the state•s next submission of the plan to the U.S. Department of Labor. Requests to be 
identified as a planning region may be received at any time with review and consideration 


taking place at the next reasonably available meeting of the state board. 


Please note, the Governor may review planning regions at any time to evaluate whether the 
planning region continues to meet the requirements of being identified. The Governor may 
also designate a planning region as authorized by WIOA. 


V. DEFINITIONS 


(1) Consultation -A robust conversation in which all parties are given the opportunity to 
share their thoughts and opinions. 


(2) Regional Planning Area - Means a "planning region .. as described in WIOA Sec. 
106(a)(2}(B). 


VI. RESOURCES 


Attachment A: Request for Regional Planning Area Identification 
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